ENC 2 Ivy Medical Group – Patient Participation Group: ACTION LOG Updated 25 April 2024

	MEETING DATE
	ACTION 
	OWNER 
	BY WHEN 
	PROGRESS 
	NEW COMPLETION DATE 
	FOLLOW-UP ACTION 
 

	29-06-23

	1. Letter from IMG to U18 leads once U18 survey completed 
	Dr Panesar (PP) and Clare Leggett (CL)
	30-10-23
	
	30-05-24

	

	
	2. Letter for non-tech users
	Tracy Madge (TM)
	29-06-23
	
	
	First draft needs amend

	
	3. IMG to discuss with system one to address updating the named pharmacy options for EPS 
	Melanie Maddock (MM)
	30-09-23
	
	
	

	
	4. Role description of team to be on Ivy website 
	MM
	09-12-22
	
	
	

	
	5. Staff photos to be on Ivy website (with their permission)
	MM
	09-12-22
	
	
	

	25-4-24
	6. PPG to support Ivy in implementing CQC recommendations
	Members
	30/09/24
	
	31-08-24
	Report publication delays

	
	7. Amend Terms of Reference
	M Ma
	30/5/24
	
	
	

	
	8. Develop high level quarterly performance report
	MM
	30/7/24
	
	
	

	
	9. BB to develop blood test flow chart
	BB
	30/5/24
	
	31-08-24
	

	
	Engagement Plan Action Log
	
	
	
	
	

	
	10. Members to feedback on any changes to the plan

	Members
	30/4/24

	
	
	

	
	11. Social media response and policy approval to be granted if no comments received by deadline. Uplifted onto Ivy website
	Members/MM
	30/4/24

	
	31-08-24
	

	
	12. Patient Triage (PT) comms – PP
	PP/TM/BB
	27/5/24

	
	
	

	
	13. Human stories on web and shared
	AB
	27/5/24
	
	
	

	
	14. Change PT message when at capacity to simpler language 
	MM/TM
	03/05/24

	
	
	

	
	15. Reception training on NHS App
	BB/Elaine (NHS officer)
	27/5/24

	
	31-08-24
	

	
	16. Offer patients support on PT
	TM/LB
	27/5/24
	
	
	

	
	17. You said we did on notice boards and all comms sources
	TM/LB
	27/5/24
	
	
	

	
	18. U18 engagement new member to be at next meeting and letter to Brandon to thank him
	CL
	30/9/24
	
	
	

	
	19. PPG member listening session dates, all to offer support if possible
	Members
	30/9/24
	
	
	

	
	Practice Performance Action Log 25-4-24
	
	
	
	
	

	
	20. Private letters comms
	TM/LB
	27/5/24

	
	
	

	
	21. PT training to Pharmacy to log queries
	BB/MM
	27/5/24
	
	
	

	
	22. Amend message regarding Rx as not all ready immediately
	MM/PP
	02/5/24
	
	
	

	
	23. Who’s who/roles inc. GP trainees
	AB
	30/7/24

	
	31-08-24

	

	
	24. Communicate bloods at IMG policy 
	BB/TM/LB
	27/5/24

	
	
	

	
	25. Inform 111 that appts are for triage only NOT consultations
	MM
	02/05/24
	
	
	

	
	26. Triage patient education
	BB/MM/TM
	monthly
	
	
	

	
	27. Repair loop induction
	MM
	27/5/24
	
	
	

	
	28. Chairs update in parish mags
	MM
	As per publication dates
	
	
	

	
	29. Communicate how to change practice on website
	MM/TM
	27/5/24
	
	
	

	
	30. Communicate how general practice has changed at social prescribing meets and online
	BB/TM
	Bi-monthly
	
	
	

	
	31. Produce performance infographic
	TM
	30/5/24
	
	
	




	Complete actions - closed

	25/4/24
	1. Enquire whether Dan needs further assistance to attend PPG meetings 
	1. TM
	2. 30/5/24
	3. 
	4. 
	5. 

	09-12-23
	2. Add patient triage updates to PPG work plan
	Martin Maynes (MMa/Tracy Madge (TM)
	30-03-24
	
	
	

	
	3. Add health awareness themes to work plan for 2024 – Kidney, Under 18s, prostate, diabetes, Blood Pressure, healthy eating
	Bob Barrett (BB)
	30-03-24
	
	
	

	
	4. Adopt BMA guidelines to social media comments and signpost to complaints process
	TM
	01-01-24
	
	
	

	29-06-23
	5. Editor access for chair and secretary to PPG page on Ivy website to allow timely communication
	Dr Panesar
	02-12-22

	
	6. PPG Contact list to be shared and updated as needed - publish on Ivy website
	Tracy Madge
	09-12-22 

	
	7. Include action log on website and signpost on social media
	Tracy Madge
	31-03-23

	
	8. U18 survey to be progressed
	Steve Scott
	31-03-23

	
	9. James Hastings from NHS Digital to support patients with NHS App in receptions by 10 July 2023
	Bob Barrett
	10-07-23

	
	10. IMG to keep PPG updated on the Patient Triage service. Case Study update at November AGM. 
	Dr Panesar and Melanie Maddock 
	06-11-23

	
	11. PPG to facilitate two workshops to support use of Patient Triage.
	Bob Barrett, Tracy Madge and Liz Breeze
	31-08-23

	
	12. Upload the premises presentation on IMG website and social media 
	Tracy Madge and Melanie Maddock
	02-07-23

	
	13. Arrange patient/public drop in sessions for premises updates
	Tracy Madge and Steve Scott
	02-07-23

	
	14. IM to meet with Parish Council and Assura to discuss premises within practice geography
	Tracy Madge and Steve Scott
	12-07-23

	
	15. IMG to meet with Parish Council to improve communications
	Dr Panesar and Tracy Madge
	18-07-23

	
	16. IMG delegated premises communication with patients and Assura to Steven Scott and Tracy Madge
	Tracy Madge and Steve Scott
	29-06-23

	
	17. Jeanette Johnson to feedback on using telephone access only at November AGM 2023
	Jeanette Johnson
	06-11-23

	
	18. Post meeting action: PPG to reinforce that the meeting is non-political at future meetings and restate the terms of reference and code of conduct
	Steve Scott
	06-11-23

	
	19. PPG to make sure information is spread across the villages 
	Liz Breeze and Dan Howarth
	30-08-23

	
	20. Send TM details of Lambley magazine by end of July 2023
	Lindsay Hall
	31-07-23

	
	21. Ensure PPG access to IMG website
	Melanie Maddock
	30-07-23

	
	22. Post meeting action: remove Q&A from agenda and replace with questions from non-core members at the start of the meeting with responses against the relevant agenda items
	Tracy Madge
	06-11-23

	
	23. PPG agreed to change start of meeting to 18:15 – 19:45
	Tracy Madge
	06-11-23

	
	24. Next PPG socials to be arranged by end of July 2023 
	Tracy Madge
	06-11-23

	
	25. Post Meeting – Jane Barber requested to be a core PPG member. To be approved at next meeting
	Steve Scott
	06-11-23

	02-03-23

	26. EOL survey link with church, TM to supply contact details to LH
	Lindsay Hall
	02-07-23

	
	27. EOL questionnaire by end of April to PPG and IMG for approval, to issue survey in June
	Lindsay Hall
	30-06-23

	
	28. Articles for dissemination via newsletters and church outlets. to be issued on social media village pages
	Bob Barrett, Liz Breeze and Tracy Madge
	31-03-23

	
	29. BB to set up NHS App workshops by April 2023
	Bob Barrett
	30-04-23

	
	30. TM to update on new premises developments at next PPG
	Tracy Madge
	29-06-23

	
	31. Upload Dr P update letter on the website
	Melanie Maddock
	31-03-23

	
	32. Lowdham patient survey to be issued by MM. BB to review survey 
	Melanie Maddock
	31-03-23

	
	33. LB to update PPG notice boards and provide paper copies of  for non-tech patients 
	Liz Breeze
	31-03-23



