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 Minutes of the GPSH PPG
 Face-to-Face Meeting
Tanworth Lane
Monday 30th September 2024
6.30pm  


	




	
Attendees:   	Simon Tunnicliffe	 			CEO GPSH
Graham Clarke (GC) 			Meadowside Site (Chairman)
Dr Georgy (VG)     				GPS Doctor and Senior Management
		Elizabeth Tout (ET)    			Yew Tree Site
Kath  Bode (KB)	         Park Site
Sue Clements (SC)                       	        Park Site
Brian Roberts (BR)                                  Park Site 
Fatema Miah (FM)                                   Park Site		
Stephen Clark (StC)                       	         Village Site
Sue Clark (SuC)                                      Village Site	
Brian Roberts (BR)                                  Park Site 
Lorraine Ready (LR)                                Meadowside Site
Aoife Madden (AM)                                  Meadowside Site		
   
	
	  
	For Action
by

	1 Welcome and introduction
	GC opened the meeting and welcomed those attending, including VG as a GP from the Park Site (arrived later due to a patient’s consultation) and Fatema Miah a new member from Park. ST said the Partners will be invited to these meetings on a rota basis. 
Aoife Madden arrived later as a new member of Meadowside.
	



	2 Apologies
	Kevin Rudge and Andrew Geddes
	

	3 Minutes of  Previous Minutes
	The minutes were approved as a true record of the previous meeting and accepted – BR and ET.
	

	4 Matters Arising

	5.6 Review TORs for PPG – Done.
5.10 Feedback on tests – ST has responded to ET and the problem is an automatic feature of the system.
6.1 Site Managers’ meeting – GC said Penny has been in touch to arrange when and how often he will attend these meetings.
6.4 Items discussed at Forum meetings – GC said Penny has been in touch to try and resolve this issue.
7.2 Refresh noticeboards – ST reported all done as part of the preparation for the CQC inspection.
7 Digital Update
   Digital Day – ST said HH will send dates soon inviting us to attend.
   NHS App – ST assured us that the checks and balances are in place to prevent duplicate prescriptions.
8.1 Park Surgery – SC said the website still advises patients to contact other sites which seems to suggest access to Park is still restricted even though all is back to normal. ST asked SC to send a screenshot of that message, and he will get the website updated.  
8.2 Could information on repeat prescriptions be more consistent? – ST and VG said the Senior Leadership Team are working on getting consistency in messaging. ST asked SC to send a screenshot of the paragraph that is causing confusion. Members reported other problems with repeat prescriptions surrounding medication reviews without contact with the patient. Also, SuC said a separate text message is required if you want to add notes in the message box after the prescription box is ticked (not all patients will think about doing this) and StC said you cannot tell if the surgery has received that message and ordered the medication. ST said the NHS should confirm the order and VG explained how the system works but the way the requests are processed is not always consistent so training in place to correct this. ST will take this up with the new lead pharmacist who is working hard to improve the system. 
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	5  Presentation/Update on recent CQC inspection
	ST said he will share the final report with the PPG and load it on the website once it has been issued within the next few weeks, but the informal feedback was very positive. CQC visited Tanworth Lane, Cheswick Green and Park sites. They were impressed with the telephone triage process, use of Patchs and the digital platform, and interviewed staff about the culture and GC and SC about the PPG. ST said GPS acknowledged there was room for improvement and demonstrated they had a good grip on the challenges. Issues raised related to general national primary care, not just GPS.  
	

	6 GPSPPG Updates

	6.1 Park Surgery – ST reported that Park surgery is now fully open and all agreed it was much improved with a more practical waiting area and wheelchair friendly access. SC asked if the staff had been commended for their forbearance for the 18 months of upheaval, and ST confirmed that all the GPS staff had been congratulated during the Big conversations with staff.
6.2 Data reports – ST and VG answered the outstanding questions from the previous document and reassured the meeting GPS know this is work in progress. GC said the biggest gripe is still the length of time to get their call answered and get an appointment. ST said the use of other methods such as Patchs (60% patients signed up so far) will further improve the call time for those who cannot or do not want to use IT. 
   2. Appointments – ST said there are more appointments due to the full complement of GPs. Also, ST said they are currently over budget on the number of sessions offered but this will even out before the end of the financial year. Members asked what is included in this data. ST said this includes GPs, paramedics, nursing staff and other clinicians (except phlebotomists) but ST will check and make sure future charts make it clear what is included and invite Jim to attend the next meeting to answer questions. AM asked if there could be a separate pathway to an appointment for patients covered by the Gold Standard Framework (eg end of life care/palliative care) or with chronic illness. VG said dealing with long term illness will be repeated during training for clinicians and reception staff (eg try to ensure patients see the same clinician each time if illness is connected to their condition) and raised in the Big conversations. AM explained the frustrations when you see someone different and have to go over your history using up your appointment time when you are also feeling ill. ST said there are problems to promise this as GPs work part time. We asked why you can no longer book appointments in advance and ST explained that this is not allowed contractually and would affect the funding. FM also raised difficulties she has experienced, and ST said he would be happy to meet her privately to discuss the more personal issues.
4. Calls answered – GC said the biggest gripe is still the length of time to get their call answered and get an appointment. ST said the use of other methods such as Patchs (60% patients signed up so far) will further improve the call time for those who cannot or do not want to use IT. SC asked about the prescription clerk. ST said this was a 2 week trial appointment on the Pharmacy team where an additional option was offered on the ‘phone message to divert these requests. It was very successful, and a business case is now being drafted to get funding to extend the appointment. 
6.3 September data – Members had received the August data late last week so were asked to pass any questions/observations to SC who will collate and send to ST for comment to be distributed before the next meeting. 
6.4 Staffing – ST reported:
Clinical GPs – currently over budget and there are 12 partners – 2 at each site.
Nursing team – couple of vacancies coming up
Reception – couple of vacancies coming up

So on the whole fairly stable. 
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	7 Any other business
	7.1 Possible working to rule by pharmacists – BR asked about plans for the impact if this happens. ST said there is a business continuity plan in place which is kept up to date, Also the ICB (Integrated Care Board) advises surgeries if the problem is wider than the GPS remit and they are in regular contact.
7.2 Support groups – AM explained how she is involved with the bladder health support group at the QE and asked if GPS could set up similar groups for various conditions. VG said there is one for diabetes and she and ST are happy to look at additional groups. AM is happy to help.
7.3 Data for Meadowside – LR said they needed information and ST said he is happy for GC to share the reports.
7.4 Flu and Covid clinics – SC asked if GPS needed help from PPG members. ST will ask Penny Gales to send an email.
7.5 Problems with Patchs – Various members reported problems with text messages for booking flu and Covid jabs. ST asked SC to send details of the issues.
7.6 Chairs with arms – ET described how she saw a patient having difficulties using a chair without arms in the waiting and asked if all sites could have one available.
7.7 Call back time – AM asked how many times the surgery will try if you opt for a call back when trying to get an appointment and ST said twice.
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	8 Date of Next meeting
	Monday 13th January 2025 at 6.30pm at Tanworth Lane site. 
 
Everyone was thanked for attending and contributing to the discussions. 

The meeting closed at 8pm.
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