Minutes LHP PPG AGM May 14th 2025, Methodist Hall. 6pm

Apologies: Jennifer Harrison. Janet & Jon Meredith, Sarah, Cooper, Allen Mawby, Mary Fielding
Chairman’s Report:  Ray Hunter. see enclosed Power Point
Partners Report: Practice Manager – Catherine Simonini
Chair thanked for work re Lidl application
ICB are now supporting new premises. LHP meeting councillors. Very recent news. 
‘Flu , Covid, RSV vaccinations
Group Diabetic Clinics – 2/week. 
Planned to run similar campaigns – COPD, asthma, womens' health….
Klinik – online access for appointments – currently not always available throughout working hours. Often suspended in the early afternoon/late morning. This will change by the end of June. Work in progress.
Patient population stable at 13.5k, despite all of the new builds
NHS funding for 2 new GP’s
Dr Emily Marlow has left the practice
LHP awarded Active practice Status by RCGP
Ray Hunter – BMA w/site – PPG = crucial ally for General Practices. PPG’s help practices with ICB
Revised Constitution and ToR: to be circulated via PPG email. Will also be shared on the w/site
New Committee Nominations:  Carla Lever, Sarah Edwards, Rebecca Tully, Nicola Sinclair, Matin Perry. One nomination form given out at the meeting
Speaker: Matt Hagley, Development Manager, East Primary Care Network (PCN) – outlined PCN’s and their role – see enclosed Power Point
New Clinical Director for EPCN = Dr Peter Clegg, Cradley.
EPCN – works closely with the 4 other Herefordshire PCN’s 
EPCN provides addition services available to all 4 member practices – Social prescriber, Health & Wellbeing Coach, Safe Guarding & Care Co-ordinator, Occupational Therapistsx2, clinical phatamcistsx2. District nurse (only for house bound patients).Referral via LHP.
There is also a recording of the meeting available. Please contact:
Ledburyhealthpartnership.ppg@nhs.net
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Welcome to the Annual General Meeting of the Ledbury Health Partnership
Patient Participation Group (LHP PPG)

Wednesday 14th. May 2025  6pm
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Welcome and introductions

Chairman’s report – brief Q&A

Partnership report – brief Q&A

Revised PPG Constitution and Terms of Reference - introduction

Co-option of new Committee members

Speaker: Matt Hagley East Primary Care Network Development Manager – Q&A

Date of next meeting: 9th. September 2025

   Not later than 1915 - close meeting

Agenda
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Chairman’s Report 

PPG Objectives 2024/25: Improving access

Improving access was NHS and LHP PPG main objective in past year

To move LHP up from bottom quarter of the 19 Herefordshire GP Practices

Surgery Premises. 

The present lease granted by Shaw Healthcare expires in 2027.

HC planning application for Lidl store includes outline application for Health centre + 50 parking spaces. PPG lobbied County Councillors - some supportive some uncertain and ICB - who said they have no money. Partnership & PPG vigourously supported the application; Ledbury Town Council opposed.

Information Gathering and Sharing.

Met with Colwall and Hereford PPGs: collected info from PA and NAPP websites

Attended ICB (poorly) organised Herefordshire PPG event and numerous other events
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Partnership Report

6

Patient population has remained stable at just under 13,500

Successful Flu vax (91% of 65+: 80% of <65) and Covid (57%) campaigns

Group Diabetic clinics started in September 2024 –patient feedback positive: plan to introduce Group Clinics for other Chronic Diseases

RSV Vaccinations: almost 60% of eligible 75-80 year olds have received the vaccination.

Introduction of Online Triage system Klinik – phased introduction and will be available fully during LHP working hours by end of June.

Dr Rob Davies has almost retired

2 new GPs joined the Practice: Dr Tolu Kazeem and Dr Walter Umeukeje – funded by NHS scheme for Additional Roles (ARRS)

LHP has been awarded Active Practice status by the RCGP
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Constitution and Terms of Reference

The PPG Constitution and ToR have been updated and will shortly be available to read and download from the PPG section of LHP website. These documents were written in support of NHS PPG aims as practically expressed on:

     The British Medical Association’s, the medical professionals’ Trade Union,       website which reads:

Practice PPGs are a crucial ally and resource for practices. GPC England encourages practices to engage with their PPGs.

It is important to consult PPGs and look for their support for any changes that you are considering. 

PPGs may also be able to help practices in the relations with ICBs by directly lobbying them and by demonstrating the practice’s patient engagement. 
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The Committee

Mary Fielding wishes to stand down from the Committee but will continue as Editor of the Newsletter with our sincere thanks.

The following PPG Committee members have served for between one and three years and are willing to continue:

David Hewitt; Ray Hunter; Allen Mawby; Jayne McGlone; David Millington Jones; Sandra Peate; Lyn Sugden.

The following LHP patients have applied to join the Committee:

Martin Perry; Niki Sinclair; Laura Stephens Sarah Edwards and Carla Lever and will be warmly welcomed

This will increase the committee to 12; each one of us will have a particular area of interest and responsibility which will help us to become more effective in our efforts to support LHP in making the changes that will lead to the end of grumbling about access. 
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East Herefordshire
Primary Care Network

Matt Hagley, PCN Development Manager





Background information

A Primary Care Network (PCN) is a group of GP practices that work together to achieve common goals as set out in PCN contracts.



They were first established in 2019 and cover populations of 30,000-50,000 patients.



Each PCN is led by a Clinical Director (CD). The CD for the East Herefordshire PCN is Dr Peter Clegg from Cradley Surgery.



There are 4 other PCNs in Herefordshire: North & West, South & West, Hereford Medical Group and WBC.











East PCN Practices









Ledbury Health Partnership: 13,471 patients





Nunwell Surgery (Bromyard): 9,598 patients





Cradley Surgery: 3,969 patients





Colwall Surgery: 3,107 patients





TOTAL: 30,145 patients







East PCN Staff











1 Development Manager





1 Operations Manager





3 Clinical Pharmacists





2 Social Prescribers





1 Health & Wellbeing Coach





1 Senior Safeguarding Care Coordinator





1 Safeguarding Care Coordinator (recruiting)





2 Occupational Therapists





2 First Contact Physiotherapists











Clinical Pharmacists help ensure patients understand their medications and answer any medication-related questions. They also play an important role in supporting the management of certain conditions, such as high cholesterol, high blood pressure and heart failure.





Social Prescribers work with patients to address non-medical needs that may impact health and wellbeing. For example, they might help a patient struggling with loneliness to find social clubs or a patient struggling with finances to access support from voluntary organisations.





Health & Wellbeing Coaches support people to increase their ability to manage their health, improve motivation levels and establish a commitment to change their lifestyle. They usually work with people who have long-term conditions or are at risk of developing them.











Safeguarding Care Coordinators provide central co-ordination for safeguarding information and support Safeguarding Lead GPs with communication between teams who have a joint role in looking after vulnerable patients. 





Occupational Therapists support patients living with frailty. They conduct assessments to help identify and meet the patient’s needs and agree a proactive care plan with them (and their family/carers where appropriate).





First Contact Physiotherapists assess and diagnose new musculoskeletal (muscle, joint or bone) concerns. They are then able provide the patient with self-management advice or directly refer for physiotherapy sessions as needed.









Primary Objectives 
of the PCN









Improve health outcomes, particularly related to cardiovascular disease and cancer.





Use data to understand and reduce health inequalities.





Deliver proactive care to patients most at risk.





Provide a social prescribing service to those who may benefit.





Provide an Enhanced Health in Care Homes service to all care home residents.





Provide an Enhanced Access service – evening and weekend appointments (subcontracted to Taurus Healthcare).





Example: Reducing health inequalities

Cervical cancer screening outreach project

PCN data showed that women of a non-White British background had a lower uptake of cervical screening than White British women.

Our Social Prescribers contacted these women by telephone to identify barriers to having their screening and book appointments where possible.

298 patients contacted – with 37 of these booking appointments.





Example: Proactive care

Care planning for patients with frailty

In Autumn 2024, the PCN identified housebound patients with frailty as potentially at higher risk of becoming suddenly unwell and needing extra support.

Our Occupational Therapists have proactively contacted these patients to conduct a comprehensive assessment, arrange appropriate support and develop an advance care plan should the patient become unwell.

More than 45 of these assessments conducted so far.





Example: Improving health outcomes

Cardiovascular risk health checks

The PCN identified patients at higher risk for cardiovascular disease (such as smokers) who haven’t had a health check or blood test in the past 5 years.

These patients were called by our Health Coach to discuss support available and book a holistic health check, including checking blood pressure and running blood tests for cholesterol and diabetes.

326 patients called and 107 health checks completed.





Collaborating across the system

The PCN is part of Herefordshire General Practice, which is a collaborative of all practices within the county. Regular meetings take place with representatives from all PCNs. 

The collaborative works with secondary care (the hospital and Wye Valley Trust) to improve pathways and patient experiences.

The PCN also works closely with the following partners (to name just a few):

		District Nurses
		Public Health


		Health Visitors
		Talk Community


		Talk Wellbeing
		Voluntary organisations













Questions?
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Date of next meeting – Tuesday 9th. September 2025
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