AMWELL GROUP PRACTICE
PATIENT PARTICIPATION GROUP
Minutes of a Meeting held on Wednesday 21st January 2025

Present:  DM (Chair), SL, GM, NH-N, JD, Sonia Hehir (data manager), MB (practice manager).
1.  Apologies.  AP, SG, GB, AD.
2. IT Skills for Patients.
The first training day went ahead on the 27th November 2024. Four patients attended out of seven who showed an interest. The event went well with no technical problems. The participants were at various levels of competence, but they all improved their skills. MB took some photographs and GM will write a promotional paragraph about the session to encourage others to come forward. The photos and the write up will be pinned on the notice board. The session took place at lunchtime, but it was thought that later in the day might be better, or possibly in the early morning when coffee and croissants could be offered. GM said that in his experience providing food gave people an added incentive to turn up.
MB and GM will set a date for the next training session.  Any sessions after that do not need MB as he is busy but will need a second person who could be a member of the PPG. The first session was about the NHS app, and GM thought that the second session should also include training on how to use e-consult as it has proved to be an arduous process until it becomes familiar. Information about the next session will be placed on the notice board and other places.
3.  Women’s Health Project.
NH-N had taken the flyer “Support and Care during the Menopause “to work to get the reaction of her colleagues. Everyone had thought that it was a really helpful poster and would have welcomed something similar in their GPs’ surgeries when they were going through the menopause. Sonia will arrange for it to be increased to A3 in size and put on the PPG notice board.
4.  Men’s Health Project.
Neither SG nor AP were at the meeting to say whether any progress had been made with this project following the last meeting when it seemed to have stalled. AP had contacted Ruby, the social prescriber, to ask her if she had any written material concerning services set up to improve men’s mental health. Ruby had not been as forthcoming as AP would have liked, so Sonia spoke to her and ascertained that she did not have any posters or flyers, but she advised him to get in touch with the “Men’s Shed” and  Age Concern services. GM said that he had an interest in prostate cancer, and had done some work on offering support to sufferers and would be happy to work with the other two. The meeting thought that this was a good idea and would give some impetus to the project. GM will speak to AP and SB.  DM will contact them ahead of GM to tell them what had been discussed at the meeting.
5.  New Member Recruitment
The PPG’s constitution says that we can have a maximum number of 12 members. At present we have 10, having lost two over the past year. Sonia said that a patient, MM, had applied having seen the poster on the notice board.  He had written a statement outlining his relevant experience and saying why he would like to join the group. The meeting was impressed by what they read and thought he would be very suitable. Sonia said that she would circulate the statement to the members of the group who were not there together with a tick box form saying whether they agree that he should join, so that we had his recruitment on record. There followed a discussion about how we recruit members to the group. On the last occasion when the majority of the current group had been recruited, a text had been sent out to a selection of patients. At present we are relying on a poster on the notice board. As we only have one vacancy and the poster does seem to be working, albeit modestly, it was decided we would leave things as they were. DM had revised the recruitment poster using more everyday language entitled “All you need to know about your Patient Participation Group”, but this had not found its way onto the notice board to replace the original one. She will find it and discuss with Sonia.
6.  Practice News
Two new receptionists have been recruited. Dr Lundren has left and Dr Costa has taken over her caseload. The transfer to digital communication has gone reasonably well and e-consult has become embedded into the practice. Patients have been positive about the triage system, and it has improved the teamwork between the doctors and the admin staff.  The form that has tb be completed for e-consult is very long, but becomes easier with practice, and once sent off the response from the practice staff has been very prompt which has surprised the patients. A telephone line is available for people who cannot cope with computers, but unfortunately some patients cannot be bothered to use e-consult and clog up the telephone line when they are quite capable of using IT.
7. Any Other Business.
i. Review . GM thought it would be a good idea to review what the PPG had been doing over the past two years and think about what we should be doing over the next year. DM will put it on the agenda for the next meeting. 
ii. Minutes of the meetings.  It was agreed that the minutes of the meetings should go on the website, with the members initials and not their full names. They could go in a separate section for those who wanted to read them. It was important that what was discussed in the meetings was open to the other patients, and it would give them some idea of what we were doing.  Sonia or MB will see to this.
8.  The next meeting will be held on 2nd April 2025. Two years ago when the current PPG was set up the committee agreed to meet every two months. However, as March is a very busy month for the practice we agreed on a date at the beginning of April which makes the gap between meetings 10 weeks.

Action:
GM and MB to organise a second training event.
GM to write up the first event and put it on the notice board together with some photographs.
Sonia to enlarge the menopause poster and put it on the notice board.
AP to follow up men’s wellbeing projects as advised by Ruby.
DM and GM to talk to AP and SG about GM’s involvement in the Men’s Project.
Sonia to send MM’s CV to absent members of the PPG.
DM to discuss the revised recruitment poster with Sonia.
Sonia and MB to arrange for the minutes of the meetings to be put on the website.
 










