Mortimer Medical Practice Patient Participation Group (PPG) Meeting Minutes held on Thursday 03 July 2025 at 6:30pm held in Kingsland Surgery 
	Present 
	Apologies 

	Sue Plant – President
Christine Moore
Pauline Hammond
Rosie Stanford
Katy Best
Jano Rochefort 
Ruth  Davies
Gilly Lloyd
Councillor Dan Hurcomb
Fiona Harper – Practice manager 

	Dr Corbett – GP representative 
Diane Lees- Secretary  
Christine Hanks 




	Item 
	Agenda

	1
	Minutes of last Meeting 

a. Gardening volunteers Rosie has being doing a fabulous job around the surgery at Kingsland. I have another volunteer but they have not responded to my calls as yet. 
 
b. Website opening times Fiona has added traditional contact to website for easier access.

c. Staff Photo board Thankyou to PPG for suggestion we know have the board in place at Kingsland. Leintwardine and Orleton boards are up and pictures will be added in the coming weeks.  



	2
	Matters Arising 

a. Total Triage  this will be replacing the current system IAW contractual obligations set out by NHSE/Governemnt. We will be moving away from the 8:30 rush on the phones. This will be replaced by electronic submission for triage by the GP to assess and place with the best clinician. GP, ANP, PA, FCP, Pharmacy First, A&E/Minor Injuries. At times it may just be a medication change or query, or med 3 fit to work certificate that is required and can be done straight away. The patient will be informed and where appropriate appointments booked urgently or routinely. There is a lot of intricate detail we want to work through for example are the nurses on total triage or partial there is an argument for both. Chronic illness will remain the same with a team dedicated to recall and booking.  

We are absolutely clear and know our demographic. Not everyone is IT savvy or has access. Pts will not be left behind we would like IT set up in the waiting areas so people can pop into the surgery and fill in the form or if needed get support. Reception will be on hand if they call and cannot use or do not have the technology and they will support the patient. We are planning workshops in the evenings and weekends to invite patients to have a look at how it will work and how they can access it. 

[bookmark: _GoBack]Councillor Dan Hurcomb has offered to help with the distribution of letters around his area in August. Also suggested a presence at coffee mornings and parish meetings. 

The Practice Manager and Deputy Practice Manager have spent time with another Practice to learn about it and it has many positive points.   Liaising with other Surgeries who have moved already to total triage report many benefits once it is up and running; including a dramatic drop in the wait times for a routine appointment. With the reduction in wait times there was a reduction in Did not Attends. They have also seen a reduction to the pressure the practice is under every day. The Practice are working with them to learn from their lessons during the implementation phase.

The staff at the surgery are looking at Demos for the IT some have also spent time at other surgeries seeing it in practice. Our training afternoon on the 10th July is starting the introduction. So all staff have an understanding on how it will work and what their role in it will be. 
 
PPG members are keen to learn and support with the roll out. Suggested an extra ordinary meeting in August to go through everything.  Including information out in Parish magazines and Newsletters.

The expected start date will be the 01 October 2025. The Practice is committed to communication and keeping patients informed of the transition.  

b. Phone lines Merging 07 July 2025 all calls will be routed through 01568 708214.  This is the new number for the Mortimer Medical Practice. This move is to reduce wait times by pooling all of our reception staff. Orleton does struggle with the continual handing out and 1 receptionist for example. So the message to all our Patients is one Practice, one team, one number. 

Support is in place, the original numbers are being re-routed to 01568 208214 message in place so the caller doesn’t have to do anything just hold the line.   

c. Appointment Data from the 02 May 2025 until the 3 July 2025 we provided 7730 appointments and 215 were lost through non-attendance.

01 Jan – 30 Jun (first 6 months) we provided 22309 appointments and 651 were lost to non-attendance. This equates to almost 14 days (108 hours) of clinic time lost in the first half of this year  
  


	3. 
	COVID and Flu 2025/26 Programme. 

a. The guidance has been released for the winter programme and the eligibility is the same as last year.  

 

	4
	PPG 
a. PPG Questionnaire- Christine to put this on hold discuss at next meeting. 


	5 
	Practice News 

a. Staff updates Dr Matt Howard will be our New GP with effect form 01 Sep 25.  Dr Bartlett has taken the decision to retire at the end of August. He will be very much missed by all staff and patients. We are also saying goodbye to the lovely Val in Leintwardine and currently recruiting into her position. 

b. Dispensary The staff are really up against a challenging time with around 97 hours per week lost through sickness maternity and annual leave. We have not yet been able to recruit into the gaps. We ask that patients are respectful and mindful of the challenges they are facing and know that they are doing their best to keep up. There as been an increase in abusive and aggressive behaviours towards the staff which is not acceptable under any circumstances. 

c. Protected training afternoons 2025- Surgery and dispensaries will be closed from 12pm and reopen usual time the following day. Please plan ahead. A GP and receptionist will be available for emergencies.

10 July 25 (Thurs) 
14 Oct 25  (Tues) 



	6. 

	Questions from Patients 

1. Weight loss injections such as the  criteria to receive it etc.?

       Answer: There is a very strict criteria for the Monjaro, we have not yet had
       the contract to sign up for it so it is not available just yet. But in the first year it
       will be people with a BMI over 40 and a health related illness such as 
       diabetes. It has to be heavily monitored and a 5% weight loss in first 6 
       months. It is only available to a patient for 2 years. We have been
       encouraged by the NHS that we approach patients so we need accurate up
       to date weight which we are looking at in preparation. 

2. Pharmacy dispensing machine update?

Answer: Pharmacy Dispenser is quite difficult at the moment. We are looking for funding. The Friends of Mortimer Charity cannot fund any of the ground works to support which is around £18,000. They have offered a contribution but haven't said what that will be. I am looking for grants and charities to help fund the rest. So still pugging away and determined we will have one soon. Councillor Dan Hurcomb
Suggested contacting the Grants officer at Herefordshire council. 

3.  Is Leintwardine screen out of action?

Answer:  Leintwardine screen should be working. 
 
4.  It took me a couple of days (as I didn't have the time to sit waiting for my turn) last time I got through in approx 30 minutes to be told I should make a non-urgent appointment to discuss the results of my dexa scan. Surely this information could have been left in the msg so I could just go online at my convenience and not block up the phone lines.

Answer: Practice Manager apologised fro any stress this caused as it is not common practice. The Practice normally call patients if it is urgent and send a text if it is routine. Urgent or routine should feature in the correspondence weather it is left as a message or texted. (only text urgent if calls have failed to go through). 

5. A few grumbles around dispensary - not ready when called for, missing items.

     Answer: The Practice Manager has apologised and understands the
    frustration. staffing has been such a challenge in recent months and
    continues to be a challenge. The pressure the team are under is immense.
    They are trying, but working at the speed to keep with the demand is/will be
    causing mistakes mainly with omissions or and ordering stock. At times they
    simply are not able to keep up. We are roughly 97 hours down per week with
    sickness, maternity, and annual leave. Unfortunately we have not been able to
    successfully recruit into it. 

    The good news is we are looking to move towards a digital system that should
    make a lot of efficiencies and help with automatic stock ordering. We are also
    back out to advert for further recruitment.

   We would ask patient to remain calm and polite, shouting and name calling at 
   the dispensers is not helping. This behaviour can cause further mistakes or 
   worse they leave the practice and we are in a more difficult predicament. 


	7. 
	Any Other Business

a. The PPG and Practice Manger would like to thank Councillor Dan Hurcomb for taking the time out to join us. 

b. Sue Plant thanked Fiona Harper for all she has done in supporting the PPG and listening to patients concerns. 

c. Can the Iris on support with domestic abuse details published on nest Newsletter. Agreed 

d. Can the dementia research ling be updated on the website. Agreed 
 


	8.
	Date of next meeting   Thursday 25 Sep 25 at 6.30pm at  Kingsland Surgery




Taken in the absence of Mrs Lees. 
Mrs Fiona Harper
Practice Manager 
Mortimer Medical Practice 
