Minutes of the Eighth meeting of the Redlands Patient Participation Group (Redlands PPG) held on Thursday 5th June, 2025 at 5:30 p.m.  at the Redlands Surgery.        DRAFT 4
	Minute
	Discussion
	Action

	Present:
	Barbara Clift (Acting Chair), Marilyn Daw, Secretary, Graeme Barnell, Lin Denner, Maggie Dunlop, Dr Jo Harris,  Carol Hewings, Debbie Keast, Zoe Rhydderes-Evans & Heather Sansom.      
	

	Apologies:
	John Downes,  Margaret & Mike Elliott & Heather Gledhill
	

	Opening Remarks:

1/25
	Whilst waiting for Dr Jo Harris to arrive the Chair advised it is important that this group liaises with the Surgery to help with making their Website user friendly.  She was disappointed that Becky was not present as we had circulated the PPG Ground Rules at her request.  Also a PPG Phone App was suggested.
	

	Minutes
	Of the meeting held Thursday 1st May 2025 were amended, (Trevor Emdon) and signed as a true record..
	

	Matters 2/25
Arising:








                   










3/25          


4/25 
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6/25

	Communications from Surgery to Patients:   The Chair advised that it is important that the PPG is getting their dialogue with Dr Jo who is working on the answers to our questions.   Everyone shared their names.

The efficiency of the current phone answering system was queried.  It was explained that this worked for both mobiles and landlines and estimated waiting time could be assessed by anyone who wished.    

It was felt there was a vulnerability issue for some.   Dr Jo explained that in these cases 111 may be phoned by these patients and their message will be passed to the Surgery.  

The Surgery holds a list of vulnerable patients, which is reviewed at Core Group Meetings monthly.   All are seen and supported regularly.
Checks and Balances ensure that the acutely unwell can dial 999 or 111 and Families should be accountable to some degree.

Internal Communication to Reception Staff:    Secretary confirmed that they knew about our meeting and it’s venue.

 New Complaints and Feedback Procedure and how this will be implemented:      During discussion the following points were noted:

· Open Day will be used to explain what is on offer
· The Redlands Website is in process of being updated and should be more accessible for making feedback.
· Visits are good when get here, urgent and planned care is also good.
· Appointment update is not automated but within Patient Notes.
· Plan is to advise patients of the “Pathway under Primary Care” for treatment i.e.  using physiotherapists, Locum Doctors, Nurses etc. who will then direct to Doctors if felt necessary for more complex diagnostic issues.

Appointment status Backlog:   Dr Jo advised that a Surgery Newsletter is in draft stage and it will be explained that with the use of Locum Doctors the surgery is catching up.

As the Surgery legally cannot promote itself online without people’s permission, discussion took place on the use of the Crediton Courier and other local newsletters to promote the Surgery and its aims and procedures.    Maybe a role for members of the PPG.

Website Update:   Dr Jo advised this is coming together with a different colour background.   She asked it be circulated to everyone on the PPG to encourage recommendations for improvements.   Members to email any ideas.     Patients to be advised to join the PPG or let those involved know of their concerns.   New website to be link to everyone.

PPG to work towards talking to Community Groups by producing a publication which would set out a cohesive idea of our Group and the Surgery.    It was noted that younger people are more likely to follow Facebook/Instagram and Google.
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	Redlands Patient Open Day:  7/25











8/25
	Date:  Saturday 13th September 2025 at Redlands Surgery from 10:00 – 4:00  a drop in for Patients and their Families with all Staff Reps present, tours of the Surgery and local organisations linked to the Surgery present, including Children’s activities, tea and cakes.    Debbie offered Children’s equipment.

Graeme Barnell & Carol Hewings left the meeting

On Open Day the notice boards will have information in each department advising of the Pathway System including use of the Pharmacies in Town.
Possibility of  Dr. Jo  making a video for Open Day setting out the aims of the Surgery and the challenges of the NHS in this.

The Chair advised she planned to have a coffee morning at her house to look at a PPG Newsletter, planning for the Open Day etc.

	All/DK













To be advised


	Any Other Business:  9/25
	The Secretary reported that The Redlands League of Friends have authorised paying the £80 annual fee to NAPP.– (National Association of Patient Participation).

The Chair to look at joining the Devon Health Watch Group
	
MeD


BC

	Date of Next Meeting:
	Thursday 10th July, 2025 at 5:30 p.m. in Redlands
The meeting closed at 6:50 p.m.
	



Signed:  ……………………………….. Chair          			Date: ……………………………………
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