Proposal to Close Park Medical Practice Oakwood Surgery – Engagement Report

This document details the engagement activities and the feedback collected concerning the proposal to close the Park Medical Practice Oakwood Surgery.
Current services and background

This is a brief overview of what is currently being proposed for the Park Medical Practice Oakwood Surgery, which is currently being used as a GP Practice, providing a limited range of services.
 
Park Medical Practice is made up of 4 practices. The practices are:
· Maine Drive, Chaddesden
· The Borrowash Surgery
· Oakwood Surgery
· University of Derby Surgery
The total list size for the practice is 29,000 patients. 
The Oakwood site was built in the 1980s, when it was a purpose-built modern surgery, to serve the new housing developments in and around the Oakwood area. The building is now over 40 years old, it is outdated, and it does not comply with the requirements of primary care standards in today's world. 
 
The Park Medical Practice Partners believe that the Oakwood Surgery is no longer fit for purpose, and it would require a huge financial investment to bring it up to the current expected standards. The building is not owned by the Park Medical Practice, and there has been very little investment in the building since it was built back in the 1980s. 

An Overview Document was made that explained in detail:
· What is being proposed 
· Why the proposal was being made – a detail breakdown of the current issues 
· What impacts had been considered 
· The positive impacts of the closure 
· How people could get involved and raise concerns and feedback.
· Frequently Asked Questions (FAQs)

A Travel Assessment was completed to look at the impact on the oakwood patients. 

To view these documents please visit the practice website.
 
Engagement 

Engagement started on 6 June and finished on 6 July. 
The Practice hosted face-to-face events at the Oakwood Surgery as well as an online event to gather everyone's thoughts, concerns, and questions. The Patient Participation Group (PPG) also attended each of the engagement events to assist with any questions or concerns.

Engagement event details 

	Date 
	Time 
	Where 

	Tuesday 17 June 
 
 
	10am to 12.30pm 
	Park Medical Practice 
Oakwood Surgery 
380 Bishops Drive 
Oakwood 
Derby DE21 2DF 

	Wednesday 18 June 
 
	5.30pm to 8pm 
	Park Medical Practice 
Oakwood Surgery 
380 Bishops Drive 
Oakwood 
Derby DE21 2DF 

	Thursday 26 June 
	2pm to 3pm 
	Online 




Individuals could ask questions or provide feedback by contacting the practice via email or telephone.
Those with accessibility requirements could contact the practice to request information in a preferred format.

Communication 

Communication took place from the start of the engagement period to inform people about the proposal and how they could get involved. Some of the key communication methods used were:

· Communicate with patients via text, email and write to all patients who do not have a mobile contact number
· Information on the practice websites
· Information on the practice newsletters
· Information on Social media platforms
· Posters in the waiting areas
· General conversations in the practice with patients

Feedback from engagement

Around 60 people attend the events. One letter and 65 emails were also received. 




The Practice acknowledges that there were objections to the proposed closure and encouraged attendance to the engagement activities. A mixture of feedback was collected that showcased the concerns as well as support regarding the closure; however, the Practice listened and addressed these concerns appropriately. Please see below for breakdown.



	
Date 
of 
Comment
	Source of comment 
(engagement event, face-to-face, email, telephone, suggestions box etc)
	Comment, concern, query
	Response from Practice 

	Tuesday 17 June
	Email
	Will more home visits be offered for patients from Oakwood who cannot get to Chaddesden or Borrowash surgeries?
	Home visits are limited to housebound patients, i.e. those who are unable to leave their home without requiring significant assistance, or if leaving their home would cause significant distress or a decline in health. This includes those who are temporarily housebound. 
Our patients who are considered housebound will already receive home visits as necessary, regardless of our oakwood closure.

	Tuesday 17 June
	Email
	Has the option of another site in Oakwood been explored? If not, why not?
	Yes, the practice has looked at relocating sites over a number of years. However, we could never find an option that was cost effective and would meet the needs of the Practice and patients. 

	Tuesday 17 June

Wednesday 18 June

	Engagement Event 
	Concerns regarding travel to Chaddesden and Borrowash sites from Oakwood. 
· Concerned about travel costs
· patients who struggle or have the inability to walk long distances will be cut off
· no direct bus route to other the sites
How will this affect patients who may begin to struggle with mobility in the coming years?
	Spoke to local councillor, who took this issue back to Arriva Buses to discuss setting up a bus route to improve accessibility for patients living in Oakwood.
This issue was also further discussed at a meeting with council members on 23 June.

	Tuesday 17 June

	Engagement Event 
	Concerns about the impact on the quality of patient's healthcare
· loss of services
· higher demand for appointments
	The Park Medical Practice services will carry on as normal at the other remaining sites. Patients will still be able to access the same services and resources at the other sites as they would have at Oakwood Surgery. With the closure of Oakwood Surgery, this would allow us to put more time, money and attention into providing better care at our remaining two sites.

	Tuesday 17 June
	Engagement Event 
	Concerns about staff redundancies. 
	Reassured patients that there will be no redundancies.

	Tuesday 17 June

	Engagement Event 
	Concerns about the police not doing more about the recent anti-social behaviour seen at Oakwood Surgery.
	Explained to patients that this is out of our remit and that we have done all we can from our end. Councillors working with police colleagues to chase this issue.

	Tuesday 17 June

	Engagement Event 
	Concerns about car parking at other sites.
	Explained there is accessible car parking at both Borrowash and Chaddesden sites, as well as normal car parking spaces. There is also plenty of street parking at the Chaddesden site.

	Tuesday 17 June

	Engagement Event 
	General concerns and questions over why Oakwood is closing in the first place.


	Explained the 4 key factors outlined in the proposal:
· The building is not fit for purpose as a medical practice
· Recent Antisocial behaviour targeting the practice has disturbed both patients and staff
· The site has no prospects for the future
· The Park Medical Practice doesn't have a lease for the site

	Tuesday 17 June

	Engagement Event
	What are the next steps now? Is there anything we have to do?
	Patients will not have to take any action after the closure at Oakwood Surgery. For all patients registered with the Park Medical Practice, their records can already be accessed from Chaddesden and Borrowash surgery sites, as they all fall under the same organisation.

	Wednesday 18 June
	Engagement Event
	Will the other sites continue to take on new Oakwood patients as well as currently registered ones?
	Yes, Chaddesden and Borrowash surgeries will continue to take on new patients as well as the patients currently registered at Oakwood.

	Wednesday 18 June
	Engagement Event
	Concerns about increasing carbon footprint.
	Suggested the option of walking or cycling to practice sites.

	Wednesday 18 June
	Engagement Event
	Can I still see my favourite doctors?
	Reassured patients there will be no redundancies and that they can still request to see their preferred doctors.

	Wednesday 18 June
	Engagement Event
	Could the surgery not make use of the Children’s Centre next door which is mostly unused?
	We have liaised with the Children’s Centre and have confirmed that it is being used for ADHD testing and assessment and that therefore this would not be a possibility.

	Thursday 26 June
	Online Engagement Event
	With the closure at Oakwood will there be any changes with Blood Services? Will we still have to go to other surgeries/NHS Trust sites to have our bloods taken?
	At the moment yes; unfortunately we have been unable to recruit a phlebotomist and therefore provide that service as part of our practice. 

	Thursday 26 June
	Online Engagement Event
	Travel: The bus pass for the elderly is only valid from 9.30am onwards. Would some appointments be reserved for elderly patients later in the day, who have to catch the bus.
	Yes, this is a possibility we can look into, especially if the proposed bus route from Oakwood shopping district to Chaddesden and Borrowash is set up by the council.

	Monday 23 June
	MS Teams meeting with Council members, owner, PPG member and 3 Partners
	
	Discussed in more depth the 4 Key concerns outlined in the proposal:
· Building not fit for purpose as a general practice
· No future prospects
· No lease
· Recent antisocial behaviour targeting surgery
Went through FAQs.
Answered questions from the audience.




Summary of the emails received by the practice concerning the closure of the Oakwood Surgery 

This report summarises the key themes and trends identified from 65 objection emails regarding the proposed closure of the Oakwood Surgery of Park Medical Practice. The analysis highlights the most frequently raised concerns. 

Please note that all 65 emails were individually responded to, with responses addressing the specific concerns raised, answering any questions asked, and including the FAQ document to provide additional support. Any impacts raised have been recorded in the feedback log.

Summary of Themes from Objection Emails 

	Theme 
	Mentions 

	Loss of local healthcare access 
	30 

	Accessibility for elderly and disabled 
	28 

	Transportation issues 
	22 

	Concerns about appointment availability 
	20 

	Overstretched alternative branches 
	18 

	Preference for Oakwood location 
	15 

	Concerns about communication 
	10 

	Concerns about continuity of care 
	9 

	Historical connection to Oakwood branch 
	8 

	Concerns about parking at other branches 
	7 

	Impact on mental health 
	6 

	Concerns about increased A&E visits 
	6 

	Concerns about staff reduction 
	5 

	Support if it improves care 
	4 

	Support for closure 
	3 



Visual Overview 
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Statement from PPG 

Statement from the Chair of the Patient Participation Group, (PPG) Pat Leybourne
The concerns regarding the Oakwood surgery were bought before the PPG earlier in the year. It was clear that the team at Park Medical Practice (PMP) have put in many hours work exploring the challenges of the building and potential solutions.
Members of the PPG understood the issues and the proposal that the practice should close. Several members of the PPG, including myself, volunteered to attend the public engagement meetings.
I felt that the team at PMP provided the Oakwood patients an excellent full and frank description of the issues, along with the consideration of the impact on the patients. I have no doubt that they care about the patients and the service they provide. I was particularly impressed with the level of detail in the travel assessment to other PMP surgeries.
I attended all the meetings; two at the Oakwood surgery and one held over Microsoft teams. Whilst at the surgery, I took the opportunity to look around and this substantiated all the issues as had been described.
My observation was that the main concern from the public was the impact of travelling to another surgery. It was clear to me that some residents who remembered the surgery as it was in the ‘80s, had an attachment to it and did not want change. However, once the issues were explained, the majority understood that the surgery could not remain in the building. An option of another potential site at the Children’s Centre was raised and I took this forward with one of the local councillors. Regrettably the building is in use, so this was not a viable option.
In conclusion, I support the closure of the surgery at Oakwood and thank the team at the PMP for all their hard work and support.


Statement from Practice Manager 

Introduction

The decision follows extensive patient engagement and consideration of various factors, including patient feedback, operational efficiencies, and the overall impact on the community. The Practice has spent several years pry to this process trying to overcome the issues we have identified at Oakwood including looking for alternative premises, obtaining a fair lease but this has not been successful despite putting in a lot of time and resources.
Background

There has been a surgery at 380 Bishops Drive which has served the community for several decades. However, in recent years, several challenges have emerged, including outdated facilities which are no longer fit for purpose, including poor ventilation, rooms not complying to current regulations, infection control issues, difficulty in retaining medical staff working at Oakwood , due to the anti-social behaviour of some youths in the local vicinity and financial constraints i.e. we do not have a lease and the building/renovation costs would not be met by the owners. In light of these challenges, a patient engagement process was initiated to gather feedback and assess the potential impact of the surgery's closure. The Partners welcomed the public engagement and information sharing sessions; however, we feel that the decision to close Oakwood for the reasons outlined above remain unchanged.
Patient Engagement Process

The patient engagement process was designed to be comprehensive and inclusive. It involved:
· We contacted every Oakwood registered patient
· We held public meetings and forums
· Feedback was available at the surgery and online
· Engaged with community leaders and local health organisations
· Engaged with the PPG
Impact on the Community

While the closure of Oakwood Surgery will undoubtedly impact the community, the patient engagement process revealed several mitigating factors:
· Proximity to alternative healthcare facilities: The Park Medical Practice main branch is less than 1 mile from the Oakwood Surgery and there are other surgeries and healthcare centres nearby which are accepting registrations. Our data has shown that Oakwood patients travel to our other sites and are a mobile population. We actively have said to our patients at the engagement events that we want them to stay and give it a try. Ultimately the patient has the final choice.
· Improved healthcare services: The consolidation of resources will enable investment in modern facilities at Borrowash, including improved access with a lift and specialised services, leading to improved healthcare outcomes for the community.
·  Currently we are unable to offer a full range of primary care services at Oakwood due to the building limitations i.e. no ventilation in the treatment room.
· We believe that as we have a pooled patient list, most people will not see any change of service. We will do all we can to support vulnerable patients.
Conclusion

Based on the findings from the patient engagement process, it is evident that the closure of Oakwood Surgery is a necessary step to ensure the provision of high-quality healthcare services in the community. While the decision is not without its challenges, the long-term benefits of improved healthcare infrastructure and services outweigh the immediate impacts of the surgery's closure. We have been working closely with the local counsellors and the MP to see if the public transport systems could be re-configured to help patients who rely on public transport better access.
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