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	Date
(By when)
	Action (what)

	March 2024
	Analyse patient views from AGM and national patient survey and put in place actions to support patients in key areas

	
	Full patient engagement plan for new premises development to ensure patients have an effective say in how new premises are designed and new services developed

	
	Better engagement with under 18s with bespoke communication, using the findings from the Under 18 survey

	
	A postal service to those patients who cannot or do not use social media

	
	Publish regular health insights including on relevant health conditions. Suggestions include
· Work with Under 18s
· Kidney Awareness
· Prostate awareness
· Diabetes/Blood Pressure
· Healthy Eating

	July 2024
	A new patient information and welcome booklet – online and hard copy

	
	End of Life support service in the local community based on the outputs of the survey

	August
2024
	Review effectiveness of Patient Triage with Practice and develop action plan

	Dec.
2024
	Develop engagement with youth groups such as brownies and scouts to support learning of health needs for under 16

	
	Increase awareness of social prescribing and health checks
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