



	PPG (PATIENT PARTICIPATION GROUP)
AGENDA 
Tuesday 17th September 2024, 11am via Teams
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	1 
	Welcome and Introductions:
New membership - None

	2. 
	Apologies -

	3.
	Minutes of the meeting for 11th December 2024 attached.

	4
	Meeting scheduled for 2024
To discuss how to increase the membership and engagement with the PPG members


	5.
	Composition of PPG and how it is structured

	6
	 Calendar for regular meetings

	7. 
	Actions completed –

1. Healthwatch Hounslow report Q1 was circulated to the PPG members.
2. A strategic document was circulated. This is a working documents which was agreed by the PPG members and the Practice. A number of actions have been completed. Any outstanding actions are included in the new document.


	8
	Actions outstanding – 

1. Arranging regular timetable of the meetings for the year.
2. Reports for total appointment for each week.
3. A breakdown of telephone and face to face appointments.
4. DNS (Did Not Attend)
5. How to inform patients of the delay in their appointment?


	9
	Items from the previous PPG Action Plan that have not been delivered to a new Action Plan to be written (2024/25) under improving patient survey 2024-25 - Attached


	10
	Patient feedback - patient satisfaction rates and review
Attached - GP Patient Survey- Internal Review and Report July 2024 is attached for discussion. Includes Executive summary, Root Cause Analysis of Survey outcomes and an action plan


	[bookmark: _GoBack]11
	Report from Health Watch Q2 for further discussion – Report attached


	INFORMATION

	
	CQC – Inspection tabled for 9th and 10th of September
Update by RB

	TASKS COMPLETED


	
	Healthwatch Hounslow to visit Brentford Health Centre in 2024 January, April, July, Sept.
See section 7.

	AOB
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