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PPG Meeting Notes – 02/04/2025

PPG Members Present 

	Paul Bayliss (Chair) - PB
Jane Bayliss (Note taker) – JB
Devlan Alkins (Project Manager) - DA
Judith Aspinall - JA

	Judy Lawton – JL (New Member)
Terry Peters – TP  (New Member)
Russell Spink - RS




Apologies

	Yahya Jan – YJ
Bev Newton – BN
Ken Newton – KN


Absent
Fiza Jan – F J
Haris Jan – HJ
Elena Highcock – EH




	Tracey Masterton (Operations Manager) – T M
GP representative
David Tyler – DT



1. Welcome
PB thanked everyone for attending and members then introduced themselves with a brief history of their background for the benefit of new members. PB identified that Yahya Jan has decided to resign from the group owing to pressure of work. 
Much of the first part of the meeting was then spent discussing the purpose of the group for the benefit of new participants and identifying the differing perspectives of the community on the services provided by Mere Park Medical Centre (MMC). One area of Alsager is an area of substantial deprivation when compared with the rest of the town and here it appears there is a less than positive perception of MMC from residents owing to historical observations. It was identified that this is helpful to be aware of and is part of the remit of the PPG to address and rectify the situation, where possible. DA stated that part of his role is to support MMC to engage more with the community and be more “present” in community activities. A point was raised regarding the demographic breakdown of the practice and if the population statistic is biased towards patients 60 and over then there is potential for the practice population to shrink over the next decades. DA stated that there appears to have been a substantial increase in new registrations this year, possibly owing to an increase in housing provision in the area, but there was no age breakdown currently available.

2. Matters Arising

· PB not yet completed chair’s briefing and DA identified no further information on CQC visit to MMC.
· Link regarding registration of PPG as a Constituted Unincorporated Group (CUG) sent by BN to JB and both JA and JB found that there appeared to be no need to register as a CUG under current regulations unless there are any financial responsibilities of the PPG. However, it was identified that there is a formality that all members of the PPG needed to sign and agree to the Constitution. It was identified at this point that all new members should also sign the GDPR regulation regarding confidentiality of meetings. TP suggested this should be repeated on an annual basis and this was agreed that it should take place at the first meeting of the new calendar year. 
· The GP partners are happy with the Strategic Objectives (SO) identified by the PPG.
· DA stated that TP was not the person identified as wanting to join the PPG and there had been no further communication with the original person but no name or contact details had been noted at the initial enquiry. This highlighted a gap in the process for taking self-referrals at the reception desk. 

Action – DA to follow up re process  

· Notice board has now been ordered, and it was clarified what the PPG would like attached to the board. It was agreed that the newsletter would go up with an updated outline of the purpose and intention of the PPG. It was suggested that a different photo’ of each group member be included in the newsletter each month.
It was agreed in the group that the PPG needs to be a conduit for communication between patients and MMC with regular information on what has been achieved by the PPG and what has been done to address comments/requests from patients. However, it was essential that this did not include any complaints as there is a separate procedure for that. To that end it would be useful for someone to take the lead for communication on the PPG. PB requested if members of the PPG knew of any appropriate and interested person could they invite them to join.
Action – RS agreed to update the paragraph re the PPG to be included on each newsletter.
Action – All to consider whether they know of anyone who could be invited to join the PPG to take lead for communication
· DT sent previous LINK articles as agreed
· PB requested metrics from DA – unable to discuss in meeting owing to time pressures – deferred to next meeting. 

Action – DA to bring metrics on numbers accessing newsletter electronically to next meeting.

· Handout from “Future of NHS” meeting was circulated as requested


3. Practice Update/GP Spot

Deferred until next meeting

4. Group Constitution and Objectives

New member JL has agreed to share note taking with JB after the next two meetings (JL is away for these dates).


5. NHS App Survey -Feedback

RS identified that he and PB attended MMC and were able to interview 33 patients. This is a small number to base any conclusions on, but RS was able to analyse the information gathered. This was shared with the group as a series of graphs and RS intends to undertake further analysis on age profile of the NHS App users following further interviews on the upcoming vaccination days (05/04 and 12/04/25).

DA identified that MMC would like to keep using the surveys on a rolling process basis as the return on national GP patient surveys is very low (both locally and nationally). The national surveys are all undertaken online and patients are randomly invited to participate via text. Outcomes of the analysis of the MMC questionnaires will be shared on the notice board.

6. PPG Animation

Deferred until next meeting

7. Open Forum/Any Other Business

DA shared other volunteering opportunities:

· Dementia Friends will be visiting MMC on 28/04/25 10.00 – 12.00
· Sarah from the Breast Screening Group will be present on 08/04/25 – time to be confirmed.

PB asked if it was yet known the implication of the dissolution of NHS England for MMC. DA said the only area currently expected was a delay in the issue of this year’s contracts. 

JA stated for information to DA that she was unhappy about the proposed national increase to booking more GP appointments online.

JA identified that there has been a marked increase in difficulties in parking for appointments at MMC since the introduction of car park charges in Alsager. It was asked if the car park could be designated as private for MMC, but it was raised that the landowner/landlord is not willing to make any changes to the current situation.


Dates for 2025 meetings (all at 10.30):
All meetings on a Wednesday morning 
30 April 2025
28 May 2025
25 June 2025
30 July 2025
August - no meeting unless required - holiday period.
24 September 2025
22 October 2025
26 November 2025
17 December (Christmas social)
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