

	NLMP PPG Meeting Minutes
	12.12.2023
18:15
Harrogate Rd Surgery



	Meeting called by:
	Beverley Kite - Chair
	Type of meeting:
	Regular PPG Meeting

	Facilitator:
	Beverley Kite - Chair
	Note taker:
	Debbie Beirne 

	Timekeeper:
	N/A for this meeting
	
	

	Attendees:
	Hilary Brockway (Practice Manager); Beverley Kite (Chair); Diana Oakes; Philip Elphick; Peter Kite; Nigel Leakey; Jacqui Williams Durkin; Bernie Wilson; Rosemarie Harris; David Harris; Debbie Beirne; Philomena Iqbal; Mary Sheridan.

	Apologies:
	Yolande Sowerby


Minutes
	Agenda item:
	Minutes of previous meeting 
	Presenter:
	Beverley Kite


Discussion:
Minutes of previous meeting accepted as accurate.

	Action items
	Person responsible
	Deadline

	· None
	N/A
	N/A



	Agenda item:
	1. Voting of new chair of North Leeds PPG
	Presenter:
	Beverley Kite/Hilary Brockway 



Discussion:
Hilary Brockway confirmed to the PPG group that Diana Oakes had submitted her candidature to the position of North Leeds Medical Practice (NLMP) PPG Chair, following Beverley Kite announcing that she was stepping down after 13 years. This was put to a vote and Diana was voted unanimously as the new Chair by the attending members. All the group expressed their appreciation for Beverley’s staunch development and drive of the group over the last 13 years, and all her achievements on behalf of the group and practice. Beverley was presented with several gifts of thanks from members at the meeting.
	Action items
	Person responsible
	Deadline

	Diana Oakes formally takes over as Chair from this meeting (12.12.23).
	Diana Oakes
	With immediate effect

	· Deputy chair position remains with Philip Elphick
	Philip Elphick
	With immediate effect

	· Minute taker will now be Debbie Beirne
	Debbie Beirne
	With immediate effect

	· Diana to email all members with dates for 2024 meetings and agenda for the first meeting, in Jan.
	Diana Oakes
	15 Jan 2024



	Agenda item:
	Update regarding online access to healthcare records
	Presenter:
	Hilary Brockway



Discussion/Update: 
All patient records are now live and accessible via the NHS App, without the need to request access from the surgery, or via SystmOnline. In time appointments to secondary care settings will also be visible via this portal.


	Agenda item:
	Planned move to triage of all consultation requests via PATCHES
	Presenter:
	Hilary Brockway


Discussion:
Hilary outlined the plan have patients use PATCHES online request form for all appointments and consultations (go live date still pending). This is a national initiative that all practices must implement, in addition to patients still being able to use the phone and face-to-face channels.
These requests will then be triaged in terms of most urgent priority by a small team of practice staff, including one clinician each day and appointments confirmed with patients either by return in the system or via phone. This may involve referral to other appropriate practitioners such as nurses/pharmacist or physio; in addition to GP appointments. If a patient phones the surgery directly, or walk into the practice, reception staff will complete the form online in PATCHES for them and it will enter the review in the same way as done online.

One of the anticipated outcomes of this is system is a reduction in the amount of telephone calls received daily (currently several hundred) and more efficient responses. Clearly, ongoing review will measure if this is working and identify any issues. The PPG could help with the implementation of the process by providing input into the communication before implementation and any other required assistance. 

Some PPG members expressed concern in two areas: patients with neurodiverse conditions or other disabilities who may struggle to fill in forms online, and for those patients with complex needs for whom looking at the individual symptom/problem that day in isolation may not elicit the correct overall view of their health needs (pre-existing conditions e.g. immunocompromised/multiple co-morbidities). Hilary stressed that the triage process will consider this, as it does currently when people use the current telephone or SystmOnline process. 

In addition, if routine appointments such as blood tests or other health screening appointments are required, or long-term condition (LTC) reviews are requested, these can be sent as a link. On accessing the link, patients will be presented with dates and times available, for them to choose their preferred slot. Patients will also be able to cancel appointments in the same way. 

Again, some concern was expressed for those individuals with lower computer literacy or needing accessible technology. While appreciating that this is a comparatively smaller proportion of the overall patient register, the group expressed the worry that it’s still likely to disadvantage the elderly and those from more disadvantaged backgrounds. The practice advised that patients who do not have smartphones or online access will still be able to book as they do now, by calling the surgery, or coming in and speaking with a member of reception. If more patients who are able can book their own appointments this will increase capacity to support those who cannot. 

The practice plans to make iPad access available in the reception area. PPG members could play a role in helping people to learn how to use this to complete PATCHS requests over a defined period of time, agreed with the practice.

	Action items
	Person responsible
	Deadline

	· Any member interested in providing input into the communication strategy/materials for go live please express this via Diana. 
	All PPG members
	01.02.24

	· Member interested in assisting with access issues in the implementation phase to express interest via Diana.
	All PPG members 
	23.01.24 (next meeting)

	· Planned live date to be communicated with PPG group chair and disseminated
	Hilary Brockway/Diana Oakes
	Hilary to confirm

	
Agenda item:
	
Replacement of Milan Street Surgery - Building development update
	
Presenter:
	
Hilary Brockway


Discussion:
The project has experienced some delays, with a new anticipated completion date expected to be February 2024. The new name for this practice building will be “Harehills Community Centre”. The practice will not occupy the whole building.

The practice has been awarded some funding to promote children’s vaccination uptake and adult national screening programme uptake (bowel, cervical smear and breast), especially at the Harehills Surgery. With this in mind, a Fun Day is now planned for 2 March 2024, (moved from 9 March to avoid a clash with the start of Ramadan) at the Harehills Community Centre, working closely Primary Care Network (PCN) associated entities in primary care, social prescribing, patient ambassadors etc. Multiple language accessibility will be available on the day. The practice nursing team will host immediate drop-in screening/vaccination to catch whilst there and consent.

Our PPG could have a stand at the event.

Some discussion took place regarding whether it was more feasible to establish a second PPG for the new practice with a separate Chair but an overarching strategy to support North Leeds Medical Practice as a whole, and mutually supportive working arrangements. It is widely acknowledged that the demographics and needs of the two areas served are very different from one another.
	Action items
	Person responsible
	Deadline

	· PPG stand and materials 
	Diana Oakes and PPG members 
	01.03.24

	· PPG members volunteer if interested in helping to staff the stand and talk with the patients on the day to promote PPG participation
	PPG members
	26.02.24

	Agenda item:
	CQC rating outcome: finding of lower than average cervical screening and childhood vaccination uptake
	Presenter:
	Beverley Kite/Hilary Brockway 


Discussion:
The practice scored lower than desired and needs to look at ways to encourage and increase the numbers in both categories in line with national targets. The group acknowledged that there are several factors likely to influence this, especially at the Harehills surgery, including cultural aspects, mistrust of health care settings and intentions, and lack of appreciation of the value for some people, as well as language barriers.

As per earlier agenda item, the planned open ‘Fun day’ will begin the process of raising awareness and foster relationships to encourage greater uptake. Further initiatives will follow over the year.
The CQC also expects to see a patient survey conducted by the practice. It may be opportune to plan a survey for 3rd quarter of the year to be able to also include patient views on accessing GP services via the revised PATCHS system.
	Action items
	Person responsible
	Deadline

	· Convene a small working group to develop a survey and consider what formats it should hold for broadest reach.
	Hilary and Diana
	TBC

	Agenda item:
	Managing Patient Notice Boards and information
	Presenter:
	Hilary Brockway 


Discussion:
Hilary is keen to improve this area of patient communication, with a cohesive approach and ensure items are current and relevant.

	Action items
	Person responsible
	Deadline

	· Practice will review this and encourage PPG input. Any member interested in this aspect of comms to contact Diana.
	Hilary/Diana/All
	23.01.2024

	
Agenda item:
	
Plans for group consultations for certain long-term health conditions.
	
Presenter: Hilary Brockway


Discussion:
The Practice wishes to trial dedicated group consultations that will be similar to an annual health review but in a small group setting. She acknowledged that uptake of such a format may be better accepted at the Harrogate Road surgery than at Harehills Community Centre practice. A date has yet to be agreed for when this initiative will start.
	Action items
	Person responsible
	Deadline

	· Hilary will update further at future meetings.
	Hilary Brockway
	23.01.2024 / future meetings


AOB:
	
AOB 1:
	
Beverley Kite confirmed she would remain chair of the Leeds Caring Hands charity.
	
Presenter: Beverley Kite


Discussion:
Beverley updated the PPG, as per her earlier email to all, about the fabulous news that Leeds Caring Hands is one of the 262 voluntary groups awarded this year the King’s Award for Voluntary Services (similar to an MBE, but for charities). Details of this award are on the practice’s website.
The award (certificate and glass trophy) will be given by the First Lord Lieutenant of West Yorkshire sometime in February, a t a West Yorkshire location to be confirmed. Representatives of Leeds Caring Hands may/will be invited to a Garden Party at Buckingham Palace around May-June time, and Beverley Kite and one or two of the Caring Hands volunteers will attend. All at the meeting offered their sincere congratulations for the wonderful recognition of the value of the work the charity does and Beverley’s role as linchpin of the initiative, which continues to go from strength to strength. Training is available for anyone who wishes to join the volunteer group. 
	Action items
	Person responsible
	Deadline

	· Please contact Beverley (beverleykite48@gmail.com or 07808 736330) if you wish to discuss further what is involved.
	Beverley Kite
	No specific deadline



	
AOB 2:
	
Diana Oakes to set 2024 PPG meeting dates in collaboration with Hilary Brockway and circulate.
	
Presenter: Diana Oakes


Discussion:
As above. 
	Action items
	Person responsible
	Deadline

	· Confirm dates for 2024.

· Send out the minutes of this meeting and provide them to the Practice to be put on the website.
	Diana Oakes

Diana/Hilary
	08.01.2024 (completed)
13.01.2024 (completed)


Other Information
Observers or visitors:
None.
Next meeting:
23 January 2024, 6:15pm – 8:00pm
Special notes:
Please contact Diana if able/willing to help with any items as above.

To request items for the next meeting’s agenda, please email: dianaoakes231211@aol.co.uk 
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