[bookmark: _GoBack]
                                                                                              [image: C:\Users\Cookson\AppData\Local\Microsoft\Windows\INetCache\Content.Word\0.png]
	
PATIENT PARTICIPATION GROUP
Gt Eccleston Health Centre 17 January 2024
Minutes
Attendees: Dr Luke Patterson (Partner), Rebecca Benyon (Practice Manager), Glyn Stead (PPG Chair) / Dianne Hogarth, Karen Wright, Lyn Waddell and Jean Cookson (PPG patient representatives).


	1.

	Apologies
Apologies were received from Julie Chivers (new PPG patient representative).

	

	2.
	Matters Arising 
· PPG Terms of Reference have been amended and circulated.  RB to place the document on the website. 
· Dianne Hogarth had agreed to be the PPG Network Chairs’ representative for GEHC and will present an update at each PPG meeting in the future.
	
RB

DH

	3.

	Organisation Update
Dr Luke Patterson explained that the Practice currently has 3 Partners and 2 salaried GPs plus a locum on a Wednesday, as well as 2 advanced practitioners.  Not all work full time. There are a minimum of two GPs on duty plus the advance practitioners - per session - and on most days the Practice is exceeding the NHS minimum target for clinician availability. 
30 to 40 patients per day are dealt with by each GP and there is normally a 50/50 split between face to face and telephone appointments although improvements can be made to exceed appointments.

RB explained that the Practice has approximately 8,000 patients.   The majority of patients have no awareness of the time required for the GP’s to write up notes, follow up patients and to make referrals.  It was suggested this may be clarified on the website and RB will investigate this. 
	









RB

	4.

	PPG Network Feedback
DH gave feedback on the main areas of discussion at the PPG Network meeting on 11/12/2023.  
The following points were noted:
DNA’s – RB agreed to look at this and report it into hours/days lost against appointments attained.   
Walk In Centre - All facilities were good but Fleetwood considered exceptional. 
Website – Patients at some surgeries could book same day/next day appointments and some routine appointments up to a week in advance.  RB explained that at GEHC when a patient rings in they get a same day appointment if required but some routine appointments are provided via ’extended access’ process. 
Signposting – This was considered inconsistent across the network but most patients received a call back from a health professional.  RB advised that GEHC has a system of sign posting that works well and all Receptionists are trained in using it.
Deaf Community - some surgeries have a signing service in place.  RB explained that all personnel at GEHC are used to handling the specific needs of deaf patients who either physically attend the surgery or who get someone to ring on their behalf. 
Total Triage – this system is used by some surgeries however RB advised that a clinician always needs to make the final decision.  Morecambe and Lancaster are trialling this system for non-urgent appointments and DH would update once results were known.  
Feedback on appointments - Tick boxes and ‘Texts’ messaging were queried as they are not considered to be ‘patient engagement’.  CQC engagements were queried and it was suggested that the PPG could have input into the next Practice review.
Facebook Pages – PPG groups were finding FB pages very useful for patient communication. During our meeting, it was discussed how having a FB page might be of use to get people interested in the PPG. DH suggested Admins would monitor and patients could post.   GS advised that he would be wary of allowing patients to post themselves. RB said it would be possible to put a link to FB on the GEHC website and would look at this.
Listening Table – It was suggested a listening table could be manned although the ‘footfall’ would be questionable due to many patients receiving telephone appointments.  Further investigation will take place and this option discussed again at the next PPG meeting.
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	5.

	Patient Feedback
Patient survey results to be discussed again at the next meeting.
GS confirmed that the information is correct about local patients turning up at the surgery at 8am if their need is urgent.  RB updated there is a person on the front desk and two people on the phones to accommodate this.  The current telephone system holds a maximum of 22 callers.  A new telephone system has been chosen and once installed will offer a ‘call back’ facility.
	
All





	6.

	PPG Notice Board Progress
The space had been cleared in front of the Notice Board and the PPG patient representatives will meet in February to progress this.  It was suggested that a PPG group photo could be placed on the Board.
	
Patient
Reps.

	7.

	Testing Policy
KW asked if there is an existing COVID Protocol at the Practice and gave an example of a case and suggested a pathway be placed on the website.  RB agreed to look into the case and action accordingly.   It was agreed that DH would feed this example back to the Network to see whether other Practices had any protocols in place.
	

RB
DH

	8.
	Website – Update 
RB advised that moving the PPG link to the front page is being looked at.  It was agreed that the pharmacy information was a little clearer and RB updated that the Pharmacy have their own FB page.
	


	9.
	Meeting dates 2024
The next PPG meeting to be held on Wednesday 13 March 2024 in GEHC at 5.30pm.
	

	10.
	Any Other Business
KW asked whether a Mental Health specialist was employed at the Practice.   RB advised that all GPs have training in Mental Health and two Health and Well-being practitioners shared by the Network had been employed to deal with low-intensity referrals to provide a higher level of support.  However, GPs should manage any complex cases and refer in to the system mainly to talking therapies or CMHT.  These two practitioners attended GEHC on Wednesdays.
	



image1.png




