
[image: A blue and white logo

Description automatically generated]PATIENT PARTICIPATION GROUP

Minutes of Meeting Held at the Surgery
04 March 2025 at 1730

Present:	John Leslie (JL)			Chair
				Phil Marston (PM)		Secretary
Vicki Abbott (VA)
Lawrence Copeland (LC)
Daniel Medhurst (DM)
Dr Dan Pickering (DP)
Sue Pickwoad (SP)
Amanda Shaw (AS)
John Twidell (JT)
Lara Upton (LA)

	ITEM AND DECISION
	ACTION

	CHAIRMAN’S WELCOME.
The Chair (JL) welcomed all noting that AS and DM would need to leave at 1825.
	

	APOLOGIES. Pat Triffitt.
	

	NON-ATTENDEES.  Victoria Ferguson,  Christine Stanesby
	

	MINUTES OF PREVIOUS MEETING.
The minutes of the meeting held on 10 Dec 2024 were approved.
	

	MATTERS ARISING.
1.  VA reported that communications from the pharmacy were improving but there was still work to be done.
2.  The Peterborough communications problem had been sorted.
	

	NHS APP TRAINING
A training day was held in the Falcon Hotel on 6 Feb 2025, at which approximately 45 patients attended, with extremely positive results.  There had been an issue with people from Barrowden area who had been informed that it was a drop-in session due to email due to an email sent in late 2024 which had advertised the session as a drop in (in a nicely laid out blue box.  Surplus patients were put on a wating list for any future event and feedback had been studied and all involved had learned from the experience.
	






JL/DM

	PRACTICE UPDATE.
The Practice report is attached to the minutes.  With regard to the Surgery reaching capacity protocols, VA stated that they are implementing a specific message which has a statement at the beginning of the telephone message noting that the surgery has no available appointments once capacity has been reached.  Further options were discussed  to help manage patient expectations and with signposting to other care providers.
The current proposal regarding Rutland Memorial Hospital was discussed and how this would affect the telephone load once an appointment to the Minor Injuries unit can only be booked via the practice or NHS 111.  JL noted that there is a ‘drop-in’ demonstration of the proposal in the Falcon Hotel on Friday 7 March between 0930 and 1230.
There was also a discussion regarding ‘What to do and who to contact’ once this was up and running and VA stated that they would look at making all patients aware of the procedure.  Pat Triffitt (not present) had also emailed regarding this point.
	










VA

	CHAIRMAN’S UPDATE.
JL had submitted his report in advance and is attached to these minutes.  There were no questions.
	



	INCIDENT REPORTS.
PM had submitted a suggestion for annual review messages which was accepted
	

	PCN UPDATE.
The PCN were centralising some facilities across the Rutland area which would be reported on once they were completed.
	


	 DATE OF NEXT MEETING.
The next meeting has been set for Tuesday 3 Jun 2025 at 1730 in the Surgery.
	





Patient Participation Group Update
March 2025

Staffing

Our nursing team has been under significant pressure with unplanned staff absence and resignations. I am pleased to say that despite the short-term pain we have successfully recruited 4 new members into the team; 2 phlebotomists and 2 practice nurses. All will be in post by 17 March.
We have also successfully recruited into our Patient Services Team and again our new members will be with us by 17 March.
Operations
Building works continue, with a planned operational date of 1 April. We are picking paint colours so that is always a good sign that things are near completion!
The dispensary was high on the agenda for both parties at the last meeting and having had the opportunity to reflect on this after Christmas, I am confident that the regular meetings and discussions not only at our Senior Management Team meetings but the monthly meeting with the dispensary lead GP, Dr Viren Mistry we are seeing an improvement in the level of service being delivered. I look forward to hearing if this is being reflected in what you are hearing from patients.

Clinical governance
We have received 8 complaints since our last meeting. The themes include the following:
· Consultation with GP
· Follow-up care expectations
· Access to healthcare
I would like to take the opportunity to gain an understanding from you how best we inform our patients that we are fully booked for the day. We are seeing an increase in the number of days where we are at full capacity and having to implement our ‘safe closure’ policy.
We have an internal process, but it would be useful to understand this from a patient perspective and how best this is communicated.
We currently update our telephone message and our website when we are at capacity. The PST actions are as follows:

When the on-call GP is full, the surgery is effectively at capacity for the day
PST will explain to the patient:
· There are no more available appointments today
· They cannot send a Task to the GP as the list is full
· They will see if there are any extended access appointments in Oakham
· If the patient believes they need assessment today then they have the option of attending an A&E or Urgent Care Facility
· A&E or Urgent Care Centres are often the most appropriate care options

Any thoughts, suggestions or recommendations would be greatly appreciated. Have a great weekend!
I look forward to seeing you all on Tuesday 4 March at 5:30pm. With thanks,
Vicki


UPPINGHAM SURGERY
PATIENT PARTICIPATION GROUP

CHAIRMAN’S UPDATE 
MARCH 2025

Since our last meeting, I attended NHS Task and Finish Group on 9 December, the PCN PPG meeting on 12 December, and the Uppingham Neighbourhood Forum on 16 January. In addition, I was part of the team organising the NHS APP Training on 6 February, and I was invited to attend the Oakham Surgery PPG meeting on 25 February. 

NHS TASK AND FINISH GROUP
The purpose of this meeting, organised by the ICB in Leicester, was to present the final documentation in readiness for the public consultation of the revised use of part of the Oakham Hospital.

Key amongst the activities undertaken at this meeting was to provide the organisers with suggested organisations to be contacted during the consultation process, and potential locations for documentation to be left for the public.

This consultation runs until early March, with the outcome published in May, is designed to “Simplify, Combine and Improve some existing services in Rutland”.

A Drop-in event is planned for 7 March at the Falcon Hotel, where residents can learn about the proposals and give their feedback to representatives from the NHS. 

PCN PPG Meeting 12 December 2024
The key topics covered were as follows:

1.	A presentation on the NHS Complaints Advocacy Service was delivered, which 	explained what it is and how it works. Leaflets were distributed, and are now 	available at the Surgery for patients with a need for this valuable free service.

2.	A brief presentation on the subject of the public consultation on proposed 	improvements to access health services in Rutland where treatment is needed on 	the same day. (This topic was the subject of the Task and Finish Group above)

	It was very clear from the discussions which followed, that the local ICB is not 	intending to replicate the service currently offered by the Corby Urgent Care Centre. 	
	Indeed, the proposal for discussion relates to an 8 hour per day service 7 days per 	week, 	accessible via the surgery or 111 and an X-Ray facility available 2 days per 	week, potentially to be expanded depending on demand.
  	 
3.	A further presentation by Tracey Allen-Jones, from Rutland Healthwatch, on the 	topic of a public’s experiences of personal care and care at home. The output from 	this activity will be made available in Q1 2025.

4.	It was reported that a mobile COVID JAB vehicle had been deployed in the region, 	and had had a 70% take-up of those who had been invited.	



UPPINGHAM NEIGHBOURHOOD FORUM 16 JANUARY 2025
The purpose of this meeting is to inform the residents of Uppingham and surrounding villages about activities which may affect them in the coming months, and to update them on recent activities.

Key points from the meeting were:
The local Police Chief attended, and announced that Uppingham would soon be served by a new full-time Police Officer.

A revised Local Plan has been issued for further Public consultation.

The new Chair of Uppingham First, Councillor Lucy Stephenson, gave a brief presentation on the recent reorganisation, and future direction of the Uppingham Hopper Bus.

The proposed NHS APP Training was presented in some detail, with a number of those present suggesting that they might attend the session. 


NHS APP TRAINING 6 FEBRUARY
This event was organised by a small team comprising Daniel Medhurst, Ops. Manager at the Uppingham Surgery, Georgina Baker from the PCN, and myself.

Whilst a full de-brief of this event will be delivered at our forthcoming meeting, the following highlights are listed below:

1.	Over 6,000 invitations were issued by the Uppingham Surgery, using Text and 	Email, targetted at patients not currently using the APP or the on-line systems.

2 	36 patients attended the event, most of whom had never used the APP. In addition, 	there is now a Waiting List of a further 15 patients who have expressed an interest 	in attending a further course, should one be organised in the future.

3.	There were 3 Trainers from the Surgery, Daniel, Georgina and Alice, augmented by 	Phil from the PPG and 2 volunteer members from a local IT Company, Cube Purple.
	Without this number of Trainers, the event would not have run so smoothly and 	professionally. Our thanks and appreciation are due to all those who gave of their 	time. 

4.	The event was sponsored by Uppingham First, who provided the financial support 	required to set up and run the training course. Their contribution was much 	appreciated by the organising team and the surgery.

5.	For those attending, the event was deemed a success, with the Falcon Hotel 	once again providing an excellent venue and refreshments for the Trainers.

6.	Following a Project De-Brief, a number of learning points were documented, and 	these will be discussed at our forthcoming meeting.
 


Future Events
I plan to attend the following future events:

PCN PPG Meeting 27 March

I look forward to seeing you at 17.30 on Tuesday 4 March at the Uppingham Surgery.


Regards,

John

John Leslie
Chair
Uppingham Surgery PPG
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