PPG Self appraisal July 2014 - July 2015 
and Objectives for July 2015 – July 2016
Whitwick Health Centre. 
Drs Hepplewhite and Virmani’s practice PPG
1. Summary.
Drs Hepplewhite and Virmani’s PPG is an active and effective group with a membership of 12.  They meet every three months with the practice manager, and when available one of the medical team attends.  The notes of the meetings and actions to be taken are circulated.  
This self appraisal considers the period from July 2014 to July 2015 and compares the actions of the group against each of the terms of reference.  From this it can be seen that the group is effective in all areas except communicating information about the community which may affect healthcare.  This is largely because Dr Hepplewhite has worked in the community for 35 years and both she and Dr Virmani, Nurse Jane and the rest of the staff know the community as well as we do.  

From the review of the PPG’s actions against the terms of reference (see section 2), it appears that the main strength of our PPG is in having a core of very well informed and active members who are prepared to be involved not only in the practice but also the other organisations in the NHS that affect our patients.  Thus we have a presence on a wide range of Leicestershire and East Midlands NHS meetings and conferences, and feed back information and initiatives to the other PPG members and the practice.  We are also strong in our liaison with other PPG’s.  An example of both these is our PPG’s organisation of a meeting with 2 directors of University Hospitals Leicester (UHL) at our health centre to explain the problems at UHL and their plans to improve the situation.  We invited all the NW Leicestershire PPGs and practices to send representatives.
We are fortunate that our ideas and views are welcomed by the practice and that Stephen Fitchett, the practice manager, is proactive in involving us in practice issues and taking forward our recommendations.

An area in which some other excellent PPGs  in Leicestershire outperform us is in taking a more proactive role in providing support to patients through initiatives like walking groups, befriending, running coffee mornings etc.  These initiatives have been discussed and considered within our PPG, but so far we have not found a PPG member with time or commitment to set up such initiatives within our group.
The third section of this document lists the PPGs objectives for the period July 2015 to July 2016.
2. Comparison of the PPG's actions in 2014/15 against the terms of reference.

2.1.  Contribute to practice decision-making and consult on service development and provision.  
We suggested that nurse appointments and the holiday vaccinations pdf are available on the website and both of these have been done.

2.2.  Provide feedback on patients’ needs, concerns and interests.  
We questioned whether the provision of mental health services available to the practice were adequate and the practice manager is investigating this.

2.3.  Challenge the practice constructively whenever necessary.  
We asked for the car park to be resurfaced as the existing surface was unsafe for patients and to be adequately gritted in the winter when conditions require it.  As a result of this the car park has been resurfaced.  We suggested that the practice places a regular article about health issues in each edition of the local newsletters, the Whitwick Close Knit and the Thringstone Bauble.  This is in hand. 

2.4.  Communicate information about the community which may affect health care.  We have not needed to undertake any actions under this heading. 
2.5.  Give patients a voice in the organisation of their care.  
On 18 February 2015, we organised a meeting at our health centre with the medical director and strategy director of UHL to understand the problems at UHL and their plans to address the current failings.  We fed back to them the typical experience of patients visiting UHL.  This meeting was open to other PPGs and practices in the NWL locality.
2.6.  Promote good health and high levels of health literacy by encouraging and supporting activities within the practice and promoting preventive medicine.  We ran a stall at the Whitwick Party in the Park on 6 September 2014 together with the practice manager to promote basic health and to raise the profile of our practice.  We demonstrated a rowing machine for exercise, provided information on the Loughborough Urgent Care Centre and the 111 call centre, demonstrated booking appointments on-line and generally raised the profile of our practice.

Our PPG proactively supported the West Leicestershire Clinical Commissioning Group’s (CCG’s) “New Start, New You” health campaign by supporting the health check bus all day in Morrison's car park on 17 January 2015.  We gave out basic health information and encouraged members of the public to have a mini health check on the health check bus.

2.7.  Influence the provision of secondary healthcare and social care locally. 
Roy Hill attended the East Midlands Mental Health Conference on 2 December 2014 and reported back to the group.  We have asked the practice manager to investigate if the mental health services available to our practice are adequate.

We arranged a presentation at one of our meetings with a representative from the Leics, Leicester and Rutland Alliance Leadership Board (LLR Alliance) to explain their plans to deliver community elective care services.  We have supported the nomination of two local representatives to the public and patient participation group (PPPG) of the LLR Alliance.

2.8.  Give feedback to NHS Trusts on consultations.
Jenny Toal and Paul Siddals attended a CCG workshop on the future structure of primary care within West Leicestershire on 14 August 2014, and Paul Siddals attended a follow-up workshop on primary care on 10 September 2014. 

Paul and Karin Siddals attended the West Leicestershire CCG AGM on the 23 September 2014 and asked questions about improving Leicestershire Partnership NHS Trust’s (LPT’s) mental health provision and plans to address the problems at UHL.

Paul and Karin Siddals attended the CCG meeting on 7 November 2014 that outlined the lessons learned from the 381 unexpected deaths at UHL.

Roy Hill attended the East Midlands Strategic Clinical Network Patient and Public Involvement Meeting on 2 December 2014.
2.9.  Liaise with other PPGs in the area.

Our PPG is represented at every West Leics CCG’s PPG Network Meeting, including  10 July 2014, 11 September 2014, 13 November 2014, 15 January 2015, 16 April 2015, and 18 June 2015.  Paul Siddals takes an active role in these meetings.

Jenny Toal is a member of the Loughborough Urgent Care Centre’s (LUCC) Patient Experience Group (PEG) and reports on the LUCC PEG meetings to our PPG.
Paul Siddals had a meeting with Drs Lewis and Patel's PPG in Whitwick at their request on 10 December 2014 to suggest ways of making their PPG more dynamic and effective.

On 7 June 2015, Paul Siddals attended the first meeting with Belton and Markfield PPGs to set up a North West Leicestershire Locality PPG’s forum. 
2.10.  Appoint a chair and Secretary annually, 
Paul Siddals and Lou Carter were elected chair and secretary on 7 July 2014 and 6 August 2015
2.11.  Attend annual practice appraisal, 
The PPG chair and one other member have attended and contributed to the annual practice appraisal since 2013.  Paul Siddals and Lou Carter attended the appraisal on 16 January 2015 and our PPG’s active performance was commended in the CCG’s report.
2.12.  Help prepare patient questionnaire.

We helped the practice manager develop the 2014 and 2015 patient surveys and will help input data for the 2015 survey from paper questionnaires to the analysis programme.

2.13  Contribute to practice action.

See section 1 - nurse appointments and holiday vaccinations on the website and item 3 - car park resurfacing.

3.  PPG objectives for July 2015 to July 2016.
3.1. Meet every three months and publish the notes of our meetings and actions on the practice website.

3.2. Increase the PPG membership to 14 and encourage all members to play an active part in the group in line with our terms of reference.

3.3. Provide one or more representatives to:-

· practice appraisal by the CCG 
· practice appraisal by the CQC (Care Quality Commission)
· West Leicestershire PPG network 
· CCG AGM 
· any NWL locality PPGs’ forums 
· the LUCC PEG 
· any other relevant meetings or conferences that we become aware of.
3.4. Appoint a PPG Carers’ Lead Person to provide a link between VASL, who have the CCG contract to provide carer support, and carers of patients and carers who are patients in the practice.  
3.5. Provide an information session on diabetes avoidance and diabetes management open to patients and local residents.

3.6. Support the practice with data entry for the paper responses of the practice questionnaire.
Paul Siddals, Chair.   21 August 2015
