Tower House Surgery
Patient Participation Group (PPG) Introductory Meeting
📅 Date: 13th March 2025
📍 Location: Tower House Surgery
Attendees:
· Patrick Legg – Business Manager
· Sarah Dugdale – Operations Manager
· Stacey Champion – Office Supervisor
· Sarah Lacey– PPG Volunteer
· Derek Ive – PPG Volunteer
· Pauline Veale – PPG Volunteer
· Helen Vrba – PPG Volunteer
Minutes of the Meeting
1) Welcome and Introductions
The meeting commenced with a warm welcome from Patrick Legg, who thanked all attendees for their participation. Each member introduced themselves and shared their interest in supporting the PPG.
2) Purpose of the Patient Participation Group (PPG)
Patrick Legg provided an overview of the purpose of a PPG and its significance in ensuring an effective, patient-focused, and well-led GP practice.
PPGs play a crucial role in shaping primary care services by providing a platform for constructive dialogue between patients and practice staff. According to NHS England (NHSE), an effective PPG should:
· Act as a critical friend to the practice, offering patient perspectives on services and proposed changes.
· Support health awareness and education initiatives within the community.
· Help identify and address issues affecting patient experience and access to care.
· Facilitate communication between the surgery and its patients to ensure transparency and responsiveness.
3) Terms of Reference
The draft Terms of Reference (ToR) were introduced by Patrick Legg and circulated to attendees (attached in Appendix 1).
Having a clearly defined ToR is essential as it provides structure, ensures clarity of roles and responsibilities, and sets expectations for how the group will operate. It also helps establish an effective governance framework, ensuring that meetings remain purposeful and productive. This also include the Code of Conduct by which we expcect all members to abide by. A copy of the ToR are attached as Appendix One to these minutes.
4) Election of Chair and Vice-Chair
The group discussed the need to elect a Chairperson and Vice-Chairperson to provide leadership and coordination for the PPG. It was agreed to defer the election until the next meeting to allow members time to consider their involvement. The group also acknowledged that some attendees had not been able to make the current meeting, but they will attend next month and they should be included in the process. In the interim, Patrick Legg will act as the temporary Chair.
5) Agenda Items for the Next Meeting
The following topics were agreed upon for discussion at the next PPG meeting:
· Veteran-Friendly Practice Accreditation – Reviewing how the surgery supports veterans and what improvements can be made.
· Appointment Trends & DNA (Did Not Attend) Data – Comparing pre-COVID and post-COVID demand for appointments.
· Face-to-Face vs. Telephone Appointments – Understanding patient preferences and how best to balance these services.
· Catering for Neurodiverse Patients – Exploring ways to improve accessibility and tailored support for neurodivergent individuals.
· Healthcare for Recently Released Prisoners – Reviewing the challenges and best practices in managing care for newly registered patients following release from prison.
6) Frequency of Meetings
To maintain engagement and ensure meaningful discussions, it was agreed that PPG meetings will be held every two months.
Stacey Champion will coordinate meeting logistics, circulate agendas, and manage administrative tasks.
7) Communication Preferences
The group discussed options for ongoing communication, including a WhatsApp group for informal discussions. However, it was agreed that for the time being, all official communication will be conducted via email, managed by Stacey Champion.
8) Open Discussion and AOB (Any Other Business)
Attendees were invited to raise any further questions or topics of interest. A positive discussion followed, with members expressing enthusiasm about the group’s potential to enhance patient engagement and improve services.
Next Steps:
· Review and sign the Terms of Reference (to be formally adopted at the next meeting).
· Prepare reports on agreed agenda items (appointment data, veterans' services, and neurodiversity initiatives).
· Encourage further recruitment for the PPG to ensure a diverse and representative patient voice.
The meeting concluded with thanks to all participants, and the next meeting date will be confirmed via email.










Appendix 1
Terms of Reference
Tower House Surgery Patient Participation Group
The Group shall be called the Tower House Surgery Patient Participation Group.
1.       Aims of the Tower House Surgery Patient Participation Group (PPG) 
To facilitate good relations between the GP practice (referred to as the 'practice' throughout this document) and patients by communicating patient experience, interests and concerns and providing feedback to the practice on current procedures and proposed new developments.
To work collaboratively and positively with the practice to improve services and facilities for patients and to act as a sounding board for practice staff on issues affecting patients.
To build two-way communication and co-operation between the practice and patients, other individuals and organisations in healthcare, and the wider community to the mutual benefit of all.
To act as a representative group to support the practice and influence local provision of health and social care on the Isle of Wight
 
2.   PPG Structure and Membership
Membership of the PPG shall be open to all registered patients. Membership will endeavour to reflect the patient profile and be widely representative and inclusive of different genders, ethnicities, ages and abilities as required in the GP contract.
The PPG will be non-political and non-sectarian, and will at all times respect diversity and exemplify its commitment to the principles contained within the Equality Act.
A representative of a patient registered with the practice can be an associate member of the PPG even if the representative is not a patient at the practice
[bookmark: _Int_ZYYwHcMd]PPG and PPG Committee
 
Tower House Surgery PPG shall elect officers from among the members of the PPG. These will include Chair and Vice Chair.

The PPG will hold quarterly regular meetings. To maintain an active PPG, any PPG committee member who fails to attend three consecutive PPG committee meetings without any contact with the group may be deemed to have resigned. The PPG will extend an open invitation to practice staff to attend its meetings as agreed with the practice manager.
 
The PPG may co-opt individual members if needed to ensure that the PPG is fully representative of the patient community.
 
All business and meetings of the PPG and any future Virtual group, shall be run in accordance with Appendix 1 (attached to this document)
 
3.     Signed agreement
 
NB: To ensure a jointly agreed approach by the practice and PPG members, this section should be signed by both parties.
 
These Terms of Reference were adopted by Tower House Surgery PPG at the meeting held at Tower House Surgery on ……………………………………………..and may be reviewed according to emerging needs.
 
Signed by: ………………………………………………………………PPG Chair	
Dated ……………………
 
 
And ……………………………………….General Practice representative.	
Dated……………………

Terms of Reference



 
Appendix 2
 
PPG Code of Conduct
 
The PPG Membership is not based on opinions or characteristics of individuals and shall be non-political and non-sectarian, at all times respecting diversity and exemplifying its commitment to the principles contained within the Equality Act.
All Members of the PPG (including the Virtual PPG) make this commitment:
A. To respect practice and patient confidentiality at all times.

B. To treat each other with mutual respect and act and contribute in a manner that is in the best interests of all patients.

C. To be open and flexible and to listen and support each other.

D. To abide by the seven Nolan Principles of Public Life: Selflessness, Integrity, Objectivity, Accountability, Openness, Honesty and Leadership.

E. Not to use the PPG as a forum for personal agendas or complaints. These should be taken forward through other appropriate channels.

F. To accept that the ruling of the Chair or other presiding officer is final on matters relating to orderly conduct.

G. Otherwise to abide by principles of good meeting practice, for example:
1. Reading papers in advance
2. Arriving on time
3. Switching mobile phones to silent
4. Allowing others to speak and be heard/respected

