













 NLMP PPG Meeting Minutes[image: ]
Date: Tuesday 15th April 2025
Time: 16:30- 18:15 
Secretary: Kauser Jan
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Attendees:
Diana Oakes (Chair)
Debbie Beirne (Vice-Chair)
Kauser Jan (Secretary)
Hilary Brockway (Practice Manager)
Stuart Logan-Nelson (PCN - guest speaker)
Stewart Bissell
Bernie Wilson
David Harris
Rosemarie Harris
Nigel Leaky
Beverley Kite
Peter Kite

Apologies: Yolande Sowerby, Mary Sheridan, June Bissell

	Agenda Item
	Discussion Summary
	Action
	Person Responsible
	Deadline

	Digital Transformation & NHS App Adoption
	Stuart Logan-Nelson (PCN Digital Transformation Lead) introduced himself and his role. Discussed initiatives to improve take-up of digital health services, including drop-in sessions for patients. Challenges with having both NHS app & PATCHS were highlighted, as was the confusion and difficulty with signing up for either, especially for older or less technically-minded patients.
Stuart has created user guides for NHS app/PATCHS, which have been uploaded to the practice website.
	Run additional digital drop-in sessions;
The PPG/PM  to continue to work with Stuart to organise further drop-in sessions.
	Stuart Logan- Nelson;
Hilary Brockway
	Ongoing

	Recruiting Digital Champions
	Need for volunteers in each practice to assist patients with digital tools. Interest expressed in training PPG members/ other patients/ staff as champions.
	Poster to promote;
Identify volunteers; develop training materials; coordinate sessions.
	Stuart Logan + Practice Manager+ PPG
	TBC

	Patient Access Survey
	Survey to assess patient experiences with PATCHS and the new phone system. 
Draft questions reviewed; plan to distribute via text, website, and paper.
	Finalise survey questions and run past wider PPG for info.
Launch survey (open  for 2 weeks); 
Collate and analyse results.
	Hilary Brockway , Debbie Beirne, Diana Oakes, PPG group
Practice

Diana, Debbie, Hilary
	Survey launch: TBC

	Practice Manager Update (see attachment): 
Staffing 




Heidi AI Tool Implementation
	


New staff introduced: Nurse Rebecca, receptionist Vicki, PCN GP Dr. Mansoor (F). Recruitment ongoing for reception roles.
See Practice Manager update. 

Plans to trial AI tool (Heidi) for consultation summaries. Tool is only for summarising conversation, there is no clinical / diagnosis. 
Emphasis on patient consent and transparency.
	


Update internal comms materials with new staff details.

Patient Comms plans to be created and delivered.
Train staff on tool usage.
	


Practice Manager




Practice Admin Team/ HB
	


ASAP






Pilot phase: TBC

	Gillick Competency Awareness
	Discussion on legal framework for under-14s/16s consenting to medical treatment. Need to educate parents/patients on rights.
	Develop training materials for PPG/ Practice staff; schedule briefing.
	Hilary Brockway  + Kauser Jan
	Kauser to send a summary of competency info to HB by next meeting

	Stoma Support Group Proposal
	Presented by Rosemarie - proposal to establish a local North Leeds Support group for stoma patients. Interest noted; connections made with existing groups in South Leeds.
Will open to patients from other practices in the area and use the Beverley Kite room. 
	Organise initial drop-in session; promote via practice channels.
	Rosemarie Harris + Hilary Brockway
	Initial drop-in session planned for 21 May, 5-7pm 

	PPG Newsletter
	Proposal for a Practice Newsletter. Kauser Jan presented briefly a proposed draft for feedback - including a PPG section. Focus on PPG updates, digital resources, and practice news.
	Incorporate feedback; finalise and distribute to patients.
	Kauser 
Diana to send Kauser PPG email addresses - COMPLETE 
	28 April 2025


Next Meeting
Date: Tuesday, 27 May 2025, between 16:30-18:15. Please arrive 10 min early to allow for a prompt start, and if attending via Teams, log into the meeting 5 minutes early to allow us to let you in from the ‘virtual lobby’. 
Announcements:
· The Agenda for the next meeting will be issued at the latest a week before the meeting (by the end of the day on 21.05.2025). If you’d like to add a topic for the agenda, have a suggestion or any other business (AOB) for the next meeting, please email it to the Chair in advance, at  NorthLeedsMedical.PPG@outlook.com.
Notes:
For the smooth running of the meeting, accessibility and a mutually-respectful environment, please observe our ground rules:
· Please raise your hand if you want to comment or ask a question during discussions, and avoid talking over each other, or interrupt someone while they’re talking - the Chair or Practice Manager may occasionally do this, but only to keep to time.😊
· Similarly, please refrain from having side conversations while someone is speaking – it’s difficult for the note-taker, very distracting for others, and easy to miss what the speaker is saying by those chatting on the side. If something needs clarifying, repeating, or you have a further comment, please raise your hand, or catch up with the person you’re speaking to after the meeting.
· To keep things on track, let's focus on the agenda item we're currently discussing. If something important comes up about an earlier item, just make a note of it and we can circle back during "Any other business" (AOB) at the end.
· Please confirm your attendance or send your apologies for every meeting to the Chair at the latest 24 hrs before the meeting, if possible, by emailing NorthLeedsMedical.PPG@outlook.com, and confirm if you will be attending via Teams or in person. For on-the-day apologies, please message Diana on 07969 895 437.
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