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The Woodlands Practice 
Chislehurst Medical Practice 

PRACTICE LOCATION LIST SIZE PARTNERS PRACTICE 
STAFF

OPENING 
HOURS

Chislehurst 
Medical Practice

14,461
(March 2022)

6x GP Partners

2x Salaried GPs

3x Managers
13x Reception

10x Admin
2x Secretary 

2x ANP
4x Nurses
2x HCA

Monday to Friday:
08:00 – 18:30

Saturday, Sunday and Bank 
Holidays: Closed

Woodlands 
Practice 

9,800
(March 2022)

4 x GP Partners
3x Salaried GPs

1x Practice Manager 
(Shared)

1x PA to Practice Manager
13x Reception

5x Admin
1x Secreatary

2x ANP
X Nurses
1x HCA

+10 other PCN staff across 
three practices 

Monday and Tuesday: 
08:00 – 20:00

Wednesday, Thursday and 
Friday:

08:00 – 18:30

Saturday, Sunday and Bank 
Holidays: Closed

Overview of Practices



This merger is driven by our 
shared vision…

The practices share a vision for the delivery of primary care that is patient centred:

• This means that patients will be offered choice.

• Continuity within each episode of care.

• Services that are proactive, coordinated and available close to home.

• Support the ‘whole person’ and their health and wellbeing rather than just treating 
illness.

• With the local community integral to the delivery of care.



Some of our key priorities: 

• Ensure that all patients experience care that is person-centred

• Address health inequalities across the population

• Integrate and enhance access to a wider range of clinical services that can be delivered closer to home

• Drive early identification and consistent management of long-term conditions to prevent escalation and 
complications

• Renew focus on prevention of ill health - supporting and encouraging people to live healthier lives

• Strengthen ability to recruit, support and retain high quality team members

• Establish a centre for excellence in primary training, introducing more trainees with clinical and non-clinical skills that 
are required locally

• One-stop provision of services, reducing the requirement to make multiple visits leading to reduced need for patient 
travel



Opportunity to offer more services to 
patients

Provide more training and development 
opportunities for our staff and have a 

greater mix of different skills in the 
practice team 

Makes operational sense – economies of 
scale by merging and avoiding 

duplication 

Attract high calibre staff who want to 
work in a larger practice which offers a 

much broader range of services

Enables us to recruit trainees and build 
resilience of practice through succession 

planning

The merger will help us to achieve our ambition…



We can offer more appointments; so, you get the care you need, when you need it

Flexibility so you can access services at either of our two sites in the future

Provide more services such as tests, diagnostics, vaccinations, and proactive care for those with long-
term conditions

Provide patients with more support when it is needed from other local health services, such as 
community nurses

Support our patients to improve their health, wellbeing, management of long-term conditions and social 
welfare by connecting them to community and voluntary support services available in the local area 

Patient benefits
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MAY JUN JUL AUG (and beyond)

Survey Running

Drop-in 
session
17th May

Merger 
Notice

Further Engagement Based on Findings (with all patients) 

Formal 
Merger

Merger Timeline 

• The formal merger is planned to take place 1st July 2022.
• However it will take around 6 months from this date to merge our clinical systems and 

begin to fully integrate our services  

TBC 
Virtual 

Session
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Evening zoom session based on feedback 

Merger notice (on the website)

In person drop-in session

Patient survey

NHS sending letters to all patients

Continued engagement all the way through the merger process and 
beyond to ensure voices are heard and opinions are reflected  
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Approach to engagement
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Q&A


