	NLMP PPG Meeting Minutes
	08.10.24
Harrogate Road Surgery
4.30PM




	Meeting called by:
	Diana Oakes - Chair
	Type of meeting:
	Regular PPG Meeting

	Facilitator:
	Debbie Beirne (deputising)
	Note taker:
	Debbie Beirne 

	Attendees:
	David Harris, Berni Wilson, Rosemary Harris,  Beverley Kite, Hilary Brockway, Yolande Sowerby, Debbie Beirne

	Apologies:
	Kauser Jan, Diana Oakes



Minutes
	Agenda item 1:
	Roles supporting the practice
	Presenter:
	Hilary Brockway


Discussion:
We have heard from a series of PCN practitioners/support workers over the last few meetings that provide services that may be useful/appropriate to patient’s needs at the practice. This has been well received by the PPG in providing greater understanding the broader network of support that is available to address the needs of patients/carers.  Hilary will arrange for the PPG to hear from the pharmacy team and Nurse associate role in the early new year.

Practice update: Visibility of practice staff - The practice website now has pictures of the primary clinical staff uploaded to the website.
	Action items
	Person responsible
	Deadline

	· Schedule further presentations for the first quarter of 2025
	Hilary Brockway
	April 2025

	· Staff badges - being rolled out. 
	
	



	
	
	
	

	Agenda item 2:
	Terms of Reference (TOR) for the PPG
	Presenter:
	Debbie Beirne


Discussion:
The TOR for the PPG has been extensively updated to reflect the needs of the PPG going forward and includes information and links. The document was shared during development and circulated prior to this meeting for review. Debbie invited any further comments /suggestions but members were content and the document was  accepted at this meeting. PPG members felt that a glossary similar to that included in the Sept meeting minutes might be a useful appendix to the TOR document. This will be actioned.
	Action items
	Person responsible
	Deadline

	· Add the glossary to the TOR document and publish on practice website
	Diana Oakes
	Dec 2024  a

	· LCH - Leeds Community Healthcare (add ‘Trust ‘ to differentiate from similar acronym)
	Diana Oakes
	Dec 2024  a



	
	
	
	



	Agenda item 3:
	Annual General Meeting
	Presenter:
	Debbie Beirne


Discussion:
Review of 2024 PPG  key achievements/activities/contributions.
a) Communication display review  Harrogate Road - Rosemary Harris
b) Introduction of new telephone and triage assessment hub systems (PATCHES) for patient access to the practice
c) Open day of Harehills Community Centre (HC2) promoting PPG 
d) Supporting Covid /Flu clinics
e) Updated PPG leaflets/postcards
f) New Terms of Reference
g) Leeds Caring Hands Charity - prestigious award/ increased patient attendance/work towards digital literacy basic course development to enable use of online services and NHS App
2. New Harehills Community Health Centre Practice (HC2) - still some teething issues including the defined boundary catchment area for the practice. Currently, some patients living close to the practice are not eligible to register as they fall into a neighbouring catchment, which is difficult to justify to patients, but it’s a reality of the boundary, as it stands. Further update will be provided as discussions progress.
Patient population of NLMP at Harrogate Road is relatively static. HC2 practice is lower than in 2023 as the patient list for Milan St was closed for several months.
A grand opening launch is scheduled by the company who built and owns HC2 on 16/10/24 where the Lord Mayor and councillors will attend. This is organised by the Pharmacy rather than the Practice.
	Action items
	Person responsible
	Deadline

	· Share details of launch event via email
	Hilary Brockway
	13.10.24 a

	· Contributors to send a brief summary of PPG achievements to Diana to then be available on the PPG section of the practice website
	Rosemary Harris/Beverley Kite
	03.12.24



	
	
	
	

	Agenda item 4:
	PATCHS and Telephone assistant functionality 
	Presenter:
	Hilary Brockway


Discussion:
The new telephone system introduced in April 2024 has a ‘Telephone Assistant’ function for patients to submit  a PATCHS request (for any reason) via the phone. However, the conversion rate of calls to successful booking of an appointment using this service is low, with patients suspending the call early in the process, or failing to complete the request (only 30% submit successfully a request via Telephone Assistant). 
**Update post meeting The practice has decided to withdraw this function as it is clearly not meeting the needs to the majority of patients.  From 4 Nov 2024, patients can call and speak to a member of reception staff as usual, and can still submit a PATCHS request online, via the practice website or the NHS App, but the Telephone Assistant feature will be removed from the telephone options. This will be communicated via SMS and email /website.  
PPG members raised the issue of access hours to PATCHS, which are currently from 07.00 - 12.00 for clinical requests (can complete a request until 12.30 if it was started just before 12:00, as you get 30 mins to complete it) and 07.00 - 17.00 for admin requests. These are set by the partners. The concern about later day requests is the possibility that an urgent request could be logged but not responded to until the next day due to capacity issues, and this may negatively impact patient wellbeing. The practice is receiving generally very positive feedback on the system - and continues to review all feedback monthly to increase efficiency and understand patient need.
	
	Action items
	Person responsible
	Deadline

	
	· PPG support comms strategy for the change
	PPG members
	31/10/24a

	
	· Patient Assistant to be deactivated
	Hilary Brockway
	Nov 20924 a

	
	· Help for individual patients who are struggling may be provided via Leeds Caring Hands.
	Beverly Kite
	Ongoing

	
	
	
	
	

	Agenda item 5:
	PPG roles
	Presenter:
	Debbie Beirne
	


Discussion:
Vice-chair and secretary roles to be appointed. Kauser has communicated with Hilary and Diana to put herself forward for Secretary and Debbie Beirne for Vice-chair. These appointments were agreed by PPG members and confirmed at this meeting. The role of Treasurer is not currently required, as there’s no formal budget for the group.

	Action items
	Person responsible
	Deadline

	· Kauser to take over from Debbie as secretary 
	Kauser Jan
	Dec 2024

	· Debbie to become Vice-chair 
	Debbie Beirne
	Dec 2024



	
	
	
	

	Agenda item 6:
	Attracting new PPG members
	Presenter:
	Debbie Beirne


Summary of Discussion:  
Debbie briefly updated the group on her and Diana/David experience at the covid /flu session.
Many PPG leaflets were distributed to patients whilst queuing for their vaccinations. However, it did not prove to be a particularly useful way to engage, as patients just wanted to get on with their jabs, or were disinclined to hear about how they might contribute to improving the service with their lived experience.  It has been suggested a small group convened to took at this in the early new year.  It will be valuable to hear form recent new members in particular.
**Update after the meeting: three new potential members came up via Beverley following one of the last flu/covid jab clinics. Names and contact details were passed to Diana.
	
	Action items
	Person responsible
	Deadline

	
	Convene a small working group to look at attracting more PPG members
	Diana Oakes
	Jan 2025

	
	
	
	

	
AOB 1:
	
Funding of PPG
	
Presenter:
	
Debbie Beirne


Discussion:
A brief discussion was held around what if any funds were available to the PPG. The updated PPG leaflets and postcard printing costs were met by the PPG chair personally and this seems inappropriate. Funding going forward needs to be examined more carefully and opportunities explored. 
The practice covers the costs of PPG content and information posted on the NLMP website.
	Action items
	Person responsible
	Deadline

	· To be added as an agenda item to future meeting
	Diana Oakes
	Jan/Feb 2025

	AOB 2:
	 Leeds Caring Hands
	Presenter: Name Beverley Kite


Discussion: Leeds City Council has provided £1,740 in support of the digital work of the group with older patients. 
Their tablet tutorial programme is in development and Beverley hopes to run the first session for approx. 6 people in early 2025.
Other Information
Observers or visitors:
None.
Next meeting:
03.12.24 
4.30 pm Harrogate Road Practice – slightly longer meeting as also Christmas – informal chats, refreshments etc.
Teams link to be sent with invite by Diana Oakes for those who can’t  make it in person.
Special notes:
Please contact Diana if able/willing to help with any items as above. To request items for the next meeting’s agenda, please email: NorthLeedsMedical.PPG@outlook.com 
GLOSSARY/ACRONYMS:

· NLMP = North Leeds Medical Practice
· PPG = Patient Participation Group
· AGM = Annual General Meeting
· ToR = Terms of Reference
· HC2 = Harehills Community Health Centre (HCHC, so HC2) – new location for the old Milan St Surgery
· HR = Harrogate Road Surgery
· LCH or CH = Leeds Caring Hands (the official name of our charity), referred to informally as Caring Hands (CH)
· LCHT – Leeds Community Care Trust
· ICB = Integrated Care Board – see the West Yorkshire ICB page
· PC = Primary Care, such as GP surgeries, pharmacies, health centres, school nurses, etc.
· SC = Secondary Care - healthcare provided by specialists, usually in hospitals, incl. emergency services.
· LTHT = Leeds Teaching Hospitals Trust
· PCN = Primary Care Network 

