

	NLMP PPG Meeting Minutes
	Meeting date: 16.07.24
18:00
Harrogate Rd Surgery



	Meeting called by:
	Diana Oakes - Chair
	Type of meeting:
	Regular PPG Meeting

	Facilitator:
	Diana Oakes - Chair
	Note taker:
	Debbie Beirne 

	Attendees:
	Diana Oakes, Hilary Brockway (Practice Manager), Mary Sheridan, Rosemarie Harris, David Harris, Debbie Beirne, Beverley Kite

	Apologies:
	 Peter Kite, Yolande Sowerby, Bernie Wilson



Minutes
	Agenda item 1:
	Actions from last meeting and minutes
	Presenter:
	Diana Oates


Discussion:
Diana has reviewed the actions log which she and Hilary hold to keep track of any actions resulting from our meetings. This is currently mostly marked as complete, or ongoing if items remain current or have been temporarily postponed. Current open/ongoing actions:
· CQC rating outcome: low average cervical screening & childhood vaccination uptake, especially at the Harehills Community Health Centre surgery (known as ‘HC2’; replaced the old Milan St surgery) – Convene a small working group to develop a survey and consider what formats it should hold for broadest reach – this has been postponed until later in autumn, to allow the latest changes (new telephone system, the Appointment Hub, and the new Harehills location) to embed and to have more time to concentrate on this action.
· Managing Patient Notice Boards and information – Rosemarie has volunteered a while ago to take ownership of this and work with Hilary – this is ongoing and great progress has already been made.
· Plan for group consultations for certain long-term health conditions - Hilary will update further at future meetings.
· PPG Terms of reference (ToR) review and update: Everyone to read the ToR and provide feedback/ suggestions for inclusions, amendments or deletions – Suggestions have been received from some of the PPG members and Diana and Debbie are to get together to draft a new ToR, using the suggestions received and run past Hilary for approval.
· Provide feedback on experience of the new Appointments Hub & telephone system – ongoing
· Election of a new Vice-Chair – ongoing – with Philip stepping down from the PPG, and with our previous experience of how difficult it is at times for the PPG to be run by one person, we continue to search for a volunteer Vice-Chair for cases when Diana may not be available, or to support Diana with certain activities. 

The minutes of the last meeting were approved by all as correct.


	Agenda item 2:
	Patient Information display review 
	Presenter:
	Rosemarie Harris



Discussion:
This piece of work is ongoing, undertaken by Rosemarie Harris from the PPG with Hilary Brockway (Practice Manager) and has sought to improve the way the practice communicates and displays resource information available to patients. 
The aim is to display information in a more organised way, update more often the information displayed and ensure it is displayed in a professional, clean and logical way. A new ‘information board’ signposting patients to where they can find information in one central place in the practice has been agreed at today’s meeting and will now be placed in the ground floor reception waiting area. It will act as a guide to a central resource Information Hub area to be created in the first floor waiting area. Another dedicated board has been created for the PPG, featuring also the Leeds Caring Hands Charity links and the new PPG leaflets and postcards.

	Action items
	Person responsible
	Deadline

	· Ongoing work to centralise patient information resources to the first floor waiting room
	Rosemarie Harris/Hilary Brockway
	Ongoing



	Agenda item 3:
	Practice Update
	Presenter:
	Hilary Brockway



Discussion:
GP survey – Hilary talked us through a slide deck presenting the results of a nationally-led GP Survey, conducted in the first quarter of 2024. Slide decks attached to the email in which minutes were sent. She discussed briefly the results for our own practice. 558 survey requests were sent out randomly by NHS England to patients of NLMP, but only 130 responses were received (23% response rate). The survey shows the need to work on issues relating to access to the practice and its services. The practice is aware of the need to improve access and has been working this year to address this with the introduction of the new Appointments Hub and the use of PATCHS (the new online system for contacting the practice) in May to prioritise patient requests in the most appropriate and efficient way, alongside the installation of a new telephone system launched in February 2024. Hilary pointed out that this survey’s results reflect the fact that it was undertaken before the new changes mentioned above (the hub and new telephone system).
Telephone data: the practice has seen a 21% fall in call volumes and a corresponding drop of 28.4% in queue times to obtain a response. This is encouraging data. The practice has now reduced the call waiting times to 3 minutes before a callback is offered to patients (as of 15.7.24) This is being monitored daily, which is very useful in terms of monitoring activity and demonstrating improvement. Feedback from practice staff remains positive and feedback from patients is increasingly positive. A technical issue with the telephone system was picked up and is now resolved with the provider – this was related to patients ringing from certain providers’ numbers not being able to get through.
	Action items
	Person responsible
	Deadline

	· Patient access – a North Leeds Medical Practice (NLMP) PPG-led survey to be created & undertaken towards the end of the year.
	Diana Oates/PPG members/ Hilary Brockway
	Dec 2024



	Agenda item 4:
	Director of Public Health annual report for Leeds 2023: “Ageing Well: Our Lives in Leeds”
	Presenter:
	Diana Oates



Discussion:
Diana shared the link to this document, circulated to all PPG chairs. It is a single topic report, arising from a survey of 900 people living in Leeds. Its aim was to understand what matters to people in order to live well as they grow older - what needs and environmental factors help people to lead productive, meaningful and healthy lives.
The report and accompanying film have been commended as one of the best in-depth single topic submissions nationally by the Association for the Directors of Public Health. Debbie Beirne confirmed she was coincidentally one of the invited participants in the survey.

	Action items
	Person responsible
	Deadline


None
	Agenda item 5:
	PPG leaflets update and the Terms of Reference (ToR)
	Presenter:
	Diana Oates



Discussion:
Diana has updated the PPG leaflet and also created some new A5-size postcards to advertise the PPG and provide patients an opportunity to leave their details if they wanted to join the PPG or the Leeds Caring Hands charity and are displayed in the information signposting board and in the information hub. Again, the leaflets include also information about Leeds Caring Hands. The postcards should be delivered shortly (updated 26 August – these are now in place at the surgery). The hope is that these will be a useful, easily accessible aid to attract new members - alongside adaptations to the website with the PPG section returning to the practice homepage and potentially pop-ups periodically on the home page that patients will spot more readily when using the website for other matters. 
Our ToR for the PPG are in need of a review / re-write. Accessibility and simplicity of aims of the PPG and importance of patient voice is key. Diana and volunteer members to draft new document and circulate for comments. The group discussed potential opportunities for face-to-face promotion of the PPG at for example at Flu/Covid vaccine clinic sessions this autumn/winter.
	Action items
	Person responsible
	Deadline

	· Look at NLMP website homepage options for highlighting PPG alongside current PPG page. Include reference to PPG input where appropriate in general communications about changes to activities/processes.
	Hilary Brockway/Diana Oates
	Oct 2024

	· Postcards to be displayed at both surgeries
	Diana Oates
	Sept 2024 - COMPLETE

	· TOR update and circulate for comments prior to implementation
	Diana Oates/PPG members
	Oct 2014



Other Information
Observers or visitors:
None present
Next meeting:
03.09.24 16.30 - 18.00  at Harrogate Rd practice, first floor, Beverley Kite meeting room. Please ensure you are signed in at Reception for fire regulations reasons. On departure, ensure you are signed out.

To request items for the next meeting’s agenda, please email: NorthLeedsMedical.PPG@outlook.com 
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