


Minutes of Thornbury Road Centre for Health Patient Participation Group (PPG) Meeting 1pm Tuesday 15th July 2025

Present from PPG: AA, PE, BG, CH, DR, MR, BS.
 Present from Practice: Dr Ram Loomba ( partner) , Maria Power ( Practice manager) , Simone Silva ( Ops manager)
 Agenda
Practice Update
Survey Prep
Offley Place
PPG Involvement
Heidi AI
Alcohol Dispenser
Reduction of Budget

Survey Prep
The National Survey published the previous week provided a good starting point for the next Practice survey and some suggestions from the PPG could be added. PPG members commented that the national survey results were most encouraging with most categories going in the right direction. MP commented that telephone answering times were much improved which was gratifying as the practice staff had been working hard on this. Although 71% of the patient list now had the NHS App, the target take-up for the North West London area is 81%. Could the PPG help here? 
[bookmark: _GoBack]AA commented that people don’t read the website and wondered if a link could be sent to patients to advertise it. SS said that they can determine the number of hits different parts of the website received. Dr RL noted that a balance in time spent on such work must be maintained with the main purpose of the practice which was delivery of care 
Offley Place
CH noted that bollards had been delivered to counter the problems of undesirable groups using the car park as a late-night meeting place. However, MP explained that they were working with the Spring Grove Practice and NHS Property Services as apparently signs would be needed before using the bollards which were heavy and difficult to put in place for staff. There was also the safety of lone working staff early in the morning to consider.  It was noted that SS had visited the car park several times in the evenings to check on things.  
HeidiAI
Dr RL explained that Heidi AI is a new tool which generates notes based on the Doctor/Patient consultation.  It has been approved by the NHS and the North West London Integrated Care Board. Other practices were already using it, Thornbury Road was currently undertaking training and preparing to for its introduction.  The Doctor would still be responsible for the finished product and patients would be asked for their permission for its use in any consultation.  Manual notes would be taken if they declined.  DR RL had seen it in use and estimated that it could save about 50% of time taken for each appointment. Feedback so far had been good.  Dr MS would be the clinical lead on the introduction of this project.  The next steps would be for other clinical professionals to be trained.  Patients would be notified of this new tool so that patient approval could be gained prior to their appointment.
Alcohol Gel Dispenser
MP reported that the automatic alcohol gel dispenser at the front door was proving too expensive to maintain for the practice in the future.  However, at simpler more affordable manual push one can be provided by NHS Property Supplies with the cost split between the two practices.
Reminder Messages
Reminder messages are continuing but the appointment confirmation message has been turned off as problems had been encountered with it.  It hadn’t appeared to impact on the number of “no shows”.  BS commented that the NHS App probably needs “notifications” to be switched on.  This information was on the practice website but she wondered if it were possible to have a video explaining the system for more visual people.  Could new such developments be included in the newsletter?  DR had noted difference between the NHS App and System Online.  He would send MP some screenshots.
PPG Recruitment of New Members
Although the TV screen in the surgery advertised the existence of the PPG, new members were not coming forward.  A number of other ways of gaining a higher profile for the PPG were discussed such as putting a piece about the work of the PPG in the newsletter or Facebook, providing an audible “beep” before the video about the PPG appears on the TV screen etc.  It was agreed that the time-honoured practise of approaching people face to face to tell them about the PPG probably would gain the best results. A PPG Members recruitment day in the surgery on an influenza vaccination day would be a good idea.  A note should go on the website and App advertising this.
Next meeting
Tuesday 28th October 2025 at 1pm was proposed subject to confirmation.
BG



