

Bearsted Patient Participation Group (PPG) Action Plan 2020

The purpose of the Bearsted PPG Action Plan 2020 is to support the aims of the group as documented in the Terms of Reference:

· To represent constructively the views of registered patients regarding the service provided by the surgery as a whole.
· To provide a pathway for communication and promote co-operation between the practice, patients and the wider community for the benefit of all.
· To work with practice staff and doctors to improve the overall patient experience.
· To promote the general health and wellbeing of practice patients.

Actions in relation to the key areas are identified below:

To represent constructively the views of registered patients regarding the service provided by the surgery as a whole.

To complete the analysis of 2019 patient survey and implement actions from it. One of the actions will be to provide an easy steps guide to online patient access. The report will be circulated to the PPG email group and posted on the surgery website.

The Suggestion Box will remain in place and monitored and any issues raised will be discussed with practice staff either on a one-to-one basis or at joint meetings

In order to continue to grow the email group membership, we will: 

· Promote the work and aims of the PPG through a stand and displays at the annual  Bearsted & Thurnham Fayre.
· List the PPG on the Parish Council Website.
· Explore the opportunity to promote the PPG at the Bearsted Sunday Market
· Promote the PPG at the autumn ‘flu vaccination clinics.
· Promote the PPG at the Mother and Baby Clinic with the objective of recruiting younger patients.


To provide a pathway for communication and promote co-operation between the practice, patients and the wider community for the benefit of all.

· The monitor in the waiting area is now working well and the PPG will continue to work with the Practice Manager to ensure information is well presented.

· Fundraising will continue via Quiz Nights as this is a good evening for promoting the PPG and local charities. 

· We will continue to look for other opportunities to support local well-being initiatives.

· The PPG will provide any necessary support to the Practice during CQC inspections.

· The PPG will liaise between the Practice and Bearsted Parish Council to arrange defibrillator training for community volunteers. 
 
To work with practice staff and doctors to improve the overall patient experience.

In April 2020 West Kent CCG will merge with other CCGs in Kent to form one clinical commissioning group. GP Practices will work together in Primary Care Networks (PCN) and Bearsted Surgery will become part of The Ridge PCN with Headcorn, Len Valley, Sutton Valence and Langley Surgeries. Bearsted PPG Chair (and/ or other members) will attend PPG Chairs’ meetings with the PCN on a regular basis to identify and communicate future changes to healthcare practices in the area.  Any issues of significance will be raised with the practice staff and may form agenda items for the joint meetings. 

The Ridge PCN has stated its aim is to see isolation becoming less of a threat to mental health locally. Bearsted PPG can play its part by promoting Bearsted community activities and liaising with charities to do this.
  
· The PPG will work with the practice  and other PPGs within the PCN to promote various initiatives associated with Healthy Living and Mental Health. 

· Signposting to Health and Well-Being items will be included in the Newsletter.

· The PPG will continue to ensure awareness of the support and help available through the many Local and National aid agencies (i.e. the Signposting and Mental Health leaflets) and will work alongside the Ridge Social Prescribers

· The PPG will liaise with the local Pharmacy to advertise and circulate PPG leaflets.

· We will promote other local wellbeing initiatives in the community eg. Afternoon meetings held by the WI at their hall twice a month to reduce isolation.

· The PPG will continue to promote the Healthy Walking scheme with the Practice staff and in the wider community and arrange for the training of more Walk Leaders. 

· Explore how the Bearsted Allotment group could support local people who are isolated.


