

	NLMP PPG Meeting Minutes
	23 Jan 2024
18:15
Harrogate Rd Surgery




	Meeting called by:
	Diana Oakes - Chair
	Type of meeting:
	Regular PPG Meeting

	Facilitator:
	Diana Oakes - Chair
	Note taker:
	Debbie Beirne 

	Attendees:
	Diana Oakes (PPG Chair), Debbie Beirne, Hilary Brockway (Practice Manager), Beverley Kite, Philip Elphick, Yolande Sowerby. Guest: Ben Doyle (Social Prescriber)

	Apologies:
	David Harris, Rosemarie Harris, Nigel Leakey, Bernie Wilson, Philomena Iqbal


Actions typed in strike-through font have been actioned/completed.
Minutes
	Agenda item 1:
	Agenda and actions
	Presenter:
	Diana


Discussion: 
· Diana has created an action log to track actions and ensure they are not forgotten and are discussed at each meeting.
· Meeting dates for the year have been set and circulated to the group.

	Action items
	Person responsible
	Deadline

	·  Introduction of new telephone system for practice
	Hilary Brockway
Input from PPG by Diana Oakes/Debbie Beirne re comms
	February 2024

	· Practice notice boards review
	Hilary Brockway
Input from PPG by Rosemarie Harris
	Feb/March 20204

	· PATCHS triage go-live date pending
	Practice partners/Hilary Brockway
	TBC



	
	
	
	

	Agenda item 2:
	Roles within or associated with the Practice: The Social Prescriber
	Presenter:
	Ben Doyle



Discussion:
Ben gave a brief overview of the Social Prescriber (SP) role to the group. There are 5 SPs in the PCN in total. Each GP practice has a link to a specific Social Prescriber. A new SP called Ella will be the person for NLMP. 

The role spans across a range of non-medical issues. Their core function is to help people get the right help they need by signposting to appropriate services across health and social care. They function by having a good understanding of what is available across the city and how patients can access these services. Mental health issues and financial struggles are the most frequent reasons for referral to the service currently.

How it works:
· The process starts with a referral by a GP or other professional in primary care.
· This is followed up with a 1-hour first assessment with the patient at their GP surgery, or by phone. 
· Their current situation and needs are identified so that an action plan can be compiled. This information and relevant signposting is provided to the patient. 
· A follow-up appointment is arranged by the SP to further help with any issues or referrals to services and act as a liaison. 
· Generally, support is offered for up to 6 weeks, but continue for several months, if required.
· Finally, a 6-week review post-original appointment identifies if any additional support or contact is appropriate to meet the individual’s needs. 

At the next month’s PPG meeting, we will hear from a Health & Wellbeing Coach.

	Action items
	Person responsible
	Deadline

	· Forward information on Caring Hands service at NLMP to Ben Doyle

	Beverley Kite
	Feb 2024

	Agenda item 3:
	Update on Harehills Community Health Centre
	Presenter:
	Hilary Brockway


Discussion:
The completion deadline for the building remains 23 Feb 2024 when the NLMP will take ownership of the floors (ground and first floor) that houses the new NLMP to serve the previous Milan Street Surgery patients. This will open to patients on 26 Feb 2024. Hilary informed the group that the surgery looks lovely but there is still a lot to do to get it ready for opening. It is a hectic but exciting time for the practice. 
A Fun Day ( as referenced at the previous meeting) will take place on 2 Mar 2024. Several city councillors have expressed an interest in the new Harehills Community Centre and in attending the Fun Day event.
	Action items
	Person responsible
	Deadline

	If any PPG members are free on Sat 2 Mar to help out at the event and spread the word about the PPG please let Diana Oakes know ASAP
	Diana Oakes
	29.2.24

	
	
	
	

	Agenda item 4:
	Patient Triage system
	Presenter:
	Hilary Brockway


Discussion:
Hilary has visited Lingfield Croft Practice in Middleton, who has implemented the new triage appointment system at their practice. The feedback she has taken form this is that communication and effective clinician input is vital. The number of telephone calls the practice now receives is considerably reduced.
At NLMP, bookable appointments will be available from 5 Feb 2024 for activities such as:
· Nurse led appointments and long-term condition reviews (LTC recalls)
· Blood tests
· Immunisations/vaccines
· Screening tests (e.g. cervical screening, etc.)

The triage system for appointments based on a form filled in either online by the patient, or by the practice if contact is by phone or in person, will be also shortly, date to be confirmed (as of 20 Feb, this is to be discussed again at the next Partners’ meeting).
	
	Action items
	Person responsible
	Deadline

	
	· If anyone wants to help Hilary with the Patient Communications plan for this, please let Diana/Hilary know. At the meeting, Diana and Debbie volunteered to meet with Hilary.
	Hilary/Diana/All
	5.03.2024

	
	
	
	
	

	Agenda item 5:
	New telephone system (upgrade to new service provider with enhanced capabilities)
	Presenter:
	Hilary Brockway
	


Discussion:
The practice telephone numbers remain unchanged. The company will provide the surgery with mobile phones as back-up, should the ‘Voice over Internet Protocol (VoIP) fail, e.g. power outage that renders computer usage impossible, etc.
This new system allows patients to contact the surgery and have their call automatically placed in a queue to obtain a call back, if they wish, rather than having to wait on the line for a response. The call back also has a message facility if the patient is unable to answer at that time.  A call into the practice will automatically link staff to the individual’s health record.
This new system will be communicated to patients via SMS message, the practice website, Facebook and by leaflets and posters in the practice. (As of 20 Feb, a SMS has been sent out to patients.)
	Action items
	Person responsible
	Deadline

	· Pre-Go-live launch activities
	Hilary Brockway
	20.02.2024

	· Meeting to discuss patient communications plan and review wording of SMS etc.
	Hilary, Diana, Debbie
	13.02.2024



	
	
	
	

	Agenda item 6:
	Patient survey
	Presenter:
	Hilary Brockway/Diana Oakes


Discussion:
The group discussed the most appropriate way to approach conducting a survey. A few points were agreed in principle:
· Any survey needs to be brief and specific, and worded clearly and in plain English.
· Conducted approximately 3 months after implementation of the telephone and appointment triage systems.
· Questions to focus on patient experience of obtaining the Practice’s services through the new system.
· Consider having the Survey available in the most spoken languages in the practice (South-Asian languages, Romanian, Polish, Ukrainian, etc.).
	
	Action items
	Person responsible
	Deadline

	
	· Look at simple , clear messaging and means of communication 
	Hilary Brockway with support of PPG
	03.05.24

	
	· Develop brief survey questions and agree format for distribution
	Hilary Brockway/Diana Oakes/Debbie Beirne
	03.05.24

	
	· Agree date to begin survey
	Hilary Brockway
	03.05.24



	
	
	
	
	

	Agenda item 7:
	King’s Award for Voluntary Service (KAVS) for Caring Hands
	Presenter:
	Beverley Kite
	


Discussion:
Beverley confirmed that she and Peter Kite will attend the King’s Award trophy-giving ceremony (date to be confirmed) which is to take place somewhere in Yorkshire; followed by a garden party at Buckingham Palace in June 2024.
	Action items
	Person responsible
	Deadline

	· Beverley will update further at future meetings
	Beverley Kite
	Date



	
	
	
	

	Agenda item 8:
	Introduction of a Practice Newsletter
	Presenter:
	Hilary Brockway



Discussion:
The practice is planning to introduce a quarterly newsletter which could also include PPG section. Input from the group will be sought as this is taken forward, once the move to the new Harehills building and telephone and triage systems have been implemented. Physical copies would be available in the practices, while digital ones will be published on the website, and potentially via an SMS link.
Several members commented on the positive changes that have been made to the practice website.

	Action items
	Person responsible
	Deadline

	· To be added to action log for future development
	Hilary/Diana
	Ongoing



	
	
	
	




AOB:
	AOB 1:
	PPG member
	Diana Oakes



Discussion:
Diana informed the group that long-standing member Jaqui Durkin-Williams is stepping down from the PPG due to other personal commitments. Beverley and Diana expressed their thanks for Jaqui’s contributions over many years.
	Action items
	Person responsible
	Deadline

	· Remove Jacqui from the PPG contact list
	Diana Oakes
	29.02.24

	AOB 2:
	Leeds Caring Hands (LCH)
	Beverley Kite



Discussion:
The Primary Care Network wishes to produce a training video to include the LCH’s engagement and social support activities. Filming will take place on 30 Jan 2024.
	Action items
	Person responsible
	Deadline

	· Beverley to provide updates at future meetings
	Beverley Kite
	Ongoing

	AOB 3:
	The PPG Facebook Group
	Diana Oakes


Discussion: 
The group agreed that this FB page-currently a closed group, should be made open and visible to the general public. Philip and Diana manage this account and monitor posts. Diana will adjust the setting to make it open. As admins, they will continue to monitor and moderate posts and respond to, remove or correct anything, as necessary. Hilary stated that she has now joined the FB group, too, and suggested linking to the PPG Facebook page from the Practice’s own Social Media accounts.
	Action items
	Person responsible
	Deadline

	· Invite all members of PPG who use FB to accept invite to the group.
· Open group to general public
· Chair of NLMP PPG email address to move to Diana Oakes.
	Diana Oakes
	Feb 2024




Other Information
Observers or visitors:
Guest speaker Ben Doyle (Social Prescriber)
Next meeting:
5 March 2024, 6:15pm – 8:00pm
Special notes:
Please contact Diana if able/willing to help with any items as above.

To request items for the next meeting’s agenda, please email: dianaoakes231211@aol.co.uk 
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