Bearsted Patient Participation Group
Notes of meeting Tuesday 21st January 2025 at 1300hrs at the surgery.
Welcome to those present.

Fiona Brown (Chair), Chris Dobson, Sue Henderson, Sue Jackson, Goff Norrington, Bill
Shepherd, Tony Spice, Derek Stevenson.

. Apologies.
Christine Shade
Minutes of the meeting 21st October 2024

The minutes were approved by the Chair.

Matters Arising from 21st October 2024

Action 4.1: Sue J and Tony to meet to train Sue in the workings of the PPG virtual group
email. Complete

Action 6.1: Chris to include (potential membership of the National PPG Association) on the
agenda for the joint meeting.

The item was included on the joint meeting agenda and Membership of the National
association was agreed after the joint meeting and has been actioned. Complete.

Action 8.1: Goff to complete the setting up of the suggestion box. Complete

Action 9.1: Tony to contact the lady (who, at the AGM, had offered to help with the
newsletter) and invite her to a meeting (at a coffee shop of her choice). The meeting was
held and Judy has agreed to help with the newsletter which has now been prepared and is
ready for printing. Complete.

Action 9.2: Fiona to organise a communication strategy meeting. The meeting was held and
an outline plan developed. Communication will now form an agenda item for all future
meetings because of its key role in PPG activities. Complete

Action 11.1: Tony and Goff to meet with him (the gentleman from Sutton Valence PPG who
is now a patient at Bearsted) to discuss his interest (in joining the PPG). The meeting was
held and the individual does not want to join the PPG, he wanted to advise on his activities
within Medway Trust, in particular the (growing) use of Al. In fact at the subsequent joint
meeting it was suggested Sarah may benefit from a session with him and this is a “Matters
Arising” for the joint meeting. Goff noted that Hannah Warren had suggested that another
option might be a session between him and Louise Twist, the senior admin for the PCN.
Complete

Action 13.1: Chris to include these (date) proposals on the agenda for the joint meeting.
Following the joint meeting Sarah asked if it would be possible to change the day for the
joint meetings. After a survey of PPG members, it was agreed that Tuesdays offered the
best opportunity for maximum attendance for both PPG-only and joint meetings. Tuesday
would also work well for Dr Hannah Warren who was a potential to take over representation
from the practice from the now-retired Dr Dolman. However Sarah had subsequently been
in touch to note that the meetings of the PPG committee cannot take place in the meeting
room between 1300 and 1430 because it is required tor staff to use for their lunch breaks.
After further discussion at this meeting it was agreed that we would revert to Monday
mornings at the slightly earlier time of 1030. The dates are given at the end of these notes.
Complete.



5. Feedback from meetings with Sarah.
Sue had circulated feedback from her meeting with Sarah. The key points were:

a)- We can now pass across to Sophie information we should like included on the screen in
the waiting area. Sophie will now be looking after the screen and website with Friday
afternoons allocated to the tasks.

This resulted in a great deal of discussion about the content of the website and the
apparent failure of the joining system for potential PPG members. Bill and Fiona noted that
they had not actually had any feedback from their applications to join the PPG and Bill
noted this situation pertained to one of his friends as well.

It was agreed that Bill and Fiona will use the electronic application form on the website to
join the PPG and see what happened. Following this, Bill, Fiona, Tony and Sue J would
meet to discuss next steps. Action 5.1: Bill and Fiona to complete the application
process and subsequently meet with Tony and Sue J to agree a way forward.

Fiona also agreed she would coordinate identifying what information we should like on the
screen and what updates are required for the website, including establishing if the PPG
could be more visible via design changes.. Action 5.2 Fiona to coordinate screen and
website updating.

b) The surgery has installed a new telephone system which has a feature that allows
patients to ring to check their appointment timing without waiting in a queue. This feature is
also available out of hours. A benefit to both reception patients. Chris noted that this was
an item that would merit publicising to patients and exemplified a lot of the discussions
around trying to persuade the practice to communicate more effectively with patients about
such changes.

Action 5.3: Chris to include on the agenda item for the joint meeting to establish if
the system has gone live and how we might communicate it (e.g. PPG email,
community facebook pages.)

¢) The Friends and Family feedback for December was all good.

d) The impact of winter viruses is huge with, for example, 377 triage requests on Monday
13th.

e) The crash trolley (which host a lot of equipment) is broken and requires replacement at
a cost of around £1200.

The funds within the PPG are quite low at the moment but it was agreed that the proceeds
from the quiz night would be donated towards the purchase.

Action 5.4: Goff to note that any spare funds from the quiz night be donated towards
the crash trolley replacement.

Action 5.5: Goff to explore the possibility of getting into the Tesco green token
charity for this item.

6. Feedback from Chairs’ meeting and PCN meetings.
There had not been a Chairs’ meeting to report upon.

Goff noted the PCN budget is due for renewal in April. He noted that a proportion of the
funding requires all the practices within the PCN to use certain systems such as AccuRx
and that some of the funding might be withheld if this is not the case.

He also noted that the Integrated Care Board is withdrawing funding for the e messaging
system.



7. Communications update.

Fiona noted that the Newsletter was ready to go. 50 copies will be printed for the surgery
table and it can go out electronically to the email group and Chris would attempt to load it
onto the community facebook pages.

Action 7.1: Fiona to send Chris the Newsletter when approved for inclusion on
community facebook pages and to Tony for the PPG Virtual Group.

Action 7.2: Chris to contact the editor of Bearsted Community Ad magazine (again!)
to request publication deadline dates so that we can have time to prepare articles.

8. National Association of PPGs update.

Fiona noted that she had emailed and rung the National PPG with a query about the
Patient Access App’s future but had had no response. Should this service level continue
we shall not renew our membership.

Chris noted that the one area of recommendation the association for PPGs makes is for
PPGs to run patient surveys. This was discussed at the meeting but the committee
concluded that with a regular Family and Friends survey taking place it would not add
sufficient value to justify the effort involved.

9. Healthy Walking Update.

Walking continues with turnout of up 40 walkers. An advert has now been placed in The
Net magazine at no cost. It was noted that the leaflets advertising the walking seem too fly
off the PPG table and Chris noted that a new walker registers with the group almost every
week and that the leaflets are a key promotional element.

10. Finance Update.

The current balance is £242.81 but with a returnable deposit of £100 held for the hall for the
quiz night.

Given potential printing costs, there was currently insufficient funds to contribute to the
crash trolley ahead of the Quiz night.

The updated finance chart is attached.

11. Update on Quiz Night.

Currently Goff has three tables reserved but Sue J and Sue H will both reserve one.
Jeannette Ward is likely to host a table as well. Goff will produce a poster in due course
and it will include both his and Tony’s phone numbers for bookings. The poster could be
posted to the community web pages:

Action 11.1: Goff to provide Chris with a copy of the poster when it is produced.

Goff was asked why we had just one quiz night per year and if we might move to two since
we appear to need more funds again. Post meeting note:
Action 11.2: Goff to test the interest for two per year at the Quiz Night.

12. AOB

Action 12.1: Chris to include the following on the agenda for the Joint Meeting next
week:

Publicity for the phone changes re. appointments. Crash Trolley funding. Quiz Night team
from the practice. GP nominee to the PPG.



13. Next Meetings:

Joint 28th January 2025
PPG 14th April Joint 22nd April
PPG 21st July Joint 29th July
PPG 20th October Joint 28th October
AGM 11th September at 1900hrs

The PPG Committee meetings will be at 1030 at the practice (Mondays). The Joint
Meetings will be at 1300hrs at the practice (Tuesdays)
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BEARSTED PATIENT PATICIPATION GROUP

Income & Expenditure For Financial Year 2024/2025 - Updated 13/01/25

Date Description Income (£) Expenditure (£)
01/08/2024 Balance B'fwd from 2023/24 Accounts 694.01
04/10/2024 Easy Print UK - Young Persons & Self Help Leaflets 195.72
25/10/2024 Reimbursement to Goff - Suggestion Box bought from Amazon 17.98
25/10/2024 Reimbursement to Goff - Giles Seiger Gift - 2023/24 A/C's 11.50
26/11/2024 Reimbursemnet to Goff - NAPP Joining & First Annual Fee 80.00
13/01/2025 April Quiz Night - Bank Transfer for Hire of Memorial Hall 46.00
13/01/2025 Refundable Deposit for Hire of Hall (Cheque No.000032) 100.00
694.01 451.20
NETT BALANCE 242.81

2024+25 Accounts +Inc & Expnd Record (Verified)
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