


Patient Participation Group Meeting Minutes

· Tuesday 11th March 2025 at 11am

	
	Attendees:
Tracey Watson
SH
Valerie Dickenson
Adele Mumby
Caroline McGuire
Alison Belton

	Apologies
Jan McFarlane
Barbara Love

	Item 1 
	Welcome

	
	TW welcomed everyone to the meeting, apologies from Jan & Barbara.

New Phone System still working very well, the call back service is proving to be a great success.

TW shared a copy of our new staff directory with the group which has been created by Nikki our Care Coordinator to help the team know what everyone’s roles are and what areas they specialise in.

Frailty Service is ticking along nicely, Dr Davey is proactively focusing on patients who are moderately frail, either having frequent issues or attending A & E to provide personalised care in an environment where we have access to care coordinators, Advanced Nurse Practitioners (ANP), Physio’s & a GP.


	Item 2
	Staffing News

	
	· Following the retirement of Gill, we have successfully recruited a new Clinical Pharmacist called Lyndsay Barker, Lyndsay is currently working at Rotherham Hospital and will be joining us from Monday 19th May, she will work full time from Monday to Friday.
· Reception/Admin: New starter Aimee will be joining the team on 31.03.25, she will be working full time.
· Sam HCSW – Left the practice last month to take a position at Rampton Hospital. Carla & Jess our GP Assistants will continue to work in their roles to provide blood appointments, BP, ECG’s, Teledermatology & NHS Health Checks.
· Brenda HCSW: Has made the decision to retire after 27 years of working here. Her last day will be Thursday 24th April, we will be sad to see her go, but wish her a very long & happy retirement.

	
Item 4
	General Practice Improvement Programme

	
	We have completed our GPIP journey, General Practice Improvement Programme. The main purpose of GPIP is to bring practices up to the standard of the MGPM, Modern General Practice Model. After our first few sessions which lasted 3 hours and were held weekly, Aidy the Facilitator let us know that we were pretty much already at the correct level and met the standards of the MGPM. 

Some of the team had the opportunity to attend the sessions to discuss our company values and mission. During those discussions one of the themes that emerged was communication. As a management team we intend to make every effort to improve on communication and we asked how often the team would like the Tuesday meeting to be held, the general consensus was monthly. We intend to keep going with the values sessions and so anyone who hasn't yet attended on may still get the opportunity.

One clear outcome of GPIP was how hard everyone works, what great care we provide and what a good team of people we have. Aidy, the facilitator, queried our use of Admin as a title for a team, he felt it didn't show value in the work that is done in that area. We had a discussion and came up with the Clinical Support Team. We felt that this title would suit anyone working in reception as a care navigator or working in admin, secretaries or prescriptions. We are all supporting the clinical members of the team in some way. it creates a feeling of one team working towards a common goal of providing the best possible care for our patients.

TW asked what the PPG members thought of the name, it was agreed favourable but concerns that it would confuse patients. TW confirmed that it was more for internal purposes to unite the teams together as one.


	
	Future Meeting Dates

	
	TW thanked all for coming and closed the meeting, I will look forward to seeing you all at the next one.

Tuesday 13th May 2025
Tuesday 15th July 2025
Tuesday 16th September 2025
Tuesday 18th November 2025
Tuesday 20th January 2026
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