					



Meeting: 	Patient Participation Group
Date:  	29 07 2024			
Location:  	Daybrook Medical Practice
Present:     	Peter  (Chair), Sonia (Vice Chair) Andrea, Jenny , Ann , Sharon , Lisa Smith (OM), Debi Rattray (DBM)

Apologies:	Wendy, 


	Agenda Items
	Reason for discussion
	Outcomes/Action
	Complete

	1.Minutes of Last Meeting
	Reviewed 
	Agreed by committee present
	

	2. Matters Arising 
	Abusive patient 
	Still having issues with this problem as most surgeries are 
	

	
	Volunteers request
	· Volunteers helped with Covid and Flu clinics
· Dragon Boat Race – cake sale – raised over £2,000
AC supported.  JT noted did not get request and would be happy to help when possible  
· Notice board has been changed and social prescribers are updating the community board where possible 
	

	
	Appointment system 
	Up and running, we are getting more abusive patients at the desk demanding appointment that we cannot/should not offer in line with current protocol
Triage sheets have now gone 
	

	
	Acceleration project
	This has been completed and the support given helped introduce new processes for the appointments daily working process
	

	
	Website 
	We have a new website set up for the surgery - hopefully this is more streamlines and functional 
	PPG TO REVIEW  

	3. Staff Update
	LS outlined the current staffing with regarding to reception, GPs, and nursing staff
	New/leaving staff members: -
· Dr Gallagher has retired
· Nurses – needed 
· Reception staff needed 
	

	4. BMA Survey 
	DR reviewed the survey with the group 
	Finding was poor on the phones, clinically good
Only 246 were sent the survey and 107 replied
	

	5. Appointments
	DR/LS showed a short video on practices situation 
	Outlined: -
· Staffing – people leave the service 
· Funding – this is the worst the funding for patient health has ever been with only 30p a day per person 
· Increased demand – less GPs, more inhouse services, patient expectations
· List sizes – no surgery can close their list 
	

	
	GPs are advised to only do their core work 
	Every practice is seen as a business
· Flu is ordered 12months in advance, before we know who we will be paid to vaccinate (working on previous years list) demographics alter and we may be left with unused vaccine.  Battling against the pharmacies to administer - October start this year
· RSV for over 75 and pregnant start this year in September
	

	
	Care Navigation 
	The reception (care navigators) will assess your problem to determine how best to meet clinical needs.  This may be booking an appointment with a GP or other clinician that day or may be signposting to other appropriate services. Patients’ appointment for one main problem.  If there is more one thing to discuss patients will need to be prepared for the doctor or nurse to ask you to come in again on order to cover the rest of your problems.
Appointments are a max of 25 per day per clinician and 15mins each as standard. 
Book ahead and on the day, a variety of systems to use to book with us and other services etc pharmacy, UTC, A & E, MSK and midwife.
All these services will have to be utilised to enable the GPs to work on the general health of patients, and to enable us to offer more appointments. 
	

	6. New Telephone System
	DR - Our telephone system will be altering and will allow a variety of new facilities to support the appointment system
	The new system will allow:-
· Unlimited queue 
· Call back 
· Cancellation line 
· Record the calls/monitor 
	LS TO UPDATE WHEN DATES ARE CONFIRMED

	7. Online Access
	LS - We have Elaine from the Digital Support Hub on a Monday to help people to access their NHS App for services
	The NHS App is evolving and currently you can also as for repeat sicknotes and admin requests via this route.  There will be more available soon.
	

	8. Flu/Covid 
	DR outlined this year’s vaccination program
	Flu starting October
RSV starting September
Covid still have a date 
Any help or support would be greatly appreciated 
	

	9. Any Other Business
	Fundraising 
	We would like to support 3 fundraising events throughout the year with the committees help - the next will be a cake sale - raising funds for Haywood House
	

	
	Newsletter 
	LS to liaise with SL
	LS/SL TO ACTION 

	10. Date of Next Meeting 
	04 November 2024 at 5pm
	Agreed
	



		      



