OAKWOOD MEDICAL CENTRE
PATIENT PARTICIPATION GROUP
Minutes of meeting held on 22nd June 2023

Present: Rohinton Khajotia, Babu Shah, Frances Halliday, Thomas Devine, Vina Amin, Marilyn Brewster, Anita Isaac, Betty Meth, Elena Dellafiora, Michelle McVey, Stacy Holding
Apologies: Maria Mitchell, Stephanie Jacobs

Review of minutes from 13th March 2023
2. PCN phlebotomy service is continuing Monday mornings 9.30am-12pm.
5. Appointment access with a GP remains unchanged since previous meeting and the practice continues to advertise for an additional salaried GP.  The practice has been contacted by one GP who will be doing some locum sessions in July with a view to a salaried position.
6. Dumping of furniture in Malcolm’s way has continued.  Since the previous meeting there have been three more loads dumped and one abandoned vehicle.  The abandoned vehicle was removed by DVLA free of charge, but the practice has had to pay to remove two more loads of dumped furniture and waste.  Tom moved a load that was dumped on the practice pathway to the side of the flats on Reservoir Road and arranged collection by the council.  The council will only collect from the practice for a fee as it is private land.  Due to CCTV blind spots, the practice has been unable to identify anyone to report to the police.  Stacy will speak to the CCTV company to see if it is possible to adjust our cameras for a better view.  

Agenda
1. Staff update
Leyla (receptionist) left the practice on Monday and interviews will be taking place on Friday to cover her hours.  In the meantime, the admin team is understaffed, and this has been impacted further by planned annual leave.  Daniella joined the practice in May for 16 hours per week to cover Emily’s hours and will be increasing to 27 hours from next week.
Karen Davies (practice nurse) was due to retire at the end of June but will be staying with the practice for another 3 months.  She will only be working one day a week instead of two from July.  The practice has had some interest in the position and has interviewed one candidate already.
2. Change to book on the day appointments
Currently urgent book on the day appointments are available to book from 8am for morning and 12pm for afternoon.  This will be changing from July when all same day appointments will be available to book from 8am and patients will no longer be asked to contact the practice again at 12pm.  Stacy explained that this change is being made following an update to the GP contract with regards to access.  It now states that a patient should be offered an appointment or directed to other services at first contact and should not be asked to contact the practice again later.  Stacy confirmed that the practice aims to offer 15 book on the day appointments in the morning and 15 in the afternoon.  There is currently additional availability on Wednesday as the nurse practitioner is also available on this day to deal with minor illnesses.
3. QOF outcome
Stacy shared the practice quality outcomes framework achievement for 2022/23.  The practice achieved 398 points out of a possible 465 which was a very good result considering the impact covid has had.  The practice failed to achieve maximum points for Asthma annual review and Diabetes foot checks but are already booking patients for this year and have increased appointment availability.  For childhood immunisations the practice failed to achieve maximum points for the pre-school booster but this was due a high rate of declines.  This has been considered by NHSE and the threshold has been lowered this year.
4. Survey report
Recent practice survey report identified a need for the following – 
Toilet signage – now in place
Baby changing room sign – now in place
Elbow lever taps for all clinical rooms – now in place
Radiator covers for waiting room and HCA room – to be completed by Autumn

Other suggestions were decorating the upstairs and renewing car park markings.  The practice will consider these later.
5. Long term conditions
General practice across North Central London (NCL) is being supported to adopt a new model of care for managing long term conditions.  The emphasis will be on personalised care and treatment that prioritises prevention and early detection of long-term conditions.  It will be rolled out from October and practices have until then to prepare for this work.  All staff are completing personalised care training and a suite of searches are currently being prepared to identify patients who are at risk.  These patients will be invited for an initial assessment from October.  There is some concern about how general practice are expected to manage this workload and Stacy explained that more information will be available soon.  It is expected that clinicians in supporting roles and the pcn will be supporting practices to deliver. 
6. Repeat dispensing prescriptions (RD)
Maria asked for some information on repeat dispensing prescriptions and how the practice manages these.  Patients having frequent medication changes, taking high risk medications or controlled drugs or require regular monitoring are not suitable for repeat dispensing so it is dependant on a patient-by-patient basis.  If patients want RD considered, they will need to speak to a clinician and then if appropriate it can be organised for them.  Shurti, Clinical pharmacist is going to speak about RD at the next clinical meeting to remind clinicians to consider this for patients they are reviewing.  When repeat dispensing data was last reviewed around 13 months ago, Oakwood did have one of the highest RD uses in the whole of Enfield.
7. AOB
Cleanliness of outside space – 
Members of the PPG raised concern about the litter in the car park and pathway to the practice entrance.  This has been on going for some time and is currently only cleared by practice staff, which isn’t as often as needed.  There was a previous agreement with Enfield Council that a litter picker would come once a week, but this only lasted a few weeks.  Shirley has contacted the council regards this but has not received a response.  Some suggestions were made, including paying for a regular littler picker, having signage installed and an outside bin, which may deter people from littering.  Stacy will discuss these suggestions with the partners and feedback at the next meeting.  It was also raised about the moss on the pathway and the debris from the trees.  Stacy will speak to the gardener about these issues.
Private conversations at the front desk – 
Betty shared an experience when she overheard a sensitive conversation at the front desk with a patient and member of reception team.  Michelle confirmed that all reception staff are aware that they need to be mindful when speaking to patients at the desk and not to ask for sensitive information.  The practice does have a private reception area away from the main desk for private conversations and Michelle will remind staff to make use of this.  Some patients will divulge information openly at reception without being asked for details.  
Patches – 
There was a lot of positive feedback on Patches from those who have used this service but also some learning points were raised.  Frances shared one experience when she received a response saying, ‘please contact the practice to arrange an appointment’ and then the request was completed.  There has been some change recently to the management of patches requests, Saranika (Physician associate) is now dealing with all the clinical requests and reception are dealing with the admin requests.  Michelle has had a few issues raised with her which prompted additional training, and this has now been completed.  Michelle will feedback the comments shared to the team.
Mystery shop exercise – 
Anita suggested a mystery shop type exercise that the PPG could get involved with to gather feedback related to a particular area.  Michelle and Stacy will discuss where this would be beneficial and feedback at the next meeting.
Next Meeting – Thursday 14th September at 9.30am


 
