BLOFIELD SURGERY PATIENT PARTICIPATION GROUP

Draft Minutes of a virtual meeting held on Wednesday, 10th November 2021 at 3 p.m. 

Present:  Surgery staff: Katie Doughty; Georgia Woodhouse (part)
PPG Members: Ivan Block, Peter Bucknall, Patricia Budd, Susan Rowe, Stella Shackle, Leonard Thurston and Arthur Wiffen.

Apologies for absence had been received from Golda Conneely, Brian Hendrey and Roger Sandall. 

1) Welcome: Katie D welcomed the group to the meeting, sorry that it had not been possible to meet in person for so long and hoping for face to face meetings next year, Covid-19 regulations allowing.

2) Minutes of the last meeting: unfortunately Minutes of the virtual meeting held in May 2021 had not been compiled.

3) Matters Arising: those who had attended this meeting did not have any matters that they wished to discuss.

4) Update – Staff at the Surgery: Katie D: 

GPs: Dr Gaskin had retired as planned in July and Dr Willsher had resigned from the team in October, transferring to the UEA practice.  Two new GPs have joined the team – Dr Pavin Bains, working 3 days each week, and Dr Paul Cronin, who will start in the new year.  The extra GP hours will help cover the hours worked by the two GPs who had retired, plus Dr Moerkerk’s maternity leave in 2022.

Reception team: extra hours have been recruited to help cover the increasing administrative load.

Dispensary team: a new member of staff has been recruited.

Practice nursing team: Ali is the new practice nurse lead replacing Ruth George who had retired in July.

5) GP Appointment Figures (DNAs): Katie D had forwarded a screen shot of a new statistical analytical system which allowed greater and swifter analysis of appointments, DNAs, patient registrations, etc.

For the four weeks 27th September - 24th October  
(NB not all appointments were shown in the screenshot and other data were available.)

	Registered patients: 7708

	Total appointments: 5547

	DNAs: 173


	Face to face appointments: 4631

	Booked GP appointments: 1373

	Same day appointments: 1450




The surgery had been disappointed that the national media had obsessed about the lack of face to face clinical appointments available.  However as the above figures show, patients are still able to request to see a clinician, though the waiting time for booked appointments is longer than the surgery would like.  Also same day appointments are available if clinically appropriate.  The high number of DNAs reflects patients who had not attended for a “flu jab” as appointed. 

Registered patients: the list size has increased to 7708.  (The last figure in PPG minutes as at December 2019 was 7065, so an increase of 643 patients.)  
This is why the practice has increased the number of clinicians, to help ensure that there are sufficient appointments for the increasing list size.  As space is also an issue, Brundall Surgery has kindly made space available there for consultations.

Comments from patient representatives:

Difficulty getting through to the surgery by telephone: there can be lengthy delays waiting to be connected to the reception team.  Katie D acknowledged this and confirmed that extra staffing had been organised to help reduce telephone waiting times.

Engage Health Systems: use of the on-line request for advice: some had found registering to use the system had been difficult to impossible!  However Katie D confirmed that the system was being used and although the algorithms took time to complete, clinicians found them comprehensive and helped when discussing issues with patients by telephone.  It was queried how many patients had registered on to the system and the age range, to see if it was favoured by certain sections of the list but unused by others.
	
6) Premises Update: Katie D had forwarded the plans for the revision of the current premises and extensions.  She confirmed that a new (though temporary) roadway to the north of the surgery site had been recently constructed by the Council, also creating a new access to the surgery car park.  The current access on Plantation Road will be closed so that building work can commence.  The Council will complete a new permanent roadway, proposed as January, 2022, but they had experienced long delays in gaining regulatory approvals: these had now been granted.  The practice was very grateful for the support shown by the Blofield Parish Council and by the Brundall Surgery team allowing extra consulting space.

The surgery will be instructing a contractor soon so that the new build may perhaps commence in January 2022, though some NHS sign-offs still need to be completed.  It is anticipated that the new build and conversion programme will take approx. 40 weeks which may see completion by October 2022 though of course there may be unanticipated delays.

Phase I – car parking areas changed		)  26 weeks
Phase II – two-storey external new build 	)

Phases III and IV – internal works in the current building - 14 weeks

A query was raised about how the design principles advantaged patients, especially the Mental Health space and the Health Education room shown on the provisional plans.  Katie D confirmed that the M.H. space was to offer a meeting room for support groups, e.g. for patients with long term conditions, and for multi-disciplinary team meetings.  The Health Education room would allow space for in-house training and meetings, and for GP training as the practice wishes to become a Training Practice.  It was also pointed out that the dispensary is to be enlarged.

It was agreed that informing patients and other services, e.g. Ambulance Service, about change of access and likely disruption because of building works was important.  Some information could be relayed via the practice website, texts to patients, local Newsletters and incorporated into a Practice Newsletter.  Peter B offered to help compile a newsletter.

Katie D confirmed that her maternity leave is to start shortly though she intends to be in regular contact with the practice.  Georgia Woodhouse, Operations Lead, will be working closely with contractors, practice staff and patients, so any queries should be directed to Katie D and 
Georgia W.

7) Face2Face appointments: Peter B represented some disquiet expressed to him by some older patients - that they did not want to be triaged at reception, but purely ask to see a doctor and be given an appointment.  Although many sympathised with this point of view, it was acknowledged that the wider clinical team including nurse practitioners and prescribers and use of telephone and video consultations, was a better use of clinical resources and expertise.  
The unprecedented difficulties caused by the Covid-19 pandemic had forced the practice to change its usual consulting methods and with the increasing number of Covid-19 cases currently, triage procedures are likely to continue.  It was also pointed out that some patients prefer ‘phone consultations rather than attending the surgery premises with its consequent risks.

8) Update re housing development in surgery catchment area: Peter B confirmed that 346 new houses had been built in the practice area at Rackheath – a potential of 456 new patients.  Planning applications at other sites locally included 30 houses in the Blofield area and 7 and 22 in other areas.  

The Greater Norwich Local Plan 2018 included the possibility of 253 new houses between 2018 – 2036 – a potential of 330 new patients.

Land to the east of McDonalds has been divided into two sites with potential for a convenience store, a restaurant and two drive-throughs (possibly a Subway and a Costa) on one site and possibly a pharmacy and a food store on the second site.  There may also be 20 electric charging points for cars available.  A solar panel park on another large site is in the early planning stage.

There was some concern about the possibility of a pharmacy being built locally and Katie D outlined a possible surgery application to have an on-site pharmacy which would still offer dispensing for permitted patients.  There are complicated NHS regulations about which patients can have their medications dispensed by a practice, and the anticipated Pharmaceutical Needs Assessment 2023 will look at housing developments and increases in population.

9) Covid roadmap for Blofield Surgery and how we continue to respond:  as previously discussed Katie D confirmed that face to face appointments would continue to be offered as appropriate, together with “flu jabs” for the at risk groups.  The surgery must follow government guidelines and of course wished to protect all patients and staff as much as possible.  Social events had been reviewed, and either postponed or amended to allow for good social distancing, e.g. the Christmas staff social will not be a nice meal somewhere but a healthy walk along a beach! 

10) Any Other Business

a) Park Runs: Ivan B confirmed that Park Runs at Lingwood and Brundall had started again in July.

b) Congratulations to surgery: Len T congratulated the surgery team for continuing to offer so many services during such a difficult time.

c) Query re Oxford Astra Zeneca Covid-19 vaccine: Ivan B wondered if the surgery team knew why 3 batches of the vaccine, manufactured in India, had not been recognised internationally?  The practice team present was not aware of this issue.

11) Dates of future meetings:  dates and times of PPG meetings in 2022 will be circulated in due course – these will be face to face if at all possible.


The group thanked Katie D for arranging the meeting and wished her well.  
The meeting finished at 4.30 p.m. approx.


