

	NLMP PPG Meeting Minutes
	03.09.24
Harrogate Road Practice



	Meeting called by:
	Diana Oakes - Chair
	Type of meeting:
	Regular PPG Meeting

	Facilitator:
	Diana Oakes - Chair
	Note taker:
	Debbie Beirne 

	Attendees:
	Diana Oakes, Hilary Brockway, Berni Wilson, Beverley Kite, Debbie Beirne, 
Observer/new member Kauser Jan, Sarai Gallagher (Occupational Therapist – guest speaker)

	Apologies:
	Yolande Sowerby, Mary Sheridan, David Harris, Rosemary Harris, Nigel Leakey, Peter Kite


Glossary of abbreviations
Minutes
	Agenda item:
	Actions from last meeting and minutes
	Presenter:
	Diana Oates


Discussion:
The minutes of the last meeting were agreed. Minutes of each meeting are posted on the PPG section of the practice website. Every attempt will be made to explain any abbreviations or acronyms used, and to provide more context in the minutes so that they also make sense to those who weren’t present on the day, or to virtual members.
The Terms of Reference (ToR) for the PPG are being updated and members have been canvassed for feedback and input into the shape and contents of the new document. Diana Oakes and Debbie Beirne will now develop the new document for circulation before the October meeting. Once accepted, this document will be uploaded on the practice website.
	Action items
	Person responsible
	Deadline

	· Maintain active PPG action log
	Diana Oates
	Ongoing throughout year

	· PPG TOR document to be redeveloped and circulated
	Diana Oakes/Debbie Beirne
	Oct 2024

	· Annual General Meeting (AGM) of the PPG 

· Minutes to be promptly uploaded to the PPG section on the website, after each meeting.
	Diana Oakes

Rozma Ashraf
	08 Oct 24

On receipt from PPG Chair



	Agenda item:
	Getting to know the various roles at the Practice
	Presenter:
	Hilary Brockway


Discussion:
Over the course of the year, we have been hearing from many of the supporting roles the practice can access to assist patients. These services are  available to patients at Harrogate Road Surgery as it’s part of the Central Primacy Care Network (PCN). There are other services for patients at Harehills Community Health Centre (HC2), which is part of Burmantofts, Harehills and Richmond Hill PCN. 
At this meeting, Sarai Gallagher, an Occupational Therapist (OT) working for the Central PCN, gave the PPG an overview of her role and the services the PCN OTs provide. A slide set outlining some of the areas and ways they can help and support patients is available, and will be circulated with the minutes.
In summary, the role of the OT is to help identify and address daily life activities that adult patients may be experiencing difficulty with. This could be mental or physical in origin, and be addressed through a holistic assessment and appropriate referral to other services, provision of equipment or problem solving to help maintain independence and safety, and build confidence.
Referral to the OT service can be made via the Practice. There are currently two OTs supporting seven GP practices. The PPG acknowledged that demand for the service has the potential to be greater that the capacity available if awareness of it increases. At present, waiting times are good, with an average of two to three weeks to first contact, and arrangement of an assessment approximately four weeks from referral. 
	Action items
	Person responsible
	Deadline

	Provide slide deck of information on the OT service for circulation with the minutes
	Hilary Brockway
	Complete

	· Look at the NLMP website too see how we can improve communication on PCN services available to patients
	Hilary Brockway
	03.12.24



	Agenda item:
	Healthwatch – practice website testing
	Presenter:
	Diana Oakes


Discussion: This item has been ongoing between our PPG chair and Healthwatch, who is engaged in a project to assess accessibility and usability of GP practice websites for a large spectrum of users, including those with visual or other impairments/language and practical navigation. As members may recall, we were meant to meet with Tatum Yip from Healthwatch separately and do the testing in pairs. However, due to member availability challenges, Healthwatch has produced a checklist so that we can review at our leisure, remotely, our own NLMP website. The website looks and functions differently, depending on whether you’re viewing it on a mobile or laptop/tablet. Feel free to test other practices’ websites, if you have time.
	Action items
	Person responsible
	Deadline

	· Healthwatch checklist to be circulated 
	Diana Oakes
	03.10.24

	· PPG members who are interested in taking part will use the checklist sent with the minutes to review the NLMP website and report back to Diana with findings. Diana will collate and communicate the results to Healthwatch.
	PPG members / Diana Oakes
	31.10.24

	· Any suggestions for improvements to the website arising from the Healthwatch review to be sent to Hilary Brockway.
	PPG members
	31.10.24



	Agenda item:
	Autumn Flu Jab programme 
	Presenter:
	Hilary Brockway


Discussion:
The first two sessions for Flu jabs (and Covid, for those who are eligible) are scheduled for 3 and 8 October. The largest session will run on 3 Oct, from 2.30pm.  Some PPG members have volunteered to assist in marshalling patients through the clinic to help keep things moving efficiently for the practice staff and minimise patient wait. It is also an opportunity to promote the PPG and encourage membership. We will hand out PPG leaflets / A5 postcards.
	Action items
	Person responsible
	Deadline

	· Volunteers for either date to contact Diana and Hilary: 
NorthLeedsMedical.PPG@outlook.com  
hilary.brockway@nhs.net
	PPG members
	30.9.24



	Agenda item:
	Practice Update 
	Presenter:
	Hilary Brockwy


Discussion:
Hilary updated the PPG on the national campaign – or ‘collective action’ – that  has been in the press recently around NHS GP funding and the impact it has on the care GP Practices can provide. The press created sensational headlines that worried patients, especially the one about GPs potentially deciding to see fewer patients a day as a form of protest.
Collective Action - GP Ballot for collective action in England against the current GP contract has taken place (1 August 2024) and each practice can decide how they wish to implement any action, if any at all. The GP contract sets out what activities and services the practice must carry out and which NHS England will fund/reimburse. The contract has been imposed rather than negotiated for the last three years and does not adequately cover costs incurred by practices, thereby leaving them with a deficit or preventing/impacting their ability to develop further, or make additional appointments including hiring additional GPs.
The ballot and collective action currently underway is not a strike, but practices can push back on activities that they are being asked to do but for which there’s no funding. At our practice, this is under discussion and no changes have yet taken place. It is up to the Practice Partners what, if any, activities they will choose to do and how this will be communicated to patients. Hilary will update the PPG at future meetings as this plays out over the coming months.
	Action items
	Person responsible
	Deadline

	Hilary will update the PPG as appropriate. PPG to assist if required, in any communication plans on this subject. 
	Hilary Brockway
	Oct/Nov 2024


AOB / Other Information
Leeds Caring Hands Update
1. Beverley Kite updated the PPG on the ongoing plans for Leeds Caring Hands – the charity set up by the PPG – to offer basic IT skills sessions for patients who may struggle to use a laptop or tablet to access NHS and NLMP websites and online services such as PATCHS. Two volunteer graduates are helping her to develop training crib sheet materials to be used in the training sessions. The plan is to offer six-week course sessions on a Monday, between 3:00-4:00pm in the Beverley Kite Room at the Harrogate Road surgery. A training plan has been created and tablet devices are available. Beverley hopes to carry out the first course before Christmas this year.
2.  Information displays update. Name badges for Practice staff are being procured and staff have been gently reminded to wear their name badges, including GPs, especially as sometimes patients are asked whom they have spoken to and they can’t respond because not all staff introduce themselves. Providing some kind of visual display of Practice staff – showing at least the GPs - is planned and on their action list, but no exact time scale for action as yet.
Observers or visitors:
Kauser Jan – new PPG member. Kauser introduced herself and contributed in the meeting, and a meeting between Hilary, Diana and Kauser was set up, so that Kauser could present some ideas she had to help with some of the challenges we’ve encountered. Kauser has volunteered to support as much as possible. 
Next meeting:
08.10.24 16.30 - 18.15 Beverley Kite Meeting Room, Harrogate Rd practice.
To request items for the next meeting’s agenda, please email: NorthLeedsMedical.PPG@outlook.com 

[bookmark: Glossary]Glossary of terms:
· NLMP = North Leeds Medical Practice
· PPG = Patient Participation Group
· AGM = Annual General Meeting
· ToR = Terms of Reference
· HC2 = Harehills Community Health Centre (HCHC, so HC2) – new location for the old Milan St Surgery
· HR = Harrogate Road Surgery
· LCH or CH = Leeds Caring Hands (the official name of the charity), referred to informally as Caring Hands (CH)
· ICB = Integrated Care Board – see the West Yorkshire ICB page
· PC = Primary Care, such as GP surgeries, pharmacies, health centres, school nurses, etc.
· SC = Secondary Care - healthcare provided by specialists, usually in hospitals, incl. emergency services.
· LTHT = Leeds Teaching Hospitals Trust
· PCN = Primary Care Network 
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