COMMUNICARE

(Wansford & Kings Cliffe Practice Patient Participation Group – PPG) 
 
Minutes of a Meeting held at Yarwell Village Hall – Monday 24th November 2025

PRESENT 
Dr Helen Eastwood, Annette Johnson, and 13 patients
Chair: Janet Clarke

APOLOGIES: Dr James de Souza, Kirstie Lawes, Bernard Kane (Chair of Communicare), and 20 patients 


1. The meeting was preceded by light refreshments which allowed participants to mingle and converse with members of the Steering Group.

2.  After welcoming those present, some of whom were attending for the first time, and giving apologies for the absence of the Chair of Communicare, Bernard Kane (who is unwell), Janet Clarke spoke of the history and purpose of Communicare, founded more than 40 years ago. She also outlined the work of Communicare’s Steering Group of 9 people which meets and works with the Practice in between these open meetings.

3.  Dr Helen Eastwood, the Practice’s Senior Partner, gave an update on the Practice.
(1)  There are staff changes due to retirement and people moving on.
When the Lead Nurse and a Treatment Nurse begin in the New Year, the Practice will have a full Service Team.
(2) The focus of the Practice remains on the patient journey
(3) The Practice is running well despite new constraints in respect of digital access and online consultations; in this, the Practice is doing better than many other local Practices.
It is recognised that some patients struggle with these changes, so feedback is sought from patients on what works and what doesn’t and then adapting the practices to meet the need.
(4) Proposed ‘teach-in’ sessions from the GP Network on digital skills have not yet materialised.
(5) Telephone access and open doors for patients to walk-in remains.

4.  Through questioning from attendees, it was suggested that Communicare runs teaching sessions; wifi access at the locations will be essential. The ability for patients to access their test results is important and this can be picked up by the GPs.

5.  A question was raised on the future of the Surgery at Kings Cliffe.
In response, Dr Eastwood commented:
(1)  It is widely recognised that the facilities are not fit-for-purpose (reasons were outlined), but it is needed to serve the local community and the capacity for staff there is vital; a nurse and counsellor are present every day, a doctor on some days.
(2) There are no plans to close the surgery.
(3) Closure might only happen if there is capacity for staff elsewhere and Kings Cliffe surgery becomes untenable.
(4) In the past, the Practice has looked at many other options in Kings Cliffe, but none are viable at the present.
(5) The existing functions and facilities at Kings Cliffe will remain for the foreseeable future.

In addition, 5 years ago the Practice made the decision to expand the surgery at Wansford to accommodate an increase in the number and skill-base of staff.
The Practice is currently negotiating with the Integrated Care Board for Cambridgeshire & Peterborough for possible funding to extend the facilities at Wansford.

6.  Ms Johnson commented that there are currently 10,700 patients registered with the Practice. There is currently no restriction on accepting new patients but they need to be within the Practice’s catchment area – 100 square miles encompassing nearly 70 villages and hamlets.
https://www.wansfordsurgery.co.uk/practice-information/new-patients/catchment-area/

7.  There are currently 9 doctors within the Practice amounting to 5 whole time equivalents.
In addition to their role as GPs, many of them have undertaken additional training and taken on roles of special interest within the Practice.
This enables the Practice to use the model of practice where patients see the most appropriate person for their needs, e.g., doctor, advanced care practitioner, nurse, paramedic, etc.

8.  Research within the Practice is very active, benefiting many of its patients.
The Practice has recently bid successfully to work with other local Practices in research.
NB.  The government and NHS are promoting research in Primary Care.

9.  A patient questioned whether they could access a Practice Nurse directly through the Treatment Room, e.g., as triage or for minor injuries.
Dr Eastwood commented that some of this can already be done over the phone or online, and would look at the idea further. However, committing nurses to be ‘on standby’ as opposed to 15 minute appointments was not using them to best advantage for patients or for the Practice.

10.  A question was raised about phlebotomy at the Practice.
In response, there is a limited number of appointments available through the GP contract and these are allocated to those most in need, e.g., patients who need regular blood tests and those who are unable to go elsewhere.
The Practice’s phlebotomist was complimented on her expertise.

11.  It was commented that the Practice’s telephone message is long.
The reason is that messages need to be communicated to patients who might be better advised to go elsewhere for consultation or treatment because of the nature of their condition.

12.  From the Chair,
(1)  a request was made for subjects which patients would like to learn about to help in   
            the planning of future meetings.
(2)  a request for a volunteer to assist Communicare in its use of social media.
(3)  Communicare hopes to renew its information in the local village magazines. 	 

The next open meeting for Communicare will be its AGM in March or April 2024.

There being no further questions from those present, following thanks from the Chair to Dr Eastwood, Ms Johnson and those present, the meeting closed at 6.30pm.


								David Parkes

