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Summer 2022 – Patient Newsletter
Welcome to the Summer edition of the patient newsletter. I hope this information will give you a timely update on all of the changes and new initiatives happening at the Practice.
As you may be aware, Sean Wheatley, was the previous Practice Manager and he left the Surgery back in April.  I started my new post as Practice on 20th June and have been in post for 2 months now.  As you can imagine, I have spent a lot of time getting up to speed with the Practice processes, policies and current projects, whilst also getting know all of the team at both sites.
A bit about my background.  I have worked in primary care for around 23 years.  I started with the Brighton & Hove Out of Hours service in 1999, which progressed to become IC24 providing OOHs services as well as GP in A&E, Out of Hours District Nursing, NHS111 and Roving GP Services.  I progressed to Head of Operations for Brighton and Sussex and after 16 years I left in 2014.  I was commissioned by a Private Domiciliary Care provider to set up a recruitment consultancy, which was complete within 6 months and in April of 2015 I took on a role as Practice Manager at Cuckfield Medical Practice.
In May this year I was approached to be Sean’s successor and I was excited to accept the new role, with lots of challenges and opportunities ahead.  I am the Mid Sussex representative for the West Sussex Practice Managers Association (WSPMA, a founding member of Institute of General Practice Management (IGPM) and have a Level 7 National Diploma in Advanced Primary Care Management.

[image: Shaking hands | NZ Maths]Silverdale & Meadows Merger
Both Practices communicated to their patients at the end of last year about how the Practices were merging.  We are still in the ‘soft’ phase of this merger, as we need to ensure that all of our systems – both clinical and non-clinical, processes and policies are aligned, to ensure we are providing the same high quality across all of our three sites, as a merged Practice.  
We currently have Practice project teams looking at our NHS Contracts and the Locally Commissioned Services (LCS’s) that we are signed up.  We are scheduling regular Silverdale and Meadows Staff team meetings, so that our staff can get to know each other and understand how we each operate.  Rosie and I are working closely together to align our systems and processes.
We are aiming for a full merger to happen next May, which will be when our clinical systems are merged.  This will happen by The Meadows Practice system migrating over to Silverdale clinical system in the first instance and then the merged system will become one system for all patients.
[image: ]We will keep you updated as we progress and in the meantime we would like to ask Patients for their thoughts on a new name for our merged Practice.  Go to Survey Monkey to record your preference https://www.surveymonkey.co.uk/r/H8PXG6K  or when you are in the Practice use the voting boxes which can be found in reception on both sites, or by using this QR code 
We hope to announce the new practice name early on in the New Year.

New site to replace Silverdale site
The Practice has re-started conversations with NHS Sussex (replacement for Mid Sussex CCG, which is now part of NHS Sussex ICS), developers and the Council.  These talks have been very positive and we hope to have a built for purpose, new surgery built in the Keymer Tiles area of the town within the next couple of years.  This site will replace the Silverdale site.  We will keep you updated as plans are agreed and the project progresses.

CCG – now an ICS
Our local Horsham & Mid Sussex Clinical Commissioning Group, has now merged and changed into an Integrated Care System for the whole of Sussex, called Sussex Health & Care.  They have a website About us - Sussex Health and Care (ics.nhs.uk) Sussex Health and Care Integrated Care System (ICS) is made up of health and care organisations across Sussex.


	Their aim is to ensure better health and care for all now and in the future. Their ambition is for every person living in Sussex to have access to the best health and care organisations across Sussex.
Our aim is to ensure better health and care for all now and in the future.  Our ambitions is for every person living in Sussex to have access to the best health and care from the moment they are born and throughout their lives.
They want:
· People to live for longer in good health.
· To reduce the gap in healthy life expectancy between people living in the most and least disadvantaged communities.
· People’s experience of using services to be better.
· Staff to feel supported and work in a way that makes the most of their dedication, skills and professionalism.
· The cost of care to be affordable and sustainable in the long term.
They have an agreed vision for the future that sets out where they want to be as a health and care system in the future.
The four statutory partners in the Sussex Health and Care system are:
· NHS Sussex
· East Sussex County Council
· West Sussex County Council
· Brighton & Hove City Council

The primary care partners in the Sussex Health and Care system are:
· 33 GP practices in 6 primary care networks and 53 pharmacies in Brighton & Hove
· 54 GP practices in 12 primary care networks and 97 pharmacies in East Sussex
· 75 GP practices in 20 primary care networks and 150 pharmacies in West Sussex
A wide range of other voluntary, community and social enterprise partners are also involved in providing health and care services in Sussex and are part of our system.
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There is lots to update with both our clinical and non-clinical teams.  It is with great sadness that I have to let you know that Dr Simon Plant will be retiring from the Partnership early in 2023. Simon has been with the Practice for over 25 years. I know this has been a very difficult decision for Simon to come to, and we all thank him for his time and energy with the Practice and wish him all the best for the future.  More details on Dr Plant’s replacement Partner will follow shortly.     Dr Vanessa Lynch will also be retiring as a Partner but will be staying on for a few months, to work one day a week to help with winter pressures.
As you may be aware the reception /admin team have been running with three vacancies since the beginning of the summer.  This has meant that the remaining team have providing lots of additional cover and working extra hours to ensure the Practice still has reception and telephone cover.    I am very pleased to update that we have run a successful recruitment campaign and have appointed three new receptionists as part of the team, who will all be starting between end of August and middle of September.
The Practice has had very positive experiences with providing Business Administration Apprenticeship and we are going to continue with this and have just publish an Apprenticeship vacancy which will further support the reception/admin team, whilst providing a great training experience to someone who is perhaps looking for a career in healthcare administration.
We are a training practice and as such have Dr Isa Mohamud our new F2 Trainee, who started with us at the beginning of August and is on a 4 month rotation.   Our aim as a training practice is to increase the number of Clinical Supervisors and Educations Supervisors we have, so that in turn we can increase the number of placements we can offer both F2s and ST1 and ST3s—who are placed with the Practice for a whole year before they qualify as a GP.  Welcoming Trainees and providing them with a positive experience is one of the ways we can attract new doctors to General Practice.  You will be aware that general Practice is trying to provide a service to an increasing patient list, but with fewer and fewer GPs.  Unfortunately the 6,000 new GPs that were promised by the Government haven’t yet arrived and General Practice is being asked to take on more and more additional services, which spreads even thinner the safe care we can provide to our patients, this includes the COVID vaccination programme and Primary Care Network initiatives.
Within our GP clinical team we are very sad to be saying goodbye to Dr Emma Russell and Dr Anita D’Mello who are leaving us in September and October respectively.  They have been great members of our team and we wish them all the best for the future.  We are delighted to be welcoming Dr Sandhya Stantoshkumar to the GP team in September.   We are also looking at a remote GP model, to support with telephone appointments.

Winter Access Plan
[image: ]As mentioned above, recruitment for GPs is very challenging due to many factors, most of which are out of our control.  To mitigate additional burden on the existing GP team, we have put together a robust and most importantly safe patient access plan, details of which are explained below:
We know winter is going to be incredibly challenging and difficult, Covid is still around, we will have the usual increase in winter illnesses, there are patients that want to see their GP face to face rather than over the telephone or video call and we only have a limited amount of clinical capacity.  We have a duty of care to provide a safe service to our patients within that clinical capacity and also support our team to make informed decisions based on ‘clinical need’ and not ‘clinical wants’.
We will be moving to a fully ‘on the day’ appointment service from 1st October.  Each GP will have 27 appointments per day plus 2 emergency appointments morning and afternoon, per clinician making a total of 31 patient appointments.  The appointments will be a mix of urgent on the day telephone calls and follow up face to face appointments; the appointments will be 12 minutes long.

	The BMA states that Practices must provide enough appointments to meet the reasonable need of their patients, however, these must be within safe bounds for patients and GPs.
Remote consulting with triage as appropriate are safe and effective ways of delivering care. Utilising these methods may allow practices to provide patient appointments more flexibly, direct patients to the most appropriate provider of care, as well as prioritising care for those most in need.
Practices are able to change their appointment books to 15-minute appointments. Most practices still provide care at 10-minute intervals, including note keeping, and ‘housekeeping’ between patients. This is at odds with many other similar primary healthcare systems, and with evidence that demonstrates quality of care. This change can preserve the quality of care provided, preserve patient satisfaction, and reduce the need for repeated consultation with patients, without increasing the total time GPs spend consulting in their day.
Current BMA standards for a session of GP care is 4 hours 10 minutes, of which not more than 3 hours should be spent in consultation with patients. Within these limits, adequate rest breaks must be taken. Extending sessions beyond this time risks harm to patient and clinician.



As such The European Union of General Practitioners and BMA have recommended a safe level of patient contacts per day in order for a GP to deliver safe care at not more than 25 contacts per day. They also state that in order to provide extra capacity for patient care, alternative sources should be used to their maximal requirement, this includes eConsults, Care Coordinators, Social Prescribers and remote GP services such as LIVI – which is available to all of our patients.
eConsults and LIVI are available to all of our registered patients – details of which are available on our website and can be used for routine and follow up appointments.  This will help protect the on the day and urgent patients for those in most clinical need. 
You can download the LIVI app to your mobile phone or tablet, at the App Store or Google Play. Or visit www.livi.co.uk for more information.
LIVI GPs are all GMC-registered NHS GPS, who (with your consent) will be able to access your medical records and give you a considered, in-depth diagnosis based on your medical history.  Get the LIVI app here:  https://bit.ly/31s8GDh
In addition, our Practice, as part of the Burgess Hill PCN will be providing Enhanced Access appointments from 1st October – this will increase capacity and provide additional appointments between 6.30pm and 8pm on weekends and from 8am to 5pm on Saturdays.  We are working in collaboration with our GP Federation ABC to facilitate this.
Access to the Practice we know can be difficult and we encourage patients to help us help themselves by downloading the NHS APP – this can avoid you hanging on the phone or waiting at reception if you have a query about:
· booking appointments - search for, book and cancel appointments at your GP surgery, and see details of your upcoming and past appointments 
· ordering repeat prescriptions 
· view your health record 
· view your NHS number 
· register your organ donation decision 
· get your NHS COVID Pass 
· get advice about coronavirus. 

All of our team work very hard to provide a compassionate and high quality of care service to our patients and we ask that when you speak with our team, they are treated with respect. We do not tolerate any form of abuse to our team and would seek to deregister any patient who is not compliant with our zero tolerance policy.
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Flu & Covid Boosters

For this year, we have decided to provide the flu clinics ourselves and the Autumn covid booster programme will continue to be provided by our Federation ABC, at Clair Hall.  We will start or flu clinics early October and will be contacting eligible patients too book in during September.  Appointments will be available on Fridays and Saturdays during October, with the first clinic scheduled for Friday 7th October.  For our Nursing/Care Home and housebound patients, both flu and Covid boosters will be provided by Clair Hall, at the same time.  More information about the flu programme will follow, once confirmed.


MacMillan Coffee Morning

[image: Macmillan Coffee Morning | Hyde Park House]We are hosting a cake morning on Friday 30th September.  There won’t be coffee I’m afraid but please do feel free to pop in and buy some delish cake from our stand.  It will be at The Avenue site, in the front lobby between 10am and 12noon.  If any of our patients would like to donate any cakes to the stall, for this worthwhile cause, please do bring them in the day before or the morning of 30th.   Thanks so much for your support!
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