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Statement of Purpose

The Leeds GP Confederation is a ‘not for profit social enterprise,” working to
improve the health of the people of Leeds by strengthening and sustaining
primary care.
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1. Aims and Obijectives

We aim to give primary care a voice at a citywide level, run citywide primary care and
community contracts, support practices in difficulty and shape the development of new
services in the city. We also want to develop ways to help practices with the day to day
challenges of running a practice.

In achieving this purpose, Leeds GP Confederation will aim to help practices remain
sustainable by building on the attributes of primary care. These attributes being;

e [t is well recognised and highly valued service where people already access a lot
of their care;

e A model of care that is based on building long term relationships with people,
families and communities, an approach which aligns with local care partnerships;

e It provides cradle to grave care, the majority of care pathways involve general
practice;

e |t has advanced IT systems and some of the most complete clinical records for
the people it serves;

e Works in a registered list based way, which allows for the development of
proactive models of care delivery seeking to improve outcomes for people and
populations over years;

e Enable practices to play a full and active role in quality improvement, service
integration and pathway development, alighed with the local care partnership
vision;

e Create a governance system that enables practices be active in contributing to
both local and citywide strategy;

e Create an organisational structure which is able to hold contracts and deliver
services;

e Drawing on the different strengths of our practices, localities and federations, we
aim to strengthen primary care and improve patient care;

e Listen & Act.



»

2. Service Provision

LEEDS GP
CONFEDERATION

Leeds GP Confederation Limited is a registered provider with the Care Quality
Commission in accordance with the 2008 Act. We are registered with the CQC to deliver

the following activities:

e Treatment of disease, disorder or injury
e Doctors Consultation Services

e Doctors Treatment Services

e General Practice

e Surgical Procedures

e Diagnostics & Screening

e Family Planning Services

3. Registered Manager
3.1 Registered Provider

Leeds General Practice Confederation Limited
Building 3

White Rose Park

Millshaw Park Lane

Leeds

LS11 0DL

Email address: confed@nhs.net

Telephone Number: 0113 8873899

Website - www.leedsgpconfederation.org.uk
Nominated Individual — Jim Barwick, Chief Executive
CQC provider ID: DPL-408681

3.2 Registered Manager

CQC Location ID: 1-6128465925
Registered Manager: Jane Sadler, Chief Operating Officer
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4. Leeds General Practice Confederation Limited

White Rose Park is the headquarters and head office for the Leeds General Practice
Confederation. It hosts the executive team, the clinical leadership team and the operations
management team and provides a base from which services are managed and supervised.

The clinical provision of services takes place in consulting rooms within GP Practices and
health centres in the community of the Leeds population. The clinical services provided by
the Leeds GP Confederation are not the primary services being provided from the health
centres and GP practices that host them (therefore under rule 8(b) of the CQC guidance
'What is a location'?' these are not locations in their own right and the main location from
where the services are managed is our registered location). This is true of all clinical
services, including Enhanced Access, Same Day Services including acute respiratory, Leeds
Community Dermatology Collaborative, Leeds Sexual Health Services and ADHD symptom
support and signposting service (delivered in partnership with Leeds & York Partnership
Foundation Trust).

The head office is comprised of purpose built offices which are occupied by NHS Leeds
Community Healthcare Trust and let to Leeds GP Confederation under a usage agreement
in order to manage the running of Leeds GP Confederation and its services. The offices
comply with all of the necessary regulations and legal standards required for the purpose
for which they are used.

The individual locations from which clinical services are provided are hosted within the
buildings of GMS/PMS/APMS contract holding GP Practices, or other NHS contracted
community or primary care services located in geographically appropriate locations to
assist the population attend services that meet their local needs. The facilities as such are
managed by the occupying services to the standards of the provision of NHS GP services in
that the environment, access, equipment and health and safety arrangements in each of
these buildings are appropriate to the provision of primary care consultations and care.

Each site where care is provided is staffed by suitably qualified and trained staff who have
met the minimum standards of training and competency as well as a site specific induction
to enable them to carry out their roles (both clinical and administrative) in a safe and
effective manner.



