

[bookmark: _Hlk2185210][bookmark: _Hlk2185211]RICHFORD GATE MEDICAL PRACTICE
Patient Participation Group (PPG) meeting 
[bookmark: _Hlk2185194]Thursday 20th Feb, 3pm, Richford Gate Medical Practice 
PPG Agenda and Minutes
Present: Dr Khan, Ana, Emma, Benita and Joanna 
Apologies: Liz, James and Elaine
	Item:
	Discussion:
	Action points:

	1. 
	Welcome and introductions. 

	Completed

	
	
	

	2. 
	Terms of Reference and ground rules for the PPG set at AGM. To read and review and change if needed.
	Completed and agreed 

	
	
	

	3. 
	Staff & Practice Update –
· Josh – Partner 
· Jardae – training to be a HCA 
· Emma – Trainee Nurse 
· New registrars –  Hao Khor, Harvi Mann, Mehar Chawla & Chinar Rakesh Parikh 
· Manraj moved to salaried role 
· Cindy - Turning point apts 
· Kelly and Diane have left 
· Ladan is on maternity leave 

	Reps happy with the staff we have on hand and have agreed the changes have made an improvement to their experiences at the practice. 

	4. 
	Improvements Update – 
· Practice size has increased to 11,500 
· Google reviews at 4.4 / 5
· Annual Survey for both patients an staff has seen more improvement in satisfaction of the practice 
· Covid housebound patients
· Frailty clinics
· Homeless health 
· Family hub
	Patients happy with the phone system. 

Very happy with the frailty services 

would like moves service such as the family hub offered, as it is not well known 

	5. 
	Issues to discuss: 
· Lifestyle clinics have move to Josh Norman in Katy absence 
· Website 

	Would like more lifestyles clinics available and at different times? 

Would like a list of jobs on the website, that the nurses, HCA can do, to make sure they are booking with the correct person. 

	6. 
	PPG Healthwatch status – we are bronze with a touch of silver (referring to the Healthwatch guide). No action needed.
PRG (Patient Representation Group for North West London) meetings: (Emma)  


	Agreed Bronze was what is best for the practice. 

Emma and Joanna attended the north west London meeting, brought back some idea about clubs, different services. 

	7. 
	New Action Plan for 2024-25. To review each meeting.
1. Get 5 new patient representatives, ideally wider demographic.
2. Mix online and in-person PPG meetings and times to enable attendance.
	What would to hold the meeting at different times to try and get more reps, maybe online. 

Facebook group?

Different meeting throughout the year

	8. 
	Date of Next Meeting (usually Feb, June, Oct)


	End of June 2025 when Dr Willis has returned 

Date to be confirmed 
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