Mortimer Medical Practice Patient Participation Group (PPG)
Thursday 25th November 2021 6pm held via Microsoft Teams 


Present Fiona Harper (FH) Practice Manager Dr R Voysey (GP rep), Brian Taylor (BT), Gene Clark (GC) Rosie Stanford (RS) Chris Moore (CM) Diane Lee (DL) (minute taker) 

Apologises Gilly Lloyd (GL) Sue Plant (SP), Jeanne Wood (JW)



1   Minutes of the last meeting All agreed correct

2   Matters arising;

2.1	Fiona agreed to email all current PPG members to ask if they wished to continue.

2.2 No one has come forward from recent advertisement by Fiona to join the group. Representatives still needed for the following villages, Aymestrey, Leintwardine and Orleton. Fiona to speak to the Health and Wellbeing team to see if they have anybody who might be interested in joining this sociable friendly group whilst helping the local community. 

2.3 Fiona has some information on what being a PPG representative involves. Hopefully at the next meeting will be face to face where it could be discussed.

2.4 Appointments 

a. 20 Aug to 25 Nov there were 13538 booked appointments. 504 DNAs= 3.7%
b. 01 Nov to 25 Nov there were 4225 booked appointments. 168 DNAs = 4%




2.5 Green Impact; Plastic Consumption Jeanne and Gene are looking at paper dispensary bags. Morgan and Fiona are looking into more ways to reduce and recycle plastics.

3 Covid Vaccination Programme. Last Saturdays “Grab a Jab” held in Leominster proved difficult. By 7.30 am queue had already formed. Clinic was not opening until 9.30. Vaccine also ran out. As it was advertised on Herefordshire Council website people from all over Herefordshire came hence the large numbers. Lessons have been learnt from this session. Next clinic is this Saturday 27th Nov at Kington with pre booked appointments.
 
4  PPG issues.

4.1	Please could staff when ringing a patient and leaving a message, give their name. Fiona will speak to all surgery staff. 


5. Practice News

5.1	Staff Update 
a. Dr Voysey will be retiring form the Practice in Spring 2022. Her last clinic will be mid January. Herself and her husband have been accepted as job share Locums in the North West of Scotland during the summer. We wish Rachel well in her retirement and new venture.
b. Dr Richard Baxter will become a permanent member of the GP team in January 2022
c. New receptionist has started in Orleton and is called Clare.
d. Charlotte B, Cath and Leah have all left the Practice now so recruitment is in progress for Dispensary staff. Two new people will start in January one from Leominster the other from Shobdon.

5.2	Maintenance is on going at Kingsland and Orleton with the least possible disruption to patients. 

5.3 Flu Programme 2022 We have had a meeting to look at what went well and what we could improve. Vaccines ordered for 2022. We have tried booked appointment clinics with the most recent clinics which were successful in not only flow and reducing queues also car park control. So we will be taking that forward to next year. The meeting suggested Ideas of online booking as an efficient way to remove incoming calls jamming lines into the surgery. Also Fiona would like to look at a dedicated line just for flu bookings. 

6 Questions from Patients: 

6.1	eConsult Diane is e-consult a platform the doctors would ever consider? 

Answer The surgery already has EMIS online, which patients can use but there has been little uptake in its use. 

6.2 Telephones. Phone lines are not being answered or are constantly engaged. 

Answer; The practice is aware that the lines are a problem. They can’t add more lines, as they don’t have the people to answer them. At the moment the lines are ringing off the hook. Fiona sat on reception last week and it was an eye opener to how busy the reception staff is juggling phone calls and walk –in patients. They have also had a lot of staff sickness so that would account for phones not being answered. The Practice have started looking at a new Cloud based phone system which places people into a queue and tells them were they are. This will also control the calls and not be sent to an unmanned line.

6.3	Covid Booster Programme. Given we need a Covid booster jab every six months after the second dose does this now mean we will need a booster jab every six months?

Answer; The decision on future boosters has not been disseminated yet. There is talk of an annual jab.

6.4 Covid Booster, Why are we not having the Covid jab 
at the local pharmacies?  

Answer; Fiona; Local pharmacies are able to apply to become Covid vaccinations sites and are operating in other areas. Unfortunately, no local pharmacy in our area requested to do this.

In addition to pharmacies that are approved to vaccinate, Primary Care Networks are able to provide vaccinations as long as no workforce or clinical time is taken away from “normal” General Practice service. In phase 1 of the vaccination, when we operated out of Bridge Street Sports Centre, we were relieved of some contractual obligations and encouraged to divert personnel to deliver the vaccination programme. We are now in a completely different situation and are relying on staff working beyond their usual hours at the weekend and volunteer vaccinators, marshals and administrative staff. The Pfizer vaccine is the vaccine that is being used for boosters and has a compulsory 15 minute wait after vaccination; so the only way to deliver as many vaccinations in the limited time we can operate is to group together the small number of vaccinators we have now and provide clinics at the largest physical space we have with parking facilities and this is Kington. The vaccine can only be moved a limited number of times and once it is at room temperature must be discarded after 6 hours. The National Booking System will only allow us to operate out of one site and the National Booking Service was the only option for going forward as the Surgeries did not have the extra administrative capability to run a separate booking system. Unfortunately, demand outstrips our capacity but we continue to make every effort to vaccinate as many people as we can for as long as is needed. However, increasing capacity or providing a more convenient setting for all our patients is not within or power. The National message unfortunately does not reflect the operational limitations we have on the ground and thus the confusion to all and anger of our patients is understandable. We continue to be grateful to all our staff who are working in their time off while meeting their responsibilities in the working week in order to protect our community.

6.5	Health Checks Why do patient check ups finish at 75? 

Answer. This is the guidance the Practice is given by the NHS.  The IT system won’t accept date of birth beyond the age of 74 it rejects them as we have tried. Letters are sent out when individuals reach 45 years inviting them in. Some medical conditions are exempt. 

6. Any other business.

[bookmark: _GoBack]6.1	Brian has looked at the appointment figures for the year to date 48,000 appointments were taken up and felt the surgery were giving a very good service to the Practice population. 

7.	Meeting closed at 6.45pm Next meeting Thursday ,March 24th  2020 6pm  hopefully in the Surgery.

























