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Meeting Minutes – Patient Participation Group (PPG) Planning
Date: 14/08/2025
Attendees:
· Chitra Mani (CM)
· Teresa Powdrell (TP)
· Hannah Farrell (HF)
· Gina Centrella (GC)

Agenda & Key Discussion Points
1. Restarting PPG & Defining Role
· Discussion:
· Current PPG membership has declined this year.
· Aim to revitalise by running both an online forum (Virtual PPG/VPPG) and a face-to-face group.
· Variation in meeting times and venues may encourage broader attendance.
· Chairperson re-elected; Safeguarding Administrator to support project under PM/DPM supervision.
· Focus areas include:
· Reviewing and maintaining membership.
· Encouraging diversity.
· Developing terms of reference.
· Using PPG feedback for quality improvement projects.
· Engaging community groups to communicate NHS changes.
· Decision: Start with a Virtual PPG to widen participation and flexibility.
· Action: TP to chair both VPPG and in-person meetings; will be main contact.
2. Learning from Other PPGs
· Discussion:
· Silverstone PPG highlighted as a successful example.
· Past activities included patient surveys, COVID support, fundraising, and monthly newsletters.
· Action: TP to review Silverstone PPG model for ideas.
3. PPG Newsletter
· Discussion:
· Newsletter previously run by Sue in PPG; considered valuable.
· Could be restructured and also used to promote recruitment.
· Action: TP to contact Sue about resuming newsletter.
· Action: CM to consider restructuring format.
4. Recruitment of New Members
· Discussion:
· Posters to be displayed in practice and recruitment advertised on website.
· Recruitment form needs updates (meeting times, communication choices, conflict of interest statement).
· Action: CM to work with Gina to update recruitment form.
· Action: CM to update practice website with recruitment information.
· Action: Include recruitment advert in newsletter.
5. Useful Resources
· Discussion:
· CM shared “Patient Participation Groups | The Patients Association” website as a resource.
· TP, GC, and HF agreed it would be useful for guidance and support.
6. Website Launch
· Discussion:
· New practice website praised by TP.
· CM confirmed launch date targeted for mid-September (after final adjustments).

Actions Agreed
	Action
	Responsible
	Deadline

	Chair VPPG & in-person meetings, be main contact
	TP
	Ongoing

	Review Silverstone PPG model for ideas
	TP
	Next meeting

	Contact Sue about resuming PPG newsletter
	TP
	Next meeting

	Consider restructure of newsletter
	CM
	Next meeting

	Update recruitment form with new timings, communication options, conflict of interest
	CM & Gina
	Before website update

	Update practice website with recruitment info
	CM
	Before mid-September

	Include recruitment advert in newsletter
	CM
	When newsletter relaunched



Other Notes
· First week of September identified for next meeting; Gina to confirm date after checking calendars.
· Meeting closed with thanks to all attendees.
Meeting closed.
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