Minutes
Balham Park Surgery Patient Group 
24rd Annual General Meeting
Thursday 8th May 2025 – 6.00pm to 7.00pm 
By Zoom https://us02web.zoom.us/j/5960844672

Welcome by Chair
Caroline was delighted to welcome everyone. It is the first time we have had an invitation going out to all patients, a very welcome development orchestrated by Jo which has resulted in a number of new faces and a timely reminder of the benefits of Accurx. Caroline outlined the way the meeting will proceed. 
Members present and apologies for absence 
Members present: Sally Riley, Dorothy Garland,  Jo D, Carol Holloway, Claudia Salazar, Rose Hartley, Monica Unwin, Lynne Westhead, Caroline Wentzel
Apologies: Mike Gottleib, Gordon Macniven
From the surgery: Dr Heather Watson, Jo Foley
To note minutes of the 2024 AGM were approved in June 2024. 
Election of Posts
1.	Chair:  Proposed Caroline Wentzel, seconded by Monica. Caroline was elected. 
2.	Secretary: Proposed Lynne Westhead, seconded by Sally. Lynne was elected. 
3.	Treasurer: Vacant. Caroline explained that some work needed to be done to get the bank account up to date and that we could reconsider the treasurer post once that has been sorted out.
Update from the surgery
Dr. Sophie Weiss has become a partner and we have a new nurse, Thursa, (previously a district nurse); a new pharmacist, Sidi Patel (currently at Day Lewis), will be joining shortly to replace Romy who has moved on. 
Jo explained that PCNs are being encouraged to get together to form ‘neighbourhoods’ of around 120,000 patients. The aim is to ensure collaborative and efficient working with other services such as community and mental health. It is suggested that we collaborate with a geographically contingent practices. The idea is that there will be three neighbourhoods in Wandsworth, where there are now 9 PCNs. Jo doesn’t expect that this will have much impact for this year but may well be important in the future. 
The new DES has allowed a little more flexibility in staffing. BPS continues to put a strong focus on training. Dr Baig has taken on the role of lead for training clinical and non-clinical teams, reflecting the importance of training for all roles.
Chair’s Report on meeting 2024/25 objectives
Caroline prefaced more detailed remarks by saying that she felt the group has expanded with new members and we have had a very productive year, with the Care Navigator Training video a particular success.  We were delighted that Jo has been made a partner; from our point of view, two major wins for her have been improving the waiting room and implementing a uniform for Care Navigators.
· Work with BPS to analyse patient feedback and ensure that recurrent issues are addressed 
Good progress: This is a fundamental task for any Patient Group. Since January 2025,  Jo F  has been providing written anonymised feedback from the Friends & Family Test and a summary of any direct complaints she’s received to JD and  DG on a monthly basis; they analyse the data and report on trends and specific issues to the PGH monthly meeting. Jo follows up on complaints and keeps PG informed. More work to be done to ensure PG sees all sources of complaints. Good work carried out on addressing privacy issues: Jo D emphasised that much work has been done to ensure that patient data is protected. Jo D also pointed out how much of the feedback is positive. Caroline confirmed that one of the good things is that we are able to see trends in real time. 
· Produce a shorter Bulletin at least every two months reflecting practice priorities
Almost met: Caroline has really got to grips with the new format and has produced 5 issues in 2024/25. Thanks to Jo the distribution via Accurx to the majority of patients (nearly 18,000) is working well. While we are still not receiving a lot of feedback, Caroline feels enthused! A strength of the Bulletin is its ability to react to ‘hot topics’ so the idea of planning issues over a year has not been pursued. Rose pointed out she cannot always open her copy so there is a need to keep monitoring the distribution.
· Keep Patient Group part of website updated and relevant
Slow progress due to difficulty in communicating with the web designers, but amendments to the Patient Group section were sent out BPS this week with comments for the general website in hand. More regular checks are planned for next year. 
· Draft a programme of Education talks (2 x ed talk plus one Open Forum) for the year. 
Poor progress. No Educational Talks have been held but work is in hand to decide on topics to implement over the next twelve months. The two favoured topics were heart health for women and end of life care. LSW suggested a meeting to discuss ways forward for speakers so that a plan could be made before the next full meeting in June.
Open Forum planned for Autumn 2025 

· Support BPS staff projects and training by providing speakers and information
This has been a strength. Two PG members attended BPS training day to raise awareness of disabilities. This was very well received.
PG made and paid for a training video, “Listening to Patients: A Guide for Care Navigators” which has been very much welcomed by the partners and is going to be used for the induction of all future staff. Jo commented that the first showing to Care Navigators was very well received. 
· Maintain links with Thurleigh Road and other local and national patient groups
Good progress. Contact with our PCN partner practice Thurleigh Road had lapsed over the year but at a recent meeting contact has been revived and we agreed to share minutes etc and to plan for joint educational talks.
4 meetings of the Wandsworth Patients Forum have been attended. 
Draft objectives for 2025/26
Caroline proposed that we should agree outline draft objectives with time to reflect and add success measures before the next meeting. We agreed the following: 
1. Work with BPS to analyse patient feedback and ensure that recurrent issues are addressed and shared with patients, to bring transparency to the process and celebrate successes. (How? Notice board (“You said… We did…”? Website? Bulletin?)
Measure by:
· Report on patient feedback at every meeting
· Trends discussed twice yearly
· Actions taken and successes communicated to patients at least 4 times

2. Work with BPS to ensure communication with patients is clear and timely by:
2.1. Producing 6 Bulletins a year
2.2. Ensuring that the PG section of BPS website is up to date and relevant and monitoring the whole site for accuracy and functionality
2.3. Ensure the patient group is kept informed of and involved in communications with patients on important topics
How? Ideally, we would be involved in eg the digital exclusion letter from the off rather than commenting on a complete document
2.4. Monitor BPS boilerplate [ie, not personal messages but the mass mailing ones] messages to patients to ensure they are clear and helpful, keeping in mind language requirements of patients
How?
2.5. Monitor measures to improve digital access
How?
2.6. Produce two videos over the year for training, website and/or waiting room screen
Practicalitites? Who will produce these and what are the costs?

3. Deliver a programme of two education talks and one Open Forum over the year

4. Maintain links with Thurleigh Road and other local and national Patient Group forums
We discussed whether specific health focuses on women’s health, screening and mental health should be a part of the objectives. It was agreed that we needed to be clearer about what the group might be able to achieve, but that we should not lose sight of these important issues. Dr Watson observed that uptake of screening is often influenced by ethnicity and language. 
How could we take these health focuses forward?

Any other business
New signing arrangements for our NatWest bank account are required as Val Moore and Martin Sinclair have retired as treasurers. The new signatories suggested are Caroline Wentzel (Chair) and Lynne Westhead (Secretary). Jo proposed this change, seconded by Sally. This was agreed. 
Arrangements for Patient Awareness Week, 2-6 June. Caroline asked for people to email her if they could help out. She thanked those who have offered to help and for the brilliant suggestion that we don’t hand out sweets as prizes for the proposed quiz but strawberries instead.
Tea Party ‘social’. Monica has kindly agreed to host a tea. Caroline will email with suggested dates. 

Next meeting : 	Thursday 12th June 2025

 
