PPG Meeting 21 October 2025

Attendees – PD, LH, JT, JL, JB, CC, EB, The Hollies Surgery Practice Manger, The Hollies Clinical Lead, The Hollies Surgery Practice Administrator
Apologies – MP
Minutes of 22nd July approved
Meeting With The ICB
Support meetings due quarterly, however NHS data runs 3 months late.  The next meeting will consider the July data.  
At the meeting it was noted that the number of appointments offered had reduced – this has now improved with extra GP cover.  
Diabetes monitoring has improved over previous 3 years figures, and Dr Brown is also looking at obesity which often sits closely with diabetes.  Looking to reduce the number of admissions, which saves the NHS money.
PPG chair had spoken to the ICB – the new contract will be let in January.  She commented that on the whole, the PPG were pleased with the running of the surgery.  Praise was given over the organisation of the recent flu clinic.
An email has been received from the MP Terry Jermy regarding clinical capacity. He was referred to the ICB for data. Friends and Family results were shared.  700 replies have been received and 90% were positive.  
Contract 
When the GMS contract is let there will be a £200 reduction in funding.  This is set by NHS England £123 annually per patient.  There is no capacity in the surgery to employ more people or to increase patient numbers, although more nursing capacity is needed. Most GPS do 6 sessions (3 days) Each GP has 1500 patients.
The surgery must accept patients withing the DM area, but unless a good reason is given will not take people who are relocating from a different DM surgery.  We can refuse out of area applications.
With all the home building in Downham Market, there has not been any additional provision provided for additional GPs.  Pressure should be made on MP Terry Jermey by the PPG for extra capacity to be added to planning approvals.  PPG could join with the PPG from other local surgeries.
A new state of the art new surgery has been built in Kings Lynn for St James Surgery which has a patient capacity of 20,000.  Most small surgeries survive because they have dispensaries, but The Hollies doesn’t have this facility.
Funding for GP surgeries has reduced as money has gone into the Primary Care Network.  These provide specialist services including Mental Health, Physio and Social Prescribers.

Current Staffing
Dr Devulapalli 6 sessions
Dr Cheryl Wedbrow 5 session
Dr Uma Gunasekaran 6 sessions
Dr Hannah Lee 6 sessions
Dr Julian Brown (providing background support)
Dr Matthew Jack – providing ad-hock cover

Nurses – Alice and Jonathon

HCA – Molly and Shelly

Admission Avoidance – Sophie (on loan from Litcham) and Nicola.  4 new HCA starting in November

GP Assistant – Sophie

Reception and Admin team

Equipment

All equipment purchased will remain with the surgery at the end of the Litcham Surgey temporary contract.
A new portable ECG was purchase for £1974 – the PPG will contribute to this purchase.

Accurx – online services

From 1st October there was a change to GP contracts.  All caps have been removed.  An outcome must be given withing one working day.  The system was capped at the start of the contact due to a fear of being overwhelmed with such reduced GP capacity.  The surgery is now in a position to deal with the extra workload.

Enhanced Access

Late nights and weekends.  Funding goes to the PCN to provide specialist clinics, such as well woman, asthma flu, covid etc.  Telephone calls for working patients.  It is possible to request a call after or before a certain time.  A request for a very early opening time is difficult to offer in such a small surgery.  This could be discussed with the GPs.

Admission Avoidance Team

They are information gatherers.  They can do observations and feed back to the GPs to decide upon treatment.  It is not possible to take blood at the weekend as the path lab and ICB will not permit it.



Correspondence

Change of medication on letter from hospital -these are added to repeat but not issued until requested by the patient. Hospitals should provide medication for 2 weeks to all surgeries to process the letters.  This is not happening in some cases, and they are expecting surgeries to issue immediately. Concern raised that old medication is not removed from repeats.  Hospital medication changes must be authorised by the GPs to revie with all a patient’s medication.

Medication Review Dates

When the date is due it is not possible to order electronically.  The surgery is looking at streamlining the medication review process.

Test Results

Reception staff are not trained to provide results to patients, and they are unable to give anything until a discussion with the GP.   

QEH

They ae now operating a nurse triage service.  They have a diagnostic unit and elderly assessment unit, Healthshare will be an option at Kings Lynn.

PPG

Banks no longer provide companies with free banking.  CC was aware of a couple a online banks, but this is not convenient.  PD has identified a High Street bank who will provide 2 years free banking.  The PPG have raised more than £9000 since they started fund raising.
The Book cabinet is broken.  To look for a suitable replacement.

The PPG need a secretary to look after the board in the surgery – it needs updating. The minutes should be displayed.

A form can be added to The Hollies website for an application to the PPG.  

Next Meeting

Tuesday 20th January 2026

