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Minutes of the PPG meeting held on 30th July at Kensington Street Health Centre

Attendance: Asmaa Hans and Naseem Llewellen
Also in attendance: Michelle Teague – Practice Manager and Surji Cair- Patient Engagement and Public Relations Officer 

Apologies: Martin Brennon, Satpaul Chand, Maria Johnstone, Tony Sedno and Moosa Zina


Michelle Teague the practice manager introduced herself and briefly discussed her experience prior to working at Kensington Partnership. Everyone had the opportunity to introduce themselves.


Michelle explained as there was no current chair and group was re-establishing itself she would chair the PPG group. 

The plan for the PPG:

To increase the number of PPG members to 30, currently there are 15 members.

Organise an open day/s to recruit PPG members as well showcase the practice’s services and highlight what happens behind the scenes. It will be either an evening or a Saturday event. This is likely to be held in September.

Once the Chair is recruited Michelle or her representative will meet them before each meeting to discuss the agenda.

It will be decided by the Chair who would do the administration of the meetings.  The practice can continue to provide this support if required.

Membership packs 

The packs were handed out and Michelle went through the contents:

· Membership 	
· Ground Rules
· Terms of Reference 			
· Data Protection Agreement 
· Code of Conduct 




Update from the practice – Presentation 

Two Cancer champions and Mental Health Nurse have been recruited for our Primary Care Network (PCN). 

The cancer champions have started making progress. They are aiming to increase screening for the following:

Smear/Cervical Screening: 25 – 64 years old

Bowel Screening: 50 – 74 years old 

They have attending various events across our PCN areas including coffee mornings/open day events and this has already led to increase in screening. 

Question raised-  can over 77 years old person can get Bowel Screening?

In September there will be Macmillan Coffee Morning and staff will be asked to bake cakes. Patients will be asked to make donations to support Macmillan Cancer Charity.  

The mental health nurse has only just started but this will help the practice to refer patients to him and therefore increasing appointment capacity.


GPIP

The practice has been taking part in GPIP – General Practice Improvement Programme. We are receiving support to improve access to our practice and services. We have agreed to focus on the following areas:

Telephony

We are aware that we have to improve on our telephone service, but we are tied to a contract with our current service provider until 2026.  We would like to introduce a call back service but currently it’s not feasible due to our current contract.  We are however considering how this can be done. 



Staffing

We have recently recruited 5 more reception staff members and we continue to train our staff.  Our receptionists are trained care navigators. Their role is to help patients find the right clinician for their issue. We are practice with a variety of clinicians and professionals. Our aim is to provide right care at the right time

It was discussed, high turnover of reception staff. Reception staff are the highest turnover of staff in practices. This is sometimes due to the aggression aimed at reception staff by patients.  Nationally there are incidents of patients being aggressive towards our staff.

New training programme to commence with reception staff from September. 

Website 

We are working to improve our website. Following review and benchmarking against the NHS standards, it has evidenced the website is not fit for purpose in its current format. We are currently looking at a new provider for the website and hope the new will be complete by September.

National Survey 

National survey has taken place and we have not scored very well.  However only 81 patients responded to this survey. Copies of the Friends and Family results from January to June, were discussed, which highlighted the number of patients that took part and their views of our services. The results show that patients have on the whole a much better experience.

Patients Questionnaire 

The members of the PPG group were handed a draft patient’s questionnaire which was discussed. It will identify issues of access, the cost of calls to the patient and if the services are meeting the needs of our patients. The questionnaire will not identify the patients who has completed the questionnaire. The questionnaire will be available by a link sent to patients and in paper format in the practices  The patients will have an opportunity to complete the questionnaire in the areas on all our sites. 

The question to be added:

If the patient would like to be contacted 



Questions and queries raised by members of the PPG group:


· Staff survey – Survey has been carried out, another to be carried out in 6 months’ time and then after that it will be carried out on annual bass. 
· Ensure notice boards are checked regularly – have clear and current information.
· One of the members has noticed unauthorised poster was pinned on one of our windows in the reception area – update - poster has been removed.
· Staff structure to be included – who works here job titles etc
· Big map – highlighting all 4 sites
· Should we have banner of PCN and KP.
· Patients to be send SMS or information on social media if there is going to be delay because of major road works affecting our areas or medical emergency which could delay patients seeing their medical professional on time.
· Consider posters in different languages.
· Can patients be transferred to pharmacy.
· Will there be an action plan of all changes being considered.


Michelle reported that posters are being discussed at our meetings to ensure that we have the appropriate posters for information. 

It was generally agreed that we all need to work together to build up a successful PPG group.

Engagement activities with patients 

Coffee mornings have been running for over a year on monthly basis at Woodroyd Medical Centre and Kensington Health Centre site. All patients are sent SMS. These events are also posted on our social media. We have helped patients to use online services. We have also invited each month different organisations to showcase their work and how they can help our patients. The organisations that have taken part to date are:

· The Doulas 
· Anah Project – Domestic Violence Refuge for women and Children
· Mind in Bradford
· Equality together 
· Living Well
· Cancer Champions 
· Social prescribers
· Home start
· Carers support 



Discussed encouraging ne members to the PPG. Circulation of more information and recruitment at coffee mornings and other patient events. 

Meeting closed  
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