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1
	Welcome and Introductions

Gill welcomed everyone to the meeting and Dr Soni was thanked for attending on behalf of the Practice.

Gill welcomed new members, explaining that the aims of the Forum were to concentrate on people more than fund raising for the time being.  

The Forum is planning to hold a Women’s Health Day in September 2025 with one event taking place in Huntingdon and one in Godmanchester.

The Forum will also have a presence at Gala Day, the Town Show and Apple Day in Godmanchester.

Richard Pumphrey made a request for donations of books and jigsaws.  These could either be deposited in the book cases at either site or directly to Richard at 65 Tudor Road, Godmanchester.


	2
	Apologies 

As above


	3
	Accounts – Rosemary

The balance brought forward on the account was £4583.78 and the closing balance was £4808.33.  (Is there any more detail that needs to go in here?)


	4
	Listening Tables

Sophia Stanworth provided an update on the most recent sessions of Listening Tables events

· The Listening Tables had been running for 1 year and there had been positive patient engagement.  There was always one issue that had never been mentioned before and so the sessions were always a learning opportunity
· Thanks were given to Macha Pumphrey who had been able to attend a recent session for an hour
· 40 patients had engaged in the most recent sessions and it was noted that the average age was 46.
· Engaging with patients in the upstairs waiting room at Roman Gate was not easy as the acoustics are not good and privacy/confidentiality is difficult
· Members have been asking patients about vaccinations as there is a push to encourage childhood vaccinations
· Members have also been promoting the extended hours service – 2 evening per week (for telephone appointments) and 1 Saturday in 3 for face to face appointments.  It was suggested that these details appear on the TV screens

Feedback from patients:

· Patients prefer contact by text or phone
· The font size on the TV screens could be larger
· Overall, patients are happy, with the only bugbear being not able to get through on the phone to book appointments.  However, most patients are very proud of that the surgeries are able to offer same day appointments
· One complaint was made about the reception staff being rude, but on the whole, the Reception staff are all very friendly and helpful
· Patients like to see Forum members in the surgery.


	5
	Practice Update – Dr Soni

Please see attached

Comments from the Forum – staff are asked to check that they are sending text messages to the correct patient and please ensure that there is a Prescription Clerk available for the advertised times.
 

	6
	Presentation by HCCN

Gill welcomed Andrea Cliff, Cancer Care Nurse and Sarah James, Programme Manager both from HCCN.

HCCN nursing service “aims to help people who have received a cancer diagnosis, are going through treatment, and/or are recovering from or living with cancer”.

HCCN charity “exists to transform the quality of life of those living with a cancer diagnosis in the Huntingdonshire area by providing no cost, regular, evidence-based activities that promote healthy eating, physical exercise and mental well-being.”

To register, a person needs to be living with, going through treatment or recovering from cancer.  The service is also open to family members and provides a host of services, from providing creams to help with chemotherapy to free, quickly accessible counselling.  (Please see attached full list of services).

The charity has 5 trustees who each bring unique skills.

More information is available by emailing info@hccnthecharity.org

Forum members asked general questions regarding the service and what is available.


	7
	The meeting ended at 7.10pm

Date of next meeting:  Thursday 20 May 2025, 6pm at Roman Gate Surgery.




Practice Report March 2025
Today our list size is 17,232! We continue to grow and demand continues to rise, yet we still rise to meet the challenge and on the whole we believe we are still providing a good service to our patients. The majority phoning on the day will either be seen, triaged or signposted to an appropriate service if their condition warrants it. Unfortunately we are frequently having to add the message to the phone to say that we are full for the day and suggest that patients call back the next unless they consider that their condition urgent for the day. In those circumstances the patients are triaged by the GP and appropriate care planned.
We have some staff changes since last met. Dr Taiwo Olufemi will be leaving us in April when he is emigrating to Canada with his wife and young family, thankfully we have recruited a Dr to take his place who will be starting with us in August. Until that time we are hoping to have someone join us for the intervening months, we have interviewed for this and will be hopefully able to bring you news next time.
In addition we are very sorry to being saying goodbye to our lovely receptionist Irena. Irena was friendly, knowledgeable and very experienced member of the team for many years and we are sad to see her go but she has moved onto pastures new. Cassie will be joining the reception team later this month. Also we have some new members of staff, Caz has joined as a fulltime prescription clerk and shortly Theodora will be joining the admin team.
Also good news! Dr Venkat –Raman was safely delivered of a baby boy in February, mum and baby are doing well.
More good news from Wes Streeting?  GPs to receive more (new?) funding in the coming year as GPC England has agreed in principle to accept proposed amendments to the 2025/26 GP GMS contract following two months of intense negotiations with the Government.  Not surprisingly all is not as it seems….  Much of the £889m headline figure is ‘significantly reduced’ after factoring in funds that have been rebadged and rising staff costs.  We will see 32 QOF indicators axed, and this money has been recycled into the global sum.  This increase assumes an increase of 2.8% in salaries, and aims to help cover rising costs, however the national minimum wage will increase by 6.7% and the National Insurance employers rate increases by 1.2%, so the 2.8% increase is already 5.1% short of the reality. 
We continue to offer evening telephone appointments every week and also a Saturday face to face clinic once a month. These are proving popular but as with many of our clinics we still have a number of patients that do not attend their appointment. All the more surprising when the appointment has often been booked on the same day! It is such a waste of resources and a difficult issue to tackle.
After much consideration, sadly the practice has decided to give 3 months’ notice to the ICB that we will no longer be carrying out complex dressing in the practice. These are dressings which take anything from 40-60 minutes for two nurses at a time to complete due to the complexity and location of the wounds. The current payment for this work is woefully inadequate and certainly does not contribute to the extensive training that the nurses require and for the time that they take, often to the detriment of other patients. 
Please see below recent statistics regarding our work over the past few months. 
	
	June
	July 
	August
	Sept
	Oct
	Nov
	Dec
	Jan  25

	Appointments all staff
Including face to face
	4303
3070
	4551
3322

	4034
3028
	4463  
3380
	5523
4126

	4794
3546
	4187
3021
	4862
3431


	Appointments within 1 day or request
	2458
	2738
	2417
	2467
	2566
	2560
	2439
	2580

	Booked appointments not attended by patients (DNA)
	233
	271
	229
	223
	359
6.5 days!
	271
	211
	251

	Number of self-book appt links sent
	2760
	1755
	1267
	6928
	2303
	5523
	2207
	2927

	Self-book appts booked (20-28% uptake)
	551     20%
	563      32%
	482     38%
	1913 28%
	649 28%
	781 14%
	465 21%
	686
23%

	Letters processed (incoming)
	3071
	3461
	3039
	2932
	3412
	3231
	3022
	3372

	Referrals made
	473
	622
	488
	492
	517
	508
	425
	552

	Medication issues
	5818
	6100
	5846
	5990
	6328
	6156
	6193
	3618

	Test reports filed
	1607
	1716
	1587
	1470
	1688
	1598
	1403
	1577

	Telephone calls in
	13,875
	14,678
	12,523
	15919
	17,767
	15873
	13841
	17,222

	Births
	10
	9
	9
	13
	5
	9
	13
	10

	Deaths
	13
	20
	11
	8
	10
	8
	7
	9

	Deductions
	113
	122
	105
	144
	99
	99
	83
	112

	Registrations
	134
	190
	149
	194
	125
	161
	148
	160



