Minutes of the Linden Patients Participation Group Annual General Meeting held on 8/5/24
at the Linden Surgery, Stapleford Care Centre

Present;	John Crouch, Roger Howes, Sarah Marriott, Valerie Hatch, Gillian Blakemore, Christine Southgate, Celia Knight

Apologies;	Sally Robbins

Neil Heathcote had informed the group that he was no longer able to be a member due to other commitments.  Unfortunately the practice had not been able to assist with contacting patients to let them know about the meeting so there were no patients who were not already members of the group present.  Christine had taken out some publicity in the area.

Minutes of the 2023 Annual General Meeting
The minutes of the 2023 AGM were agreed as a true record.

What has LPPG worked on since the last AGM?
John highlighted the key points from the last twelve months which had been a period of significant change with several staff members leaving the practice.   (See attached report).

Nominations for the Linden Patient Participation Group
LPPG changed the constitution in 2023 to allow up to 18 people to become members of the group.  Despite new members joining the group, one member had now left the practice and another had sadly died.   

The following people had expressed an interest in continuing to be part of the group and were elected unopposed;-

John Crouch
Alan Roberts
Susan McGuire
Christine Southgate
Sarah Marriott
Gillian Blakemore
Valerie Hatch
Roger Howes
Sally Robbins
Celia Knight

Future Work and Date of the Next Meeting
Progress was required on the issues arising from the Patients Survey which had taken place in March 2023. It was requested that the group ensures that the queuing system is reintroduced when the new phone system is installed later in the year.  

The group recognised that, with the long standing Practice Manager leaving at Christmas 2023, there was a lot of work currently for the remaining staff to do.  It was therefore agreed to cancel the June meeting and to next meet on Thursday, August 8th at 11am.  
It was agreed that it would be useful to have a discussion with the new management team at the August meeting about how the practice saw the role of LPPG and how the group can best represent the patients views and support the practice.  Examples of how LPPG has worked with the practice previously could be given if needed eg promotion of online booking system, patients surveys, arranging meetings with NHIS re phone system, did not attend publicity, flu clinics, talking to CQC, raising issues at locality meetings, newsletters.

John thanked everyone for attending and for the time given to the group voluntarily over the past 12 months.


Chairperson’s Words for the AGM meeting 08.05.2024.

Good evening every one and very warm welcome to our second Annual general meeting of the Linden PPG since the covid pandemic.
Our year has been one of consolidation following our patient survey and some progress has been made around the data report and action plan.
Since the pandemic and lock down the we have resumed meeting face to face at the practice. 
It has been a case of trying to support the practice in any way possible as they have  been and still are under immense pressure, but towards the end of the year the practice has under gone substantial changes in Doctors and staff. 

As I mentioned we undertook a practice survey in March 2023 and much raw data was collected and a document/report produced, this lead to further work to produce a working action plan. The group met with the practice management to hone a workable plan going forward and produced a prioritised list of actions that we could take forward with the doctors approval.

We have 9 issues identified, and within the issues specific actions that we would like to pursue:-

REPEAT PRESCRIPTIONS				4 Issues
TEST RESULTS					1  ditto
BLOOD TESTS					1  ditto
AVAILABILITY OF APPOINTMENTS		5  ditto
WAITING AREA					3  ditto
CONTACTING THE SURGERY BY PHONE		4  ditto
Reception/Admin Team				2  ditto
Other suggestions for improvement		3  ditto		
OTHER ISSUES					1  ditto
 
The list of actions produced covered various areas of work and it became clear that much work needed to be done, however some issues and actions could be carried out early doors. These were identified and agreed individuals names against the actions along with expected timescales with completion dates also.
The list is too long to go through at this meeting however we will continue to refer to the action plan and please look for updates on the notice board and GP website.
The phone system is part of the overall telephony service provided by the NHS technical hub for the Stapleford facility. Changing any part of the system is difficult and time consuming as the practice does not have direct control. Whilst we would like to change certain aspects of the phone system it is unlikely this would take place quickly or even take place at all, however the NHS has acknowledged the phone systems in GP surgeries is a national problem and has allocated funds for a complete overhaul of telephony systems for GP practices, (in our practice a new phone supplier) this work is scheduled to take place later in 2024. I understand that GP practices have been asked to engage with their patient groups to assist the practice with developing the specific system requirements for their practice from a patients a perspective.

The work involved with our 2023 survey extended to over 140 hours of voluntary time plus the work undertaken this year and the practice staff time on top. The work included the physical presence in the practice and subsequently the work involved in digitalising the data to producing an initial raw data printout.
 Not all suggestions put forward are within in practices remit, eg Cafe on the ground floor or the car park facility. We can and have put forward suggestions and questions to the appropriate NHS departments for answers. For example the Cafe on the ground floor we have asked the question, will the facility be reopened and we have had the response this facility was no longer viable.
	



	



The work that we have been carrying out through the year has been recognised by the PCN (primary care network Broxtowe) and they are looking to assist with our projects, but also promote the work we are doing with other practice groups within Broxtowe. One area we have been working on are the DNA’s (did not attend), this has struck an accord with the CPG (citizens patient group sub committee of the board) they are considering a spearheaded campaign PNC wide. An action for our group was to try and engage with the local TV station BBC East Midlands, this work is ongoing, contact has been made and we await the outcome for further discussions. We also managed to put articles in the local press regarding the did not attends for our area, this seems to have had a positive effect in reducing the DNA’s for Linden (early days though). The group also contacted the NHS IT group to comment on the new GP website with suggested amendments, this is now do-able and is  with the practice managers.

Our AGM last year amended the constitution to expand the group size, however this year we have had a number of resignations due to poor health and one member sadly passed away. We continue to promote the group and increase our membership.

The practice continues to work with the CQC inspectors and our  understanding from a reliable source is that the practice is expecting the CQC to come in this year.

Briefly turning to last year at our AGM we highlighted some 6 areas for potential work for the group, clearly on reflection (as all ways) this was over ambitious given the difficulties of the practice challenges and changes, however we have progressed on four.


1. A newsletter for the practice		Paused due to Practice Pressure
2. Patients Survey					Completed
3. Promotion of online booking service eg having a table at busy times in the practice				Christmas fair reception
4. Raising awareness of changes in the appointments system   
                      					posters on the notice board
5. Responding to suggestions made in the suggestions box no suggestions have been made
6. Investigating the needs of carers registered with the practice

We are about to start a new year and are considering new projects however we need to have a realistic approach to what can be achieved going forward as the whole Primary Care Network is under going many changes.  You may have seen the availability of the appointments on the web that now covers a larger part of Broxtowe and particularly Stapleford, this is still a challenge for Linden to maintain the website and keep it up to date. I am sure changes will continue and the patients group is committed to raise your concerns and express your views to the practice and the PCN (primary care network).

In conclusion I would like on behalf of the PPG members  to thank the whole practice for their continued Good rating from the CQC, and the continued support from the patients group in delivering the patients views to the practice.
As the chair of the group I would also thank the members for their continued support and commitment.

PPG Chair.
08.05.2024



