



	PPG (PATIENT PARTICIPATION GROUP)
[bookmark: _GoBack] MINUTES
Tuesday 17th September 2024, 11am via Teams


[image: ]
	1 
	Welcome and Introductions:
New membership - None

	2. 
	Attendees – LP/DS/LH/DS/JT/RB
Apologies – None received

	3.
	Minutes of the meeting for 11th December 2024 attached. One amendment was made.

	4.
	CQC Inspection update

RB was able to update members that CQC inspection took place on 9&10th September 2024. 

PPG Group was able to discuss in details the implication for the practice. All members were very supportive. We were able to discuss the areas that CQC paid particular attention to.

RB apologies to LP who was put on a standby for an CQC interview but was not contacted by the CQC inspectors. RB said that a number of clinical staff who were on the list to be interviewed by the inspectors were not contacted by them. LP was not informed by the Albany staff either. This was an oversight and apologies were sent to LP. 

LP agreed that she was happy to be contacted by the CQC if need be. Other members of the PPG Group were also ready to be either contacted by the CQC or they would be happy to write a letter to CQC.  

RB said that we would not know the outcome of the inspection for a couple of months.

	4.1
	DS was able to give an overview of the recent developments in the Brentford areas. There are a lot of flats being built without much consideration about the infra-structure which includes additional GP practices. 

LP said that a number of chemists were being closed down in the area which also have a detriment on patient care.

	5.
	Patient feedback - patient satisfaction rates and review

GP Patient Survey report was circulated for discussion. 
Internal Review and Report July 2024 is attached for discussion. The report included Executive summary, Root Cause Analysis of Survey outcomes and an action plan


	5.1
	RB gave some background to the national patient survey report. Despite many efforts to engage with our patients, we were not able to improve the feedback that we received from our patients over the years.


	5.2
	Some suggestions were made:

1. Improve communication with the patients
2. A quarterly newsletter for the patients giving them good news about the practice
3. Improve on-line access to reduce waiting times in the reception
4. All clinical staff to see the patients on-time, as much as possible
5. Remind patients who is responsible for their care. 
6. Improve sign-posting for patients

	5.3
	Some members had attended the PCN PPG meeting couple of months ago. He said that Albany was the only practice in the Brentworth PCN to send the invites to its members to attend the PCN PPG. 

None of the other practices had sent this information out to their patients.  

	6
	Report from Health Watch Q2 for further discussion – Report attached. 

The report was briefly discussed. RB said that the report was an overview of practices in Hounslow. It did not give any particular information about individual practices. As a result, it was difficult to find the trends and make any further plans to improve patient care. 


	ACTIONS 

	1.
	DS wanted to know the doctor/patient ratio for the Albany Practice

	2
	Actions outstanding – 

1. Arranging regular timetable of the meetings for the year.
2. Reports for total appointment for each week.
3. A breakdown of telephone and face to face appointments.
4. DNS (Did Not Attend)
5. How to inform patients of the delay in their appointment?


	3
	Items from the previous PPG Action Plan that have not been delivered to a new Action Plan to be written (2024/25) under improving patient survey 2024-25 - Attached


	TASKS COMPLETED


	
	1. Healthwatch Hounslow report Q1 was circulated to the PPG members.
2. A strategic document was circulated. This is a working documents which was agreed by the PPG members and the Practice. A number of actions have been completed. Any outstanding actions are included in the new document.

	ITEMS THAT WERE ON THE AGENDA AND NOT DISCUSSED

	
	Composition of PPG and how it is structured

	
	Meeting scheduled for 2024/25
To discuss how to increase the membership and engagement with the PPG members
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