Notes from Elmswood Surgery PPG Meeting 26/03/25
Present: Dr Irfan Malik, Sue tribe (Chair), Laura Archer, Cathy Rees, Suzanna van Schaick, Shelagh Clarke, Nicola Holmes
Once again, this was largely an informal discussion. Nicola Holmes was welcomed to her first meeting. 
There were two main threads to our discussion. These were preparation for the meeting which Nadia Whittome is due to attend (in May), and a practice update/specific concerns.

Practice update:

Dr Malik reported staff stability, with 6GP partners (1 full time, 5 varying levels of part time). The practice has not had a GP registrar for some months, but a new one is due to start in April. The new senior nurse is working well. Some turnover is anticipated within other nursing staff and health care assistants within the next few months. The practice continues to have a physiotherapist one day a week, and now has two part time pharmacists (these are PCN-funded roles).
A specific concern was raised that booking an appointment for non-urgent/routine issues could mean a waiting time of up to 6 weeks, posing some difficulties for those who felt their problem did not justify a ‘same day/urgent’ appointment request. Dr Malik gave some explanation of how the current system is set up to try and offer as good as possible access within the capacity for safe consultation:

· Most individual doctor’s surgeries have a mixture of pre-booked appointments and ‘same-day’ slots. However every morning and every afternoon has one surgery for ‘same-day’ appointments only. The afternoon same-day appointments can only be accessed after 12 noon.

· The maximum number of ‘extras’ added on at the end of a full surgery is now 3 per doctor. This is to ensure safe consultation.
· Where possible, the practice adjusts the number of surgeries to reflect known patterns of demand (e.g. there are more surgeries on a Monday morning).

· There is now a limited capacity email service (accessed through the website) where patients can email questions about administrative or non-urgent issues. The capacity of this is likely to increase (with some supporting funding) later in the year.

Dr Malik acknowledged that waiting times for non-urgent appointments can be long, particularly if a specific GP is requested, and said that the absence of GP registrars over the last few months may have contributed to this. 

Meeting with Nadia Whittome (scheduled for 9th May).

The following points were clear from the discussion:

· The meeting needs to be advertised to Elmswood patients.

· The meeting room has limited capacity (30-40 max, if 40 some standing), so would-be attendees will have to register.

· While we appreciate that Nadia will have an agenda of her own, we will also have one, and are aware that her staff are asking for advance notification of our agenda/questions.

Some discussion over the last point brought out questions regarding funding for primary care and the likely impact of upcoming changes. It was noted that Justyna had raised some suggestions at the previous meeting and we need to liaise with her regarding these. It was also agreed that attendees needed to be clear that this meeting was not about discussing their individual medical problems/issues.
Action points:

A number of action points were agreed:

Advertising& registration: 

· Sue Tribe (Chair) Derek Huett (Vice-chair) and Suzanna to meet ASAP to discuss what needs to be on the advert (including registration, with appropriate liaison with Justyna).

·  Details then to be passed to Cathy Rees who has agreed to help with a poster

Agenda/topics:
· Sue Tribe to email Justyna and ask her to email the suggestions she had made at the previous PPG meeting
· All those present to consider agenda and topics and ask other patients/potential attendees to do likewise.

· Suggestions to be emailed to Sue Tribe at  sueytribe1956@gmail.com Please ensure that the subject box includes PPG 

Date of next meeting: Friday 9th May 14.00
Suzanna van Schaick 27/03/2025
