
BHG Annual General and PPG Meeting
Minutes of the PPG meeting and AGM held on 2 December 2025 - 2.00pm – 4.00pm in the Meeting Room, Cotgrave Hub      
		                                                              			
	Attendees:-
	Apologies

	Sally Bates - Chair
Helen Monday - Minutes 
David Adams
Gill Handcock
Pat Baxter
Deborah Brambill 
Norma Furnell 
Dennis Quinton
Sandra Besson
Sue Fielding
Heather Whatnall
Jon Hermon – Belvoir Health Group Business 
Helena Pomeroy – Belvoir Health Group Operations Manager
Dr Rajiv Wijesuriya ‘Jeeves’
Holly Nichols – Social Prescriber
Su Hallam – CVS
Cllr Keir Chewings – Cotgrave Town Council
Cllr Richard Butler – Cotgrave Town Council
	Sue Knowles
Gill Handcock
Sheila Markham
Jo Jackson
Pauline Silvester


	1.   Welcome and apologies
	ACTIONS

	· Sally opened the meeting, welcoming everyone and round the table introductions were made. Apologies were noted.

	

	2. Surgery update – Jon Hermon/Helena Pomeroy/Dr Wijesuriya ‘Jeeves’
	

	· Helena confirmed that the amended surgery on-line system was launched on 1 December and there had been some positive comments in this respect. The surgery had listened to comments made by patients to include free text boxes and individual ailment boxes – this had been taken this on board and integrated it into the system making it easier to use and access and it is hoped that this will help both the patients and the surgery.  Members of the PPG had been available to assist in the surgeries during the launch and this had proved useful. Helena thanked the PPG for their help with this.
            It was obviously early days for the new system and this would be reviewed at the next 
       meeting on 27 January.
· It was noted that prescription requests were being prompted to on-line use, whether on the NHS app or Systmonline. This would help the workload of both the surgery and the pharmacy but it was stressed that patients not being able to use the on-line systems could still use the paper form of presenting their prescriptions.
· Jon answered questions regarding resources and of course this is always in the front line. The question of resources received due to the increase in population was discussed again. Resources were always required to assist the running of the surgery. Jon stated that a gold star service would be wonderful but not always possible. The practice always tries to offer the best service available and is trying to create and innovate communication to the patient which is vital. The quality of provision is very good - the practice needs to ‘bang its drum’ about this because as Jeeves pointed out in other surgeries that he had practiced it was certainly not as good as this. Let patients know what is being done – it comes down to communication again – the more communication there is between the surgery and patients the better it is for everyone.
· Recruitment – For GP’s it was a tough job situation at the moment. Nurses - It was difficult to recruit nurses and proving quite a challenge. Care Navigation – Admin – difficult to recruit.  The main aim is to keep the staff already working and ensure they are happy.
· Services offered by the practice have to be re-evaluated depending on cost and each service has to be looked at individually
· Telephone accessibility and IT efficiency at the Practice was discussed.
· The CQC (Care Quality Commission - regulatory body to inspect the work being done at the surgery) were due to visit early in 2026. They will inspect the paperwork, speak to staff and patients during the inspection
· Thanks was given to the staff at the Practice for their hard work and input.
· Jon gave a twelve month update presentation, a copy of which is attached.
	






Review on-line system – 27 January


Review prescription change – 27 January




















	3. Annual General Report – Sally Bates
	

	· Sally read out the Annual General Report for 2025:-
PPG Annual Report 2025
Membership and Attendance
[bookmark: _Int_5lPcHf4I]The PPG membership has grown steadily this year. We have representatives from Cropwell, Cotgrave and Bingham at each meeting. New members are welcome, and we know we need to represent the different members of our communities. Currently we are interested in input from younger people and families with children. 
[bookmark: _Int_zXrV6cVu]Each meeting is minuted and these meetings are published on the practice website Belvoir Health Group - Cropwell Bishop, Cotgrave & Bingham

Sally thanked Helen for taking and collating the minutes throughout the year.




Surgery input
[bookmark: _Int_iyGIO75n]At every meeting we have input from surgery staff. We are grateful for the time given by these professionals. Opportunities are provided for members to comment on issues of patient care. Additionally, we provide practical support in events such as the Flu and Covid clinics. 
[bookmark: _Int_e03NezO5]We are keen to support staff, especially those who are “front of house.” They provide first access to services and deserve to be treated with respect and courtesy.
The new appointment system is now well established, and many patients appreciate the benefits it brings. The process has taken time and is still under review as the practice looks to ensure that all patients can get the medical advice they need. As a PPG we have attended surgeries to help those patients who are learning how to use the online system.

This year we have focussed on two main themes, affecting all our communities- support for Carers developing our work on dementia and the shortage of medicines.
We have representation on the wider RDAN (Rushcliffe Dementia Awareness Network) which addresses the needs and support available to those affected by dementia. We have liaised with the town council over Dementia Awareness and as a result they are supporting the “Take a seat initiative.” 

[bookmark: _Int_rFaGN0rn]Additionally, we held a Carers event which provided information from a range of professional sources. Advice covered health, legal, financial issues. Social opportunities were also provided.
Medicine shortages is a national concern. We have responded to a select committee in Parliament giving practical examples of difficulties faced by patients locally. We met with our local MP who is aware of the importance of this issue and gave us a resume of the current position. 
[bookmark: _Int_pJT5sPlm]We have met with the manager of Well Pharmacy. Discussion was held on difficulties experienced by residents, including availability of medicines. Well pharmacy offers advice on the treatment of sinusitis, shingles, impetigo, insect bites, ear infections, uncomplicated urinary tract infections.

Funds
[bookmark: _Int_CgoHZrn6]The surgery securely holds our funds which currently are £1058.52. This money was awarded as a bursary for public use. This year we gave spent £40 on room hire for our Carers event.

MP visit
[bookmark: _Int_x753o4J6]At an extraordinary meeting earlier this spring, we were joined by our MP, James Naish, and Matt Prior, member of the Royal Pharmaceutical Society. 
 It was an interesting meeting, with members able to raise any subject they like. James has strong family links to the NHS – his wife is a doctor – which gives him both political and practical insights into the concerns raised by the group on issues including NHS funding, A&E organisation, staff retention, and drug access.
[bookmark: _Int_aRYXDXqs][bookmark: _Int_F5nq7ns5] It was encouraging to hear of some national improvements including £800 million extra for community pharmacy, and some local improvements including reducing ambulance response times for Category 2 patients by 20 minutes – but James said that there was a long way to go to restore confidence in the reliability and quality of NHS services. We were shocked to learn that 20% of children’s admissions to hospital are related to their teeth! More NHS dentist appointments are needed quickly alongside better dental health at home. 
 Many patients in hospital are well enough to leave but need support in their home. Locally last winter, with £14 million extra from the Government, the number of adult patients stuck in hospital beds every day in Nottinghamshire dropped by up to two-thirds. This is a significant improvement but proves the need for better ongoing partnership work between the health and social sectors and our local authority. 
 
[bookmark: _Int_96WEZutq][bookmark: _Int_W678vOyU][bookmark: _Int_KiuvPEu9][bookmark: _Int_In4VZ9sg][bookmark: _Int_nPOmnCCY]Matt was able to explain why patients who are waiting to be discharged from hospital must wait so long for the necessary prescriptions. The hospital pharmacy has to prioritise those who are still ill and in beds or A&E. Doctors must fill out the prescriptions at the end of ward rounds. Patients must be clear how to take the medications and say what medicines they have at home; prescriptions are sent to the busy pharmacy and then dispensed. Then medicines have to be delivered back to the ward where a nurse gets them to the patient. It was a real insight into how pressured all these professionals are, and a realisation that our NHS still does an amazing job overall in difficult circumstances.

Technology
This year has seen the embedding of technology into so many aspects of our life. It is now possible to book appointments, look at our own records, order medicines and take more responsibility for our health. Whilst it is recognised that some people will always need help to access services support has been provided to help patients develop the skills and confidence to engage with the changes. Our digital coordinators Matt and Georgia have provided practical sessions in surgeries to show patients how to use the NHS app. PPG members have worked alongside them showing how to use this system.

Social Prescribers
[bookmark: _Int_xK0BvlJx]The social prescribing service runs a host of activities across Rushcliffe. Further details can be found on this link Friendship Calendars | RushcliffeHealth

Integrated Neighbourhood Group
[bookmark: _Int_u5TJqHHy][bookmark: _Int_2hZT8nl1]This group provides many opportunities for local residents to improve physical and mental health. Further details can be found Get involved with your community in Cotgrave - NHS Nottingham and Nottinghamshire ICS - NHS Nottingham and Nottinghamshire ICS






Future of Health in Rushcliffe event 
[bookmark: _Int_nPXm5M7b]Members of the PPG attended this event which was held in East Leake. It allows professionals and voluntary groups to share their practice and learn from each other. 

Rapid Group (Rushcliffe Assembly of PPS for Innovation and development.)
[bookmark: _Int_v0iMKXLo]We have attended meetings of the RAPID group. RAPID is hosted by Partners Health, on behalf of Rushcliffe Primary Care Network (PCN). It allows representatives of all GP practices in Rushcliffe to share information.
-------------------------------------------

· It was proposed, seconded and agreed that Sally Bates continue in the position of Chair Person.  Due to ill health Gill Handcock had resigned the position of Vice Chair – it was proposed, seconded and agreed that Deborah Brambill take up this position.
· 
	




	4. CVS – Su Hallam
	

	Su gave an update of the services offered by the CVS which had been running for eight months  after the merger with Sherwood and Newark. The CVS is committed to creating, supporting and developing a strong and sustainable community sector. It
· Provides a transport service, a butterfly service, a Best Years Service for the over 65’s
· The CVS runs regular community sessions and events in Cotgrave. There is a weekly event every Wednesday at the Cotgrave Welfare from 11am to 1pm which is tailored for those under 65 whilst Monday sessions, also at the Welfare 11am to 3pm are tailored for the over 65’s.  New premises are being sought for these events – Su to speak further with Keir in this connection.
· Staff at the CVS were presently in a consultation period – results were expected in the 1-2 weeks
· Further CVS information available – www.yourcvsnotts.org

	


	5. S106/CIL (Community Infrastructure Levy) – Cllr Richard Butler/Cllr Keir Chewings
	

	· The Chair raised the question of monies in connection with CIL. It is thought this could be in the region of £100,000 and Cllr Chewings would confirm the figure to Sally. Two projects under the CIL umbrella in Cotgrave at present are the pump track and the 4G  football pitch with facilities. 
· S106 agreements are legal contracts between developers and local planning authorities. These agreements address issues like housing, transport improvements, schools and highways and environmental enhancements. The Borough Council is the banker for this money until the work is approved – certain trigger points release monies from the Council.
Monies are being held in connection with work at the Country Park but specified criteria has to be met before this can be released. This money has been held for a number of years and it is noted that there is a deadline of ten years or the money will be lost. 
·  The Town Council website was discussed and Cllr Chewings gave an update on work recently carried out by Derek, the IT Consultant and also Kai Pittman.
· As per the minutes of 7 October there had been the possibility of a portal being created on the website to create a central community page with partners but due to legal reasons this has not been furthered.  This has left a gap in having a single, accessible point for information. The Cotgrave Facebook notice board is currently the most active platform, but as actively pointed out not everyone uses the Facebook facility and the community needs to be covered more.
· Anyone who wants to promote forthcoming events should forward relevant detail to the Town Clerk at the Town Council for entry on the website – clerk@cotgrave-tc.gov.uk
· Sally to invite Julie Pick and/or Jane Stephenson to future PPG meetings

	Cllr Chewings to confirm the figure to Sally as requested




















Sally to invite Julie and/or Jane to future PPG meetings

	6. Minutes of the previous meeting
	

	· The minutes of the previous meeting were confirmed.
	

	7. Social Prescribers Report –Holly Nichols
	

	Holly gave an update as follows:-
	

	Cotgrave Data
Referral Volumes Over Time
	Period
	Dates Covered
	Total Rushcliffe Referrals
	Cotgrave Referrals
	%

	Q4 Jan-Mar
	1/1/25 - 31/3/25
	45
	726
	6.19%

	Q1 Apr – Jun
	1/4/25 – 30/6/25
	35
	568
	6.16%

	Q2 Jun – Sept 
	1/6/25 – 30/9/25
	57
	737
	7.73%

	Part Q3 Oct – Nov
	1/10/25 – 21/11/25
	24
	378
	6.34%


Cotgrave referred 6.34% of the 378 referrals received by the Social Prescribing Team for the period 1st October 25 to 21 November 25

Referral Volumes and Reasons Over Time
	Siteite
	Referral Category
	Jan - Mar
	Apr-Jun
	Jul-Sept
	Oct-Nov

	Cotgrave Surgery
	Social Prescribing Total Referrals
	45
	35
	57
	24

	Cotgrave Surgery
	SP - Mental health / wellbeing
	21
	17
	38
	10

	Cotgrave Surgery
	Sp - Lifestyle Change
	14
	12
	13
	8

	Cotgrave Surgery
	SP - Physical health
	10
	6
	14
	7

	Cotgrave Surgery
	SP - Practical Support
	8
	5
	11
	2

	Cotgrave Surgery
	SP - Benefits / Financial Advice
	7
	5
	8
	5

	Cotgrave Surgery
	SP - Social Isolation
	8
	7
	0
	5

	Cotgrave Surgery
	SP - Self-care / management or LTC
	8
	3
	0
	4

	Cotgrave Surgery
	SP - Carer/Family support
	6
	1
	4
	1

	Cotgrave Surgery
	SP - Housing
	3
	4
	2
	0

	Cotgrave Surgery
	SP - Employment
	2
	0
	1
	2

	Cotgrave Surgery
	SP - Dementia
	1
	0
	2
	0

	Cotgrave Surgery
	SP - Frailty / CVD
	1
	0
	0
	1


Between 1/10/25 and 21/11/25 Cotgrave Surgery made 24 Referrals to Social Prescribing. The below ables shows referral numbers for the whole of this year in descending referral category.
Although October – November referrals look lower this is not a true reflection as it is not a full quarter.

Response Times
	Period
	Contact Within 1 Day
	Contact Within 5 Days

	Jan – Mar
	82.2%
	100%

	Apr – Jun
	47.22%
	94.44%

	Jun – Sept 
	63.17%
	96.49%

	Oct – Nov
	66.67%
	100%


Rapid response performance dipped in Q2 but improved again by September and further improved into October and November. The 5-day target continues to be consistently exceeded, maintaining a high-quality service.

BHG Specific Feedback from Social Prescribing Hub since Sept 25
	Session Type
	

	Cooking Session
	1. Friendly environment

	Drop in Session
	2. Lovely lady, was very friendly

	Dr Meg Pryor – Physical Activity
	1. So informative & Helpful & a real sense of community - please continue

	Creative Session
	1. Peaceful environment, mindful
2. Great relaxing session
3. Very peaceful and relaxing
4. Really loved the session, so relaxing. Lovely to have something to take away with me
5. Wonderful place to meet people

	Exercise Session
	1. Loved the class and exercises, happy with the direction and instruction given

	Next Steps Alcohol Support
	1. Continue to deliver, wonderful, helpful group
2. Good communication

	Menopause & Pain Cafe
	1. Feeling less alone, sense of community.
2. Latest information around HRT
3. Hearing others feel the same

	Yoga and Sound
	1. Couldn't believe it was an hour - went so quick. Enjoyed the sounds


	

	




	

	8.  Rapid Group feedback -  Sally
	

	
· As stated at the last meeting, Paul Midgeley is leaving  - this position would now be carried out on a shared basis.
· Things were changing on a daily basis due to job losses/redundancies being implemented.

	

	9.  Communications with Secondary and Primary Care. – David Adams
	

	· David gave an update as follows:-

From personal and family/friends recent experience it is becoming a significant issue getting written feedback from NUH following consultant appointments particularly. I discussed this with Mr Jonathan Lee, consultant urology surgeon in October. He and his fellow consultants have been trying to correct these for many many months, if not years, but nothing has improved.
The problem seems to be a hiatus or backlog with Medical Secretaries. The issues experienced are as follows:
1. Consultants are not getting internal test results on time for patient reviews, affecting outcomes
2. There are significant delays (6 weeks) in getting letters from NUH
3. Test results are frequently delayed
4. Consultants are sending their own draft reports and findings to avoid these bureaucratic delays and signature chasing.
5. These results and reports are causing angst to patients
6. Processes for advice and guidance through primary care are slow and not forwarded to patients in writing!
7. There are delays in communications from Primary Care.
In this era of technology these communication processes should not be so slow?
I am not sure if this is a result of the £20bn wasted on aborted National Patient records systems some 20 years ago, or a lack of Medical Secretaries, or workload??

This subject to be raised at a RAPID meeting.

	

	10. Any other business
	

	· Dates for PPG meetings in 2026:-

	27 January
	28 July
	1 December (AGM)

	 31 March
	           22 September
	

	   2 June

	      27 October
	




· Members  of the meeting were asked to think about possible themes for future speakers/meetings.


· Karen from Well Pharmacy to be invited to the next meeting
	







Due to time restraint at the meeting this item to be included on 27 January agenda

Sally to invite Karen to 27 January meeting



	11. Date of next meeting
	

	The next meeting of the PPG will be the Annual General meeting and will be held on

27 January 2026 at the Cotgrave Hub, Cotgrave 2.00pm – 4.00pm


	



