COWFOLD MEDICAL GROUP
PATIENT PARTICIPATION GROUP

MINUTES OF MEETING HELD TUESDAY 8TH JULY 2025

[bookmark: _GoBack]MINUTES OF PREVIOUS MEETING

The minutes from the previous meeting held 25.3.25 were read and approved.

SURGERY NEWS

Dr John Darcy

KC updated the group about the very sad passing of Dr Darcy at the end of May.  We are hoping at some stage to do some fundraising for St Catherine’s Hospice who looked after John so well.  AW took the book of condolence from the surgery to the funeral to give to John’s family. SA asked if it would just be the surgery staff taking part from an organisational point of view. KC thought it probably would be but  we can advertise on our website for sponsors when we decide what we would like to do.

Partridge Green Surgery

We have continued our negotiations with Partridge Green and unfortunately we have not got to a point where we have reached meaningful negotiations and a sensible conclusion.  NR said it was underhand putting it on the market for Auction.  We involved our solicitors early on, we put legal processes in place to strengthen our positon.  The legal position we are in means as of 10th September we no longer have a foothold in Partridge Green and need to vacate the property.  We have decided to look at the bigger picture, we know we can staff our patients, our dispensing and staff at Cowfold Surgery.  There is no risk to our patients, services or staff at all.  We can provide the same level of care here.  

NR pointed out that Partridge Green has also lost the bus service and AH agreed that this was an issue.  We have been looking at all the things we feel might cause concern for patients and transport is the biggest thing.  We are aware transport in the village has reduced from PG to Cowfold to just a morning and afternoon service.  We believe the transport links are still in place to Henfield throughout the whole day.  We do have patients currently travelling on the bus to Henfield and then coming on to Cowfold.  RH asked if we are actively looking in PG for a replacement building or are the patients going to have to come to Cowfold. AH said at this point in time we have ceased looking anywhere else and are focusing on everything we need to do to close the PG site down and move all the services to Cowfold.  AH has had a chat with Horsham District Council, who said there are plans afoot with a new village hall but these are not imminent. RH asked if we need to set up within the PPG group representation to help go along with looking for premises in PG going forward.  AH said there is no intention to do this.  PH asked who was in charge of the buses.  AH said it would be Horsham District Council.  PH asked if we could approach the journalists in Horsham and ask what they are doing and if the people matter.  PH said we have to get to someone who will embarrass them and put them on the spot to answer about the bus service.  Both NR and AW said there was a public meeting which was attended by the Owner of Stagecoach plus various members of the council and it was Stagecoach that made the decision about the bus and they would not change their mind as they said it was not viable.  AH said the local Parish Councillor and the Horsham District Councillor really stood up and fought for the service and the residents of PG.  PH said this was very important and was upset that it looks like the PG community does not matter.  NR suggested a small group to sit down and talk together and see what happens.  AW said that the bus from Henfield to Brighton was better used than the PG to Cowfold bus and because of that these buses are now every half hour.  GR asked how many buses a day there are and asked if it would be possible for the patients who need appointments to get them in at times that fit with the buses.  AH said we are trying to do this already.  AH said there were 2 other things we have identified through the changes, which is the bus still goes down to the main Henfield roundabout and stops next to Henfield surgery so some patients have made that choice as it better suits them, or they cross over the road and get on the next bus coming to Cowfold.  GR asked how many patients there are at PG, KC said about 1000.  AW asked if we could approach Horsham Community Transport who helped us out during Covid to lay on a bus once a day.  AH asked who would fund this.  RH said there used to be a service for volunteer drivers who would take patients to hospital appointments.  AH said this was something to consider.  GR agreed that we should get a meeting together to discuss this separately from this meeting.  KH said that there is a service called Book A Bus which was launched by West Sussex County Council between Petworth and Chichester for rural areas which previously have no traditional bus service available.  The price would be the same as a bus ticket price and capped at £2.  

SA asked what the plans were in the future for PG for finding somewhere that could replace PG surgery.  AH said because we are having income cut and services that we have to meet financially which isn’t new and has been decreasing over the last couple of years, this has been a factor in this decision as we are a small business and financially this makes the best sense for the business and for the longevity of the practice.  KH asked if we were thinking of having 3 surgeries a day.  AH said no we are aiming to have 6 consultation rooms for 2 surgeries a day at the moment.  We will be sitting down to work with the clinicians to see what works best.  

GR also mentioned the parking which is going to be a big problem.  AW said that some of the patients could walk but they don’t.  AH said it would be busy in the mornings which could lead to another 2 vehicles per appointment time.  SA asked if we would be putting all the information on the website and Facebook.  AH said yes, there would be posters in both surgeries as well and on the repeat prescriptions.  We have produced an FAQ sheet to be handed out to all the patients at PG.   AH said we will be closing the surgery at the end of August to give us time to move everything up to Cowfold.  We wanted to tell the PPG first and will now be sharing this with a wider audience.  KC said it was going to be a period of change for all of us and quite challenging for the practice team who are going to need support from our patients during this time.

New Starter

We are very pleased to announce that Chauda Tandi has joined us as an Advanced Nurse Practitioner.  She will be working on Monday, Wednesdays and Fridays.  She has a lot of experience in this field and will help with our on the day capacity.  

Leavers

Karen who is our receptionist and has been with us for 7 years and Debbie, one of our admin team who has been with us for 3 years will both be leaving us as they are moving out of the area.

Triage System

We are currently working a system where if you need a routine appointment or an urgent on the day appointment you speak to the reception team and they will make you an appointment with the most suitable clinician.  Unfortunately there is no capacity and then the overflow is sent for clinical triage by the GPs making another layer of triage because we cannot manage our capacity.  

We have gone for a 2 pronged attack with Chauda our Advanced Nurse Practitioner who should help with on the day capacity.  The second being a new triage system coming in which will help support the reception and clinical team.  This is a standard multiple choice type questionnaire for your illness which will help triage in the background using a RAG score to flag into our GPs to triage so they can concentrate on the patients who need on the day appointments and urgent care in a quick time frame. They will then move onto the routine appointments to triage into appointment slots.  This will be a change for all our staff and patients.  It will be easily accessible on our website or its own link and we will encourage everyone to use this system however, we don’t want to stop people from telephoning or coming to the desk so those patients that need help will be supported by our reception team.  

KC said this had come about because we are trying to make access for appointments uniform for all our patients  which is an NHS England directive and this is the way to make that happen.  LM said that nurse appointments and HCA appointments will  still be booked on the telephone.  The triage system is for GP, paramedic and Advanced Nurse Practitioner appointments only.  KC also said it has the option for patients to book their own appointments which means patients can have options on when to book their appointments and who with.  The platform is called Rapid Health and we are arranging how we want it to be set up and are looking at going live on 1st September.

NR asked why appointments could not be booked 3 months in advance.  AH said because patients do not attend.  LM said there had been 50 patients who did not attend their appointments in the month of June.



Diabetic Services/Support at our Practice

RH brought this up in March and was told Jayne was our practice nurse who was training in diabetes.  AH said she has done the baseline training for diabetes.  RH asked if she would be a specialist diabetic nurse but AH said no.  RH asked what happens for complex diabetic needs.  AH and KC said they are referred into the hospital.  KC said in Sussex we do not have a community diabetic specialist service.  Jayne does our diabetic reviews with support from KC and the other GPs.  RH was frustrated that he has been to the hospital and GP practice to manage his diabetes.  AH says the issues are resolved by the hospital team and then management care plans are put in place for the GP practice who follow the plans.   

AH said that RH was talking about his own personal care and offered a discussion outside of the PPG meeting as this was not appropriate or part of the constitution.  RH declined this meeting.

X-ray Support Services from PRH

RH asked why the hospital had refused to do an x-ray asked for by the GP.  Again AH reiterated that this was about RH personal care and again offered to speak outside of the meeting with RH to discuss the issue and he again declined to meet with AH to discuss further.

Routine Blood Tests at our Practice

RH said that there was a 6 week wait for blood tests at the Practice as he could not go to the hospital anymore.  AH agreed with the waiting time and explained that we have taken this issue to the ICB.  Princess Royal Hospital have informed us that they do not take blood tests for our patients which is out of our control.  AH has taken it to the ICB because it would appear every other practice around us is still using hospital services to take bloods.  It would appear we are at a disadvantage and because they stopped the service overnight, it created a massive bottleneck for blood test appointments at the practice.  We are aware it is an issue, we have taken it to the Care Commissioners who have responded to AH to say that Princess Royal Hospital should be taking the blood tests for our patients, and they have asked AH to raise it further with the Local Medical Council.

ANY OTHER BUSINESS

RH raised the issue from the March PPG meeting about moles and skin tag removal being done at the practice.  Minutes from the meeting said that this had not been done at the practice before.  KC said that we shouldn’t be removing moles and that they should be referred to dermatology. RH said Dr Darcy and Dr Smethurst used to do this.  AH explained that we are not funded for skin tags so do not do them.


DATE OF NEXT MEETING

Tuesday 18th November 2025 at 6.30pm at Cowfold Surgery.
