Minutes of the Linden Patients Participation Group Meeting held on 11/4/24 at
 Stapleford Care Centre

Present;-	John Crouch, Sally Robbins, Christine Southgate, Alan Roberts, Valerie Hatch, Roger Howes, Celia Knight  (Patients)
	Shelley Taylor, Mark Shipstone, Catherine Spare, Wendy (Practice Staff)

Apologies;-	Sarah Marriott, Gillian Blakemore

Lucy Beardsley had sadly died since the previous meeting.  Jean Willgoose had moved to another practice.

Blood Test booking in system
Wendy was a Healthcare Assistant with the practice and explained that some blood tests were done within the surgery and some were carried out by phlebotomists near to the dental practice.  As patients were going direct to where they thought they should be and were not booking in at reception, this had led to some patients missing their appointment as they were in the wrong place.  Wendy suggested that all patients should book in at reception so that they can be informed where they needed to be.

John and Celia outlined the previous discussions which had taken place within LPPG regarding this issue.  It had been agreed that receptionists would inform patients where they should go at the time of booking the blood test so that they hopefully would not need to book in, thus saving receptionists and patients time as well as preventing patients with mobility issues from having to walk to the reception desk and then back to the phlebotomists.  Sally reported that from her experience this was not currently happening.

It was agreed that further discussion needed to take place  within the practice to agree the best way of ensuring patients are in the right place for their appointment.  The cost of phlebotomy appointments had increased significantly recently and it was important that these were used as effectively as possible.  Mark and Shelley will discuss the issue with the relevant staff and report back at the next meeting.  Wendy was thanked for coming to the meeting and left at this point.

Minutes and Matters Arising
Matters arising from the previous meeting were covered on the agenda for the meeting.

Practice Manager Update
Mark  explained that he worked at the practice on Mondays, Thursdays and another half a day a week mainly covering the finance but also in an advisory capacity. Shelley was covering  Human Resources.  Several members of reception staff have left recently and new people have been appointed.   

Mark explained that the finances of all GP practices were in a difficult situation currently.  The Minimum Wage has increased recently and it is estimated that this will cost the practice £37,000 per year.  The annual increase in funding to the practice is £12,000 per year.  The practice receives £104 per patient per year.  Mark felt that this practice was financially viable but it was difficult to recruit practice managers etc.   The practice was not one of the ones which had been overpaid and had to return funding. There had also been a significant increase in demand from patients for appointments which Mark estimated to be three times the level of demand prior to Covid.  

The Patient Partner system was still currently operational but it was unclear whether the practice would continue to use this in the future.

The government had provided £250m for new phone systems within GP practices across the country.  This funding had to be spent with certain contractors and the current Linden phone system providers were not on the new contractors list.  Linden and Saxon Cross are both currently investigating moving to a new provider, Exon but the cost could rise from £100 to £400 per week.   As there are so many GP practices involved, any new system was unlikely to be operational until the Autumn.

The GPs were not currently looking for another salaried GP to join the practice and there were no student doctors currently working at Linden.   A reception supervisor, Vik, had recently been appointed.

Shelley had not yet read the Patients Survey report.  Mark and Shelley will look at the Patients Survey report prior to the next meeting.  

The newsletter had been shelved by the practice currently due to other work which needed to be carried out.  

Cat reported that the practice had not received any feedback from the team which had created the new website in response to comments made by LPPG.  Celia to contact the website team to follow up the suggestions which had been made for improvement to the websites.

Several members of LPPG had tried to book appointments online but there were none available.  Cat reported that she was awaiting the rotas for May before being able to release new appointments.   Mark explained that many GPs across the country were leaving GP practice and the General Medical Council were looking to introduce 15 minute appointments to try and avoid GP burnout by giving the more time to see patients and order the necessary tests.  This would have the effect of reducing the number of appointments available if it is introduced but would provide a better quality service.  There is insufficient finance and also not enough GPs nationally to be able to recruit to  meet the current demand for appointments.  A meeting was taking place in 10 days time to discuss these issues with the Local Medical Council.

The article written by the LPPG regarding the number of missed appointments had now appeared in both the Grapevine and Inspire Magazines which went to every house in the area.  The number of missed appointments for March was 173 which was a slight reduction form the average of 200 previously.  John was in contact with someone involved with East Midlands Today to see if they would be willing to highlight the issue.  Celia had been in contact with the Carlton Practice which had been in the news recently regarding their number of missed appointments  and had offered to work in partnership with their Patients Group on the issue.  An update will be brought to a future meeting.

Patients Issues
John raised an issue regarding the different appointments systems which had resulted in a patient initially being told he had not got an appointment booked.  Cat explained that there were different appointments systems and new staff were being trained on the different ones.

In response to a query from Valerie, it was explained that the hospital and GP systems are different and do not relate to each other on all issues which can result in duplicate blood tests being carried out at the GPs and at hospital sometimes.   It is still possible to go to the hospital to have a blood test requested by a GP as the results will come back to the practice if the patient takes the form with them.

The practice staff had referred to the abuse they receive from patients sometimes.  Valerie highlighted that occasionally reception staff can be rude to patients.  Cat asked to be made aware of any such incidents so that they could be investigated.

Annual General Meeting (AGM)
The AGM of LPPG would take place on Wednesday, May 8th at 6.30pm  at the surgery.  John requested if possible that one of the GPs called into the meeting even if it was only for 10 minutes.  (The practice staff left the meeting at this point after being thanked by Roger for their attendance to enable the group to plan the AGM).   There was a discussion about what the group could highlight at the AGM as little progress had been made on the issues raised by the Patients Survey and there was currently no joint work being done in partnership with the practice.  There was a discussion about the current working relationship between LPPG and the practice.  
It was agreed that the work being done by LPPG to try and reduce the number of missed appointments could be outlined.  
Celia will amend the 2023 poster, email group members who had not put in writing whether they wished to continue and draft the agenda.

Date of Next Meeting
Wednesday, May 8th at 6.30pm at the surgery.









