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Annual Report 2024-2025

Westongrove is a dedicated, diverse and compassionate healthcare team. Working hard to make a meaningful difference to the health and wellbeing of our community

Introduction

This annual report covers the period from 1st April 2024 to 31st March 2025 at a time where GP recruitment was very challenging and there were lots of General Practice contract changes around access to services using online tools and telephone systems. Demand continued to be challenging along with an ever-increasing patient list size.

[bookmark: _Hlk197688440]It was the fifth year of the NHS England Primary Care Network Direct Enhanced Service, which was introduced in July 2019, requiring networks of GP Practices to form Primary Care Networks, and work together to provide care to patient populations of over 30,000. Due to our size, Westongrove were able to remain as a one practice Primary Care Network with a patient population of 32,769 patients on 1st April 2024. 

[bookmark: _Hlk197688456]We continued to maximise on our additional clinical roles, with 3 paramedics, 2 advanced paramedics, team of Pharmacists and technicians, care coordinators as well as our health and wellbeing coach and social prescribers to complement our existing team.

[bookmark: _Hlk197688476]Challenges this year have been numerous, but very much focussed on capacity and demand, a growing patient population and recruitment and retention. We have successfully recruited GPs this year and it’s a pleasure to be fully recruited for the first time in two years. We have taken the opportunity to over recruit bearing in mind our increasing list size and have also followed the British Medical Association guidance of 12 patients per clinic and longer appointments that has helped the wellbeing of our team.

Our reception teams have undertaken training in a care -coordination role to work with our new online consultation tool.

[bookmark: _Hlk197688515]Due to the increase in National Insurance from April 2025, we paused recruitment whilst we develop a plan to manage this increase in costs. This has impacted on our plan to recruit a clinical manager replace admin reception and nurse teams.

Finances

Westongrove partnership financial situation continues to be stable. 

[bookmark: _Hlk197688536]Our patient population increased by just 600 patients during this period. New housing developments continue to be built within our practice boundary, and we have worked closely with both NHS England, and the Integrated Care Board regarding premises – both new, and the development of existing estates – to accommodate our predicted growth.



Partners

During this period Westongrove had 8 Partners. Dr Alexandra Bates, Dr Elizabeth Ferguson, Dr Ameet Sahni, Dr Emily Eaton, Dr Ash Patel, Dr Emma Lumb, Dr Alexandra Parsons, & Dr Zohra Shaikh. All lead roles have been reviewed during this period including restructuring our mentoring process to our clinical team.

Management 

Dr Alexandra Bates Managing Partner, Accountable Clinical Director and Caldicott Guardian, Sarah Walker Operations and Development Manager and Deputy Caldicott Guardian, and Kieran Morris HR and Finance Manager continue to manage and lead Westongrove, under the direction of the Partners.  The senior management team (SMT) continue to be supported by Karina Rudge, Claire Smith, Helen Shorter and Katie Finch, along with the Site Managers, Sophie Ketley, Enfys Lewis and Bernie Flynn and Nurse Team Leaders, Tracey Apps, Flick Haase and Caroline Paddison. Each site also has two reception leads to support the team and the Site Managers. 

Bernie Flynn retired after 30 years at Westongrove Partnership, and we have recruited Lee-Anne Plumb as the new Site Manager for Bedgrove Surgery. We also successfully recruited Sophie Ketley as Site Manager at Wendover Health Centre.

Caroline Paddison stepped down from her Nurse Team role during this period.

5 Year Strategic Plan

Our 5 Year Strategic Plan is a live document and will always be looking at a 5-year period.

[bookmark: _Hlk197688567]Frequent updates are provided by SMT to both the Partners and the wider Primary Health Care Team.

Key points for this period are:
· [bookmark: _Hlk197688586]The new NHS England Enhanced Access requirements requiring 30.5 hours per week of appointments offered between 6.30pm – 8.00pm Monday to Friday and 8am – 12noon on a Saturday utilising our Multi-Disciplinary Team 
· Continuing Development of our Care Home multi-disciplinary team to include paramedics and a care co-ordinator. This includes regular Multi-Disciplinary Team meetings and engagement with external teams.
· [bookmark: _Hlk197688604]Participation in the 16-week General Practice Improvement programme offering facilitated quality improvement work.
· Reviewing our Lead Doctor roles and mentoring pathways
· Inclusivity project focusing on equity of access and support animals. 
· [bookmark: _Hlk197688619]Social prescribers focussing on Chronic Obstructive Pulmonary Disease project 
· The continuation of group video consultations for HRT and women’s health.
· Additional roles team members paramedics, Pharmacy Technician, pharmacist
· [bookmark: _Hlk197688640]Further development of our ‘Green Team’ working with the Royal College of General Practitioners Green Practice toolkit to become a greener practice
· Authorised to be a Tier two visa practice which expires in 2026
· Working alongside Interface Pharmacists to offer specialist review care to both diabetes.
· Continued support from both the Friends of Bedgrove Surgery and the Friends of Wendover Health Centre 
· Continued to be involved with locality meetings and participation in these to improve communication and joint working between neighbouring practices. 
· Investing in working with 2 external facilitators to help us manage two large projects – patient segmentation and Klinik
· [bookmark: _Hlk197688660]Cardiovascular Disease Risk project led by Dr Alex Parsons
· Patient and team surveys to identify areas for development
· Patient newsletters are now published monthly sharing news and updates
· Have had continued support from an external pharmacist in developing our dispenser but since the successful recruitment of a dispensary manager we have been able to phase this out.
· New electronic absence notification process
· [bookmark: _Hlk197688677]Following a previous staff survey, we have been reviewing our internal appraisal process and have undertaken a Quality Improvement project to improve this, moving to an electronic process.
· We have been leaders in a Bucks wide project pushing for fair renumeration for services being delivered that have been previously unpaid
· RSV Vaccination programme commenced alongside the usual flu campaign

Information Technology Developments

We continue to utilise and develop Information Technology systems including:
· HERO health direct booking links via text messages
· Utilising the website to offer direct bookings for NHS Health checks, flu vaccinations and cervical smear tests.
· Further utilisation of AccuRx with a move to more emails and encouraging the use of the NHS App
· Additional laptops provided to improve access to flexible working.
· Website upgrade following patient survey and to offer a solution in line with NHS Digital requirements
· EDATT enabling digital access via the telephone system and our website. Enabling patients to deal with their query digitally rather than waiting to speak to one of our team
· Telephone system upgrade in line with GP contract requirements
· Klinik launch as our new online consulting tool in line with our GP contract requirements around equity of access for all patients and ensuring the right patients are dealt with by the correct person in the right timescale
· Single domain upgrade providing resilience to our Information Technology system
· Maximining the use of Pharmacy First for suitable patients
· Patient segmentation to allow us to rag rate our patients based on need – red, amber and green, and link in with ensuring the right patients are seen by the right people
· Clinitalk pilot for GP training

Due to GP Contract requirements around total triage and equity of access to our services, we reviewed our existing online consulting tool and decided to move to Klinik. This was a large project that we worked on over a period of 7 months, involving the whole team and an external consultant – enabling us to successfully launch it in Jan 2025. We included a staff and patient survey whilst planning the service and completed an extensive marketing and communication campaign. We continue to develop this service.

Training

[bookmark: _Hlk197688730]Westongrove continues to be a training practice with training and development at the core of our ethos. We successfully became a Primary Care Network learning environment and have agreed to take on an extra GP trainee because of this. This will help future proof us as a learning environment for all clinicians. There are 5 approved GP trainers and 2 currently completing the trainer course. During this period, we have continued to take Fast Track Graduate students from Oxford Medical School, GP Registrars and had student nurse placements working with Bucks New University.

Regular respiratory & diabetes team meetings are held, along with minor illness education sessions, to both support the team and share learning.

[bookmark: _Hlk197688756][bookmark: _Hlk197688771]We continue to be a learning organisation with regular clinical and Primary Healthcare Team meetings and monthly Protected Time for Learning sessions, along with encouraging attendance at external training courses and opportunities for development.  All staff complete mandatory training via the e-Learning for Health online portal, Basic Life Support training face to face, with a master training schedule monitored to ensure all training is completed in a timely manner.

We recognise the importance of being able to have protected time to plan and have had numerous planning days with Partners, the Senior Management Team and the Nurse Team Leads.

During this period our advanced clinical practitioner has taken on some mentoring and supervision sessions to help support the Partners in this role.


2024- 2025 saw members of our team completing / participating in the following training and events: 

· Royal College of GPs Leadership and Management Course
· [bookmark: _Hlk197688792]Berkshire Oxfordshire Buckinghamshire Integrated Care Board Mentoring
· Strategic Away Days for the Partners and Senior Management Team
· Attendance at Best Practice Show London
· [bookmark: _Hlk197688808]The NHS England General Practice Improvement Programme.
· Dispensary checking course.
· [bookmark: _Hlk197688826]Centre for Pharmacy Postgraduate Education Pharmacist Prescribing Course
· [bookmark: _Hlk197688844]Nurse Non-Medical Prescribers course
· Nurse diabetes course completed
· Support with GP fellowship
· [bookmark: _Hlk197688879]Two nurses currently on their Advanced Nurse Practitioner training course
· Health and Wellbeing coach receiving mentoring
· Five of our team are now trained Mental Health First Aiders providing support to our team
· Mandatory training including additional modules


Protected Time for Learning covered the following topics.

	Date
	Topic

	April 2024
	Quality Improvement Project sharing and mandatory training

	May 2024
	[bookmark: _Hlk197688901]Green practice update, Quality Improvement project, Care Quality Commission Pathfinder workshop, mandatory training

	June 2024
	Safeguarding supervision, Patient Segmentation team introduction, mandatory training

	July 2024
	Patient segmentation team updates, Insomnia training, mandatory training. Dispensing Services Quality Scheme for dispensary

	September 2024
	Quality Improvement project sharing, Urgent Care Service team development and sharing, mandatory training

	October 2024
	Quality Improvement project sharing, green practice update, segmentation updates, digital triage working groups, reception updates, mandatory training

	November 2024
	Introduction to Klinik, Call handlers training, Introduction to the new telephone system

	Jan 2025
	Telephone system update, Klinik update, triage training, mandatory training

	Feb 2025
	Green practice, Men’s Health update, reception team update, mandatory training

	March 2025
	New appraisal system, new waste mandatory training



Pharmacists

Our pharmacist team has expanded with Nureen becoming the Senior Pharmacist leading a team of two pharmacists and two pharmacy technicians, with one of each joining the team during this period. They continue to provide structured medication reviews, review hospital discharges, and reconcile medications, nursing home prescribing, Safety Alerts and provide a valuable advice to the large clinical team. The team have also been working on projects including up titration of cholesterol lowering medication and are a key part of our Integrated Neighbourhood Team project on chronic kidney disease. Dr Ash Patel provides mentoring and oversees the team on a day-to-day basis.

Social Prescribers and Health and Wellbeing Coach

Our team continue to support our clinical team by offering care to an identified cohort of patients who would benefit from proactive non-medical support. 

They have established the Forever Cycle scheme, a seated exercise class which has proved very popular, and are developing a wellbeing are on our website.

Our Health and Wellbeing coach offer support in weight loss, management of diabetes and lifestyle management.

Complex Care Team

Our complex Care team has continued to offer excellent care and support to this cohort of patients. The team consists of a Specialist Nurse Team Lead, paramedics, specialist diabetes nurse, care co-ordinator & Health Care Assistants. The team are having Multi-Disciplinary Team meetings with the social prescribing team and been proactively working with our community nursing colleagues to improve communication. The team have completed 2 large projects during this period – looking at referral pathways in the Complex Care Team and utilising patient segmentation to maximise care and provide proactive support to red housebound patients. The team continue to be supported and mentored by Dr Alexandra Bates. 



Nursing Team 

Due to one of our Nurse Team Leads commencing her Advanced Nurse Practitioner course, we now have 2 Nurse Team Lead, Flick and Tracey who continue to lead and develop our nursing team. Tracey continues with the role of nurse education lead ensuring that all nurses have regular updates and develop in line with the strategic development of the practice. We have also become involved in student nurse training this year, and we have had our first nurse student for a 6-week program placement which was successful for both parties. They are well supported by their specialist nurse colleagues Mandy (diabetes) and Beki (respiratory and infection control) and Vicky (infection control and safeguarding)

Continuing development is encouraged, and our team have participated in numerous training courses.

Lubna has completed her diabetes course, Mandy has completed her Non-Medical Prescribers and Vicki has completed her respiratory course.

Video group consultations are now established for women’s health and HRT.


Wellbeing Team

Our Wellbeing team consists of Dr Emily Eaton, Nurse Katy Catchpole and Health Care Assistant Jules Williams. They offer an approachable and visible support mechanism, with the support of our Human Resources and Finance Manager. They produce newsletters and arrange events such as cake days and Christmas fun. Jules has started Fri-yayy messages to end the working week on a fun note, and Hero of the Months awards are given if team members are nominated by their colleagues for going over and above their role. We also offer our team an additional wellbeing day during their birthday month.

They have also led on several projects to support charities including Marie Curie charity and NSPCC, and Dr Emma Lumb has co-ordinated the Christmas shoe box appeal that resulted in 32 shoe boxes filled with goodies for needy children around the world.

We continue to provide complimentary sanitary packs in the team toilets and have a supply of breakfast cereal and milk available in all team kitchens to help with the cost-of-living challenges.

COVID Vaccination Programme

Westongrove continued to work in collaboration with 8 other local practices to deliver the COVID booster vaccination programmes during this year.


Infrastructure

During this period, our facilities and estates co-ordinator continued to oversee the maintenance of our estates.

Aston Clinton Surgery: Redecoration of reception and stairway, new first floor toilet, installation of security gates

[bookmark: _Hlk197689023]Wendover Health Centre: Refurbishment of the kitchen, staff room, pharmacy room, triage care co-ordinators room and wholesale room. Waiting room redecoration and upgrade in collaboration with the Friends of Wendover Surgery. Large scale maintenance and repair of the drainage system in the car park.

Bedgrove Surgery: New kitchen and staffroom including flooring, new first floor flooring in patient facing areas, lift repairs.

Several air conditioning units have been replaced for both patient and staff comfort.

A number of standing desks have been installed for the wellbeing of our team.

Our growing team brings challenges around working space and we have explored remote working and the utilisation of our estates. 

FedBucks & Buckinghamshire, Oxfordshire and Berkshire West Integrated Care Board and Bucks Hospital Trust

Westongrove has continued to play an active role in our locality, supporting the COVID vaccination booster programmes and working with other local practices to improve the care to our communities.

FedBucks continues to support local practices, with input from Westongrove.

Integrated Neighbourhood teams have been a focus point, and we are working on a chronic kidney disease project with our locality, and we have met with the senior team of Buckinghamshire Hospital Trust to explore collaborative working.


Dedicated, Diverse and Compassionate
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