Mortimer Medical Practice Patient Participation Group (PPG)
Minutes for Thursday 11 May 2023 at 6pm held Kingsland Surgery 

	Present 
	Apologies 

	Dr Black Senior Partner 
Brian Taylor (via Teams)
Diane Lee Secretary 
Sue Plant
Rosie Trotter
Pauline Hammond  
Kate Best 
Christine Hanks
Jeanne Wood
Fiona Harper (Practice Manager)

	Christine Moore (via Teams)
Gilly Lloyd





1   Minutes of the last meeting 


1.1   Green Impact Plastic consumption Jeanne and Gene are looking at
paper dispensary bags. Morgan and Fiona are looking into more ways to    reduce and recycle plastics. Ongoing 

1.2   Practice Vision we are looking to review and update our services we
provide. We would like to hear from the patient what they felt would be good. Having done a similar exercise with the staff the main thread was team work. 

Pauline (Aymestrey) mainly ideas around communication, reliance on technology for appointments and sending out information, some of the population don’t always have internet coverage/access  or mobile phones Others had similar feedback from patients. Communication especially between secondary care and primary care and follow up GP visits. 

This is something the Practice will bear in mind and will offer alternative ways to pass information including the Newsletters. We do still write to patients. Ongoing   


2   Matters arising;

2.1    Appointments data 03 Feb 23- 11 May 23    DNA’s equating to 2.5%.
We offered 12606 appointments. This does not take into account the extra patients that have not had a booked appointment but a have requested a call back on the day. 

2.2    Hereford Remote Health (HRH) this is the remote service that our 
Receptionists can utilise for additional appointments. Mainly if the symptoms presenting do not require a face to face. However if they do the clinician will refer back to the surgery to advise that the patients’ needs to be seen. We have 5 allocated appointments per day. We do not refer under 5’s, Lumps and bumps or long standing chronic conditions requiring continuity in care.  

2.3   Access the national news are highlighting the lump of money that is being given to GPs to upgrade their systems to make access better. The measures discussed have already been implemented by Mortimer, which include online bookable appointments and upgrading the phone systems moving away from the old lines in favour of a cloud based system that can route patients and hold a que so its not an engaged sound or ringing out continually. Our system when you get to number 4 will offer a call back so you are not stuck waiting. This works quite well. 


3 Covid and Flu Vaccination Programme:

1.1   COVID Spring booster over75s and 5+ immunosuppressed in  
accordance with NHS guidance. Smaller more targeted cohort compared with previous programmes. Practice have no authority to deviate from the guidance and vaccinate outside this cohort. 


4 PPG issues

4.1 


5. Practice News

5.1	Staff Update 
a. We said goodbye to Dr Baxter at the end of April and will be welcoming Dr Hemson in June. 


b. We have a new practice nurse starting soon hopefully and a receptionist. Amelia was with us a short time but an educational opportunity arose that she could not turn down so wished her well on her new adventure.  
c. The Practice will be closed the afternoon of the June 21st for protected training.    







6. Questions from Patients: 

6.1  	There seems to be a lot of duplication of messages sent from the practice. On
one day 2 separate posted reminders arrived at a house. One was to ask that an appointment be booked (it had already been booked) and the other to ask to book an appointment that had already taken place. Given the cost of postage is this not a strain on resources.
Answer The search is done and unfortunately the system does not pick up booked appointments. The letters are batched printed so there is hundreds of letters per month including reminders for those who have not yet booked from previous months.  It would take a lot of hours to manually go through every letter and match them up with diary entries on the patients’ medical record then put them in envelopes to send. At times there can be an overlap. We do see why this can be frustrating.
6.2  Dr Baxter was clearly highly regarded by patients and disappointment by
several expressed at the loss to the practice.  Why wasn’t he offered a partnership? How many partners can the practice have or want?

Answer there was not a partnership to offer him. We have 4 fulltime Partners and none are looking at leaving in the near future.


6.3 Patients are concerned about the waiting time for GP as well as physio
appointments. The presumption is that they are unable to access  appointments and services because the practice is oversubscribed with patients.

· What is the current GP and physio wait time for an appointment?
· Does the practice have a limit on how many patients are registered?

Answer the current waiting for a non-urgent routine appointment is 3 weeks. However there are appointments released periodically throughout the week so there is some flex in the system. 
We monitor the current patient list and we are consistent with just under 8700 patients. We are not allowed to cap numbers it is who is within the Practice boundary. This is one of the reasons why it is important to let us know if you move outside this boundary. We have to be very strict and unless your care is not in a place whereby it can be transferred we will ask you to de-register. 
We are an aging population and with that the need for services rises and the demand for appointments also rise. We see a constant DNA rate of around 100 appointments per month which does not help with the pressure. 
Nationally we have less patients per GP. 
6.4 How long in advance can you book an appointment? Following a 
consultation the patient was told the GP wanted to see them again in 3 months. They wanted to book before they left the surgery but we're told they couldn't.

Answer We normally have 6 weeks of clinics booked in advanced. This is to reduce cancelations if the GP is not available. We are planning July’s now. 
6.5 What is the Practice's advice to build up immuno-resistance post-covid jabs?
Answer  healthy lifestyle is the only advice we can offer. 
6.6	 How long is the physio wait. 
[bookmark: _GoBack]Answer We are looking at 5 months for a routine appointment. We share the Physio with the hospital and as other roles they are is short supply. We are lucky to still have one who is surgery based as others have lost this service and all patients have to travel to the Leominster Community Hospital. 

7 Any other business

7.1. Friends of Mortimer Practice Charity are planning a coffee morning at the Practice on 4th July. It is open to all patients and carers. PPG reps invited. More details to follow


8. Next Meeting Thursday 14 Sep 2023 at 6pm 





 
